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BBenenue

JucuumnnuHa «YnpaBieHUe MEePCOHANIOM» BKIIIOYAETCS B BAPUATHUBHYIO YacTh UCHUIUIMH
OCHOBHOI 00pa30BaTeIbHON MPOrpaMMBI 10 HarpasieHuto moaArotoBku 44.03.05 «Ilemarormueckoe
oOpazoBanue». JlUCUMIUIMHA YMTAETCS Ha 5 Kypce M 3aKJIaJbIBA€T OCHOBY TEOPETHYECKHX U
IPAKTUYECKUX 3HAHUW CTYAEHTOB IO MNpeAnpuHHUMarenbcTBy. OOmas 3amaya «YIpaBieHHE
MEPCOHAIIOM» - CTUMYJIHMPOBATh Pa3BUTHE OOUIEKYIbTYPHBIX KOMIETCHLIUNA HAa OCHOBE HM3y4YCHHS
MOJIOKEHUH  TEOPETUYECKOH HKOHOMHKH, HEOOXOAMMBIX JJISi OCMBICICHHS IPOLECCOB,
MPOUCXOSAIIUX B MPEANPUHUMATEIHCKON JIEATEIbHOCTH; COJEHCTBOBaThL (POPMHUPOBAHUIO
o0mienpoecCHOHANBbHBIX KOMIETEHIIUH, CBA3aHHBIX CO CIIOCOOHOCTBHIO HAyYHO aHAJTU3UPOBATH
po0JIeMBI U Mpoliecchl TpodheCcCHOHAIBHOM 001aCTH, YMEHHEM UCIOIb30BaTh Ha MPAKTUKE 0a30BbIe
3HaHMUSIT M METOJbl IKOHOMHUKHM OOpa30BaHMs; HECTH OTBETCTBEHHOCTb 3a pE3YNIbTAaThl CBOEH
npoecCHOHANBHOM  JEATEIbHOCTH;  CIIOCOOCTBOBAaTh  (OPMUPOBAHHUIO  MPO(HECCHOHATBHBIX
KOMIIETEHIIMI OakajiaBpa, HANpaBICHHBIX Ha pelieHHe NMpo(ecCHOHAIBHBIX 3a/1a4, CBA3aHHBIX C
MIPOBEJICHUEM aHalli3a, OMUCAHHS U HUCTOJKOBAaHHUS COLMAIBHO-3KOHOMHYECKHX IPOLIECCOB B
00pa30BaTeNbHON CHCTEME; HAINPaBICHHBIX HAa B3aUMOJEHUCTBUE C KOJUIETaMH, COLUAIbHBIMHU
napTHEpaMH, 3aMHTEPECOBAHHBIMH B 00€CTIEYeHIH KauecTBa 00pa3oBaTeIbHOTO MpoIiecca.

[lenbro 0cBOEHUS AUCHHUILIMHBI «Y IIpaBICHUE IEPCOHAIIOM» SBJISETCS:

aHallM3 CYIIHOCTH IUIAHUPOBaHUSA Ou3Heca MpeanpusaTus U ¢GopMuUpoBaHHE y OymyIIHX
OaxanaBpoB 3HAHWUN, YMEHHI M HABBIKOB B OOJIACTH YIIPABJIEHMsI YEJIOBEUECKUMU pecypcaMu U
UCIOJIb30BaHUS UX B MMPAKTUYECKON JESTEIbHOCTH.

B pesynprare wW3ydeHHs TAaHHOTO Kypca y CTYICHTOB JIOJDKHBI OBITH C(HOPMHUPOBAHBI
CIEeIYIOIINe KOMIETCHIINH

OK-3 - cnocoOHOCTh UCIOJIB30BaTh €CTECTBEHHOHAYYHbIE U MAaTEMaTHUYE€CKUE 3HAHMS JIJIs
OpPUEHTUPOBAHUS B COBPEMEHHOM MH(POPMAIIHIOHHOM MTPOCTPAHCTBE;

[IK-12 - cnocoOHOCTh  pPYKOBOAUTH  Y4EOHO-MCCIEAOBAaTENbCKOM  JI€ATENbHOCTBIO
o0yJaronuxcsl.

B cooTBeTcTBHE C 3TUM CTaBATCS CIEAYIOIINE 33Ja4l JUCITUTUINHBI:

- q)OpMI/IPOBaHl/Ie CHUCTEMBbI KOMH@TGHHHﬁ, CBA3aHHBIX C MPEACTABICHUEM YIIPaBJICHUN
YeJI0OBEUECKHUMHU PECYPCaMH.

- aKTyalau3anus MeXIpeIMETHbIX KOMIETEHIUH, CIOCOOCTBYIONINX TOHUMAHHIO POJTU
YIPaBIEHUH YEIOBEYECKUMHU PECYPCaMU OpraHU3aLUil.

- dbopMHpOBaHME  CHUCTEMBl  KOMIIETEHIIMM, HEOOXOAMUMBIX JJIS  TMOHUMAaHUSA
3aKOHOMEPHOCTEHN pa3BUTHSI CTPATETUH YIIPABIICHUS YEJIOBEYECKMMH PECYPCAMH.

- CTHUMYJIUDOBAHHE CAMOCTOSITENIbHOM, JEATEIbHOCTH I10 OCBOCHHMIO COAEPIKaHUS
JUCIUIUIAHBI U (POPMHUPOBAHHUIO HEOOXOAUMBIX KOMITETEHIIUH.

Pabouas TeTpanp cocTaBieHa B COOTBETCTBHM C TPEOOBAHUSAMHU MPEIbIBIAEMBIMU K
OpraHu3anuy yueOHOH paboThI CTYIEHTOB IO KypCy «YIIpaBieHHE IEPCOHATIOM», U BKJIIOUAeT B ce0s
BOIIPOCHI Uil OOCYXIEHU, 3aJaHus Il ayIUTOPHOU M CaMOCTOATENbHOM padoThl, CUTyalluu JAJIs
aHaJIM3a U BOIPOCHI [0 HUM.



IIpakTuyeckoe 3ansaTue Ne 1 (4 4.)
Tema: «YnpaBlieHHE YETOBEUECKUMHU PECYPCAMU B CUCTEME COBPEMEHHOI'O MEHEIKMEHTa»

[Inan:

1. ITapaaurmel yripaBjieHus MepcoHaIoM B XX B.

2. DBomonus (hOpM COBMECTHOH JIEATEILHOCTH M CTAHOBJIICHHE KaJ[POBOTO MEHEDKMEHTA.

3. OcHoBHbIE THUIIBI TPO(HECCHOHATBHON KYJIBTYPhI KaPOBOTO MEHE)KMEHTA.

4. KagpoBblii MEHEKMEHT: OT YIPaBJICHUS IEPCOHATIOM K YIPABICHUIO Y€JIOBEYECKUMHU
pecypcamu.

5. KagpoBblit MEHEIKMEHT: BbI30BbI X X1 B.

6. OcHOBHBIE TPO(hecCHOHANBHBIE POJIM MEHEKEpa M0 MEePCOHATY.

7. DTUKa JENOBBIX OTHOIIEHUH B paboTe MEHeKepa 10 MepCoHaly.

Memoouueckue pekomeHOayuu K U3y4eHuo memol

B mporecce mOArOTOBKM K JaHHOMY CEMHUHAPCKOMY 3aHSTHIO y CTYACHTOB JOJKHBI
(bOpMHPOBATHCS CIIEAYIONINE KOMIIETEHIIMA — TOTOBHOCTh CO3HABATh COLMAIBHYIO 3HAYMMOCTD
cBoeil Oynmymeld mpodeccuu, oOmamaTh MOTHBAMEH K OCYIIECTBICHUIO MPOQPECCHOHATBHON
nestenbHocTH  (OIIK-1); cmoco6HOCTh paboTaTh B KOMaHJE, TOJEPAHTHO BOCIPUHUMATH
COLMANIbHBIC, KYAbTYpHBIC M JUYHOCTHBIE pa3inmuus (OK-5); roTOBHOCTh K B3aMMOJICHCTBHIO C
ydacTHHKaMu oOpa3oBatenbHoro mnporecca (ITK-6).

[Ipu moArOoTOBKE MEPBOTO BOMPOCA 3aHATHS HEOOXOAUMO MPOAHATH3UPOBATH OCOOCHHOCTH
npodeccuu MEHEKEP IO MEPCOHATY.

[Ipy w3yyeHHH BTOPOTO BOMpPOCA TEMBI CIEAYeT MPOAHAIM3UPOBATH SBOJIIOLHUIO (OpPM
COBMECTHOM JICSITEJIBHOCTM M CTAHOBJICHHE KaJIpOBOTO MEHEIKMEHTa; (ha3bl CTAHOBJICHHS
MAPTULUIIATUBHOW OPraHU3AIIMOHHOW KYJIBTYphI, a T¢ TpaHC(hHOpMAIUU, KOTOPHIC MpETepIieBan
OOpOKpaTHUYecKas, OpraHuuYeckas | NPEIINPUHUMATENbCKAS KYJIbTYPhI, IOCIEIOBATEIHLHO
TeHEPUPOBAIIN TAPAIUTMbI KaJIPOBOU PabOTHl B MEHEIPKMEHTE KAaITUTATMCTHYCCKUX CTPaH.

[lpu paccMOTpeHHH TPETHErO0 BOIMPOCA TEMBI CJCIYET PACCMOTPETh OCHOBHBIC THIIBI
po(ecCHOHATLHOM KYITBTYPBI KaIJPOBOTO MEHEDKMEHTA:

[Tpu MOATOTOBKE YETBEPTOTO BOMPOCA 3aHATHS HEOOXOAUMO MPOAHAIU3UPOBATH OCHOBHBIE
MOJICTT KaJpOBOTO MCHEKMEHTA, OCOOCHHOCTH U HEJOCTAaTKU TPAJUIIMOHHBIX METOJIOB
yIpaBlIeHUS MIEPCOHANOM, TPeoOpa3oBaHKe YIIPABIEHHUS IEPCOHATIOM B YIIPABJICHHE YEJI0BEUECKUMU
pecypcamu.

[Ipy w3ydeHHH MATOTO BOMpPOCAa TEMbl HEOOXOAMMO MPOAHATU3UPOBATH OCOOEHHOCTH
KaJpoOBOTO  MEHEDKMEHTa: TNpeoOpa3oBaHWE  YIpaBICHHS IEPCOHAJIOM B  YIpaBJICHUE
YeJI0BEUYECKHUMH PECYPCaMH, KIIFOUEBbIE SJIEMEHTHI TIepeIOBOM KaJpOBOil CTpaTeruu.

[Ipu paccMOTpeHMHM IIECTOTO BOIpPOCAa TEMBI CIEAYeT pacCMOTPETh OCHOBHBIE
poeCCHOHATILHBIE POJI MEHEKEPa 10 TIEPCOHAITY.

[Ipu paccMOTpeHHMH CEABMOTO BOIIPOCAa TEMBI CJIEIYET PACCMOTPETH JEIOBYIO STHKY B
yIpaBIeHUH MEPCOHATIOM, THUYECKHUE IEHHOCTU U MUCCHSI OpTaHU3aIUH.

Konmponvnvie éonpocwi
1. Kakyro poinb ceirpana nmpodeccuoHanu3alus yIpaBieHHs] EPCOHAIOM B CTaHOBJICHUU
KaJIpOBOT0 MEHEKMEHTA?
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2. KakoBBI OCHOBHBIC MMApaIUTMBbI YIIPABICHUS IEPCOHATIOM B XX B.?

3. KakoBnl OpTraHHU3allMOHHO-KYJIBTYPHBIC TIPCANOCBUIKKM HNPHUMCHCHHA COBPEMCHHBIX
TEXHOJIOTHI KaapoBOro MeHeI[)KMeHTa?

4, PaCKpOﬁTe 0COOEHHOCTH OCHOBHBIX MO,Z[CJ'IGIZ KaapoBOro MCHCIKMCHTA.

5. OObscHUTE, B YeM 3aKIIOYAeTCs] OTIWYME TEXHOJOTMH YIPABICHUS YEIOBEUECKHUMHU
pecypcaMu OT TPAJULIMOHHBIX TEXHOJIOTHI YIIPABICHUS IEPCOHAIOM.

6. Kakne TeHmeHIMM BO BHEIIHEH M BHYTPEHHEH Cpele COBPEMEHHOH KOPIOpanuu
VHULUHUPYIOT PAaJUKAIbHbIE U3MEHEHHUS B OPIaHNU3ALUN U TEXHOJIOTUU KaJpOBOT0 MEHEKMEHTA?

7. IlepeuncnuTe OCHOBHBIE DJIEMEHTBHI TEPEIOBON KaJIpPOBOW CTpaTErMd COBPEMEHHOM
KOPIIOPAIIHH.




8. Uto Taxoe MOACIIN KOMIIETCHTHOCTH U HAa KaKHUX IIPpUHIOUIIaX OHU CTpOﬂTCH?

9. KakoBbl OCHOBHBIE POQeCCHOHATBHBIE POJIM MEHEKEepa 10 MepcoHany?

10. HazoBuTe OCHOBHBIE KAaTETOPHH MPOGECCHOHATBHBIN STHKH.

11. Kakue mopaibHBIC KavyecTBa JIMYHOCTH PACIICHUBAIOTCA KakK ee MpodeccHoHalbHbBIE
KauecTtBa?

12. B uyem 3akmouaroTcsi cnenuduueckue OCOOEHHOCTH NPOPECCHOHATBHON ITHKH
MEHeJKepa Mo IepcoHany?

13. OTHomeHHE K YeTOBEKY Kak OOBEKTY MpPOQEeCcCHOHATBHBIN NESTEITFHOCTH KaJpOBOTO
pabOTHHKA HA MPOTsHKEHUH XX CTOJIETHUS U3MEHSIIOCh. Pacckaxute 00 OTpa)keHUH 3TOro U3MEHEHHUs
B TOKTpHUHAX «X», «Y», «X» — «Y» u «Z» .




14. B dem BbIpakaeTcsl MPOTHBOPEUHE MEXIY IOJDKHBIM U CYLIUM IJIs MpecTaBUTeNeH
JEJIOBOTO MHpa: YIPABISIONUX, PYKOBOIUTENEH, CIEUUAINCTOB 1O KaApoOBO padore,
npeanpuHumaTesnen?

15. U3 yero ckiaapIBaeTCs ¥ OT YErO 3aBUCUT MOPAJIbHBINA KJIMMAT B OpraHu3auun’?

16. KakoBbI cITOCOOBI PAIMOHAIBHOTO OIPaBAaHUs OC3HPABCTBEHHOT'O TOBEICHUS B cdepe
JIEJIOBBIX B3aMMOOTHOIICHU?

17. B 4eM COCTOMT 3TUYECKOE COACPIKAHUC Tpe60BaHPII>1 JACJIO0BOI'O 3THKEeTa?

IMpakTuyeckoe 3ansaTue Ne 2 (4 4.)

Tema: «Oprann3zaniOHHBINA KOHTEKCT YIPABIECHUS IEPCOHATIOM
[Inan:
1. DnemeHTsl OpraHu3anui.
2. TexHonorus.
3. ®uHaHCHI.
4. Ilepconan.
5. Craguu pa3BUTHS OpraHU3aLUH.
6. L{ukisl pa3BUTHS OpraHU3ALHAH.

Memoouueckue pekomenoayuu K u3y4eHuro memol
B mpormecce mMOArOTOBKM K JIaHHOMY CEMHUHAPCKOMY 3aHATHIO Y CTYAEHTOB JOJIKHBI
(bOopMHUPOBATHCS CIICAYIONIHE KOMIIETCHIIMH — TOTOBHOCTH CO3HABaTh COIMAJIBHYIO 3HAYMMOCTH
cBoeil Oynmymed mpodeccuu, oOmamaTh MOTHUBALMEH K OCYIIECTBICHUIO MPOQECCHOHATBHON
nestenbHocTH  (OIIK-1); cmocoOHOCTH paboTaTh B KOMaHAE, TOJEPAHTHO BOCIPUHHUMATH

8



COIMabHBIC, KYJIbTYpHBbIE W JUUHOCTHBIC paznuuus (OK-5); TOTOBHOCTH K B3aMMOJICUCTBHIO C
ydacTHHKamu obpa3zoBatenbHoro mnporecca (I1K-6).

[Ipu moAroToBKEe MEPBOrO BOMpOCa 3aHATUS HEOOXOIMMO IMPOAHATH3UPOBATH AJIEMEHTHI
OpraHM3aluil: 11eJb, MUCCUS, BUJEHHUE, CTPYKTYpA.

[Tpu u3yyeHUH BTOPOrO BOIMPOCA TEMBI CIEAYET PACCMOTPETh OCOOEHHOCTH TEXHOJIOTHH B
OpraHu3aliy, TUIIBI COBMECTHOH JeSITeIbHOCTH, OCOOCHHOCTH IIEPCOHAIA, IEHCTBYIOIIETO B Pa3HbBIX
TUIIAaX B3aUMOJICHCTBUS.

[Tpu paccMOTpeHHH TPETHETO BOIIPOCA TEMBI CIEIYET PacCCMOTPETh (PMHAHCHI, YIIPaBJICHHUE,
TUIIBI YIPABIEHUS, CBSI3b OPraHU3aMOHHBIX KYJIbTYp, YIPaBIeHYECKUX (DOPM U TUIIOB COBMECTHOM
JESITEIbHOCTH.

[Tpy MOATOTOBKE YETBEPTOTO BOIIPOCA 3aHATHS HEOOXOIMMO MPOAHAIH3UPOBATH OCHOBHBIC
0COOCHHOCTH MOBEECHUS MEPCOHANA, UHIUBUYaTIbHOTO, TPYIIIOBOTO.

[Ipr paccMOTpPEHHH TATOTO M IIECTOrO BOMPOCA TEMBbI HEOOXOAMMO OXapaKTepU30BAThH
CTaIuY Pa3BUTHUS OPTaHU3ALMH U IIUKIIBI PA3BUTHSL.

Konmponvhuvie 6onpocwi
1. ChopmynupyiiTe OCHOBHBIE 3a/1a41 yIIPABICHUYECKOH EATEITHHOCTH.

2. Uem BbI3BaHA HEOOXOIUMOCTh YIIPABICHUS TIEPCOHAIOM?

3. OObsicCHUTE, B YeM 3aKIIOYAaeTCs OCHOBHAs 3aja4a PYKOBOAWTEINS, aJIMHHUCTPATOPA,
opraHu3zaTtopa, yrnpasieHua?

4. TlepeuncnuTe 3€MEHTHI OpPraHU3AIIH.




5. UeM oTiiMUaeTCcs MUCCHS OT BUACHUA?

6. Kakue TUIIBI COBMECTHOI ACATCIIBHOCTU MOI'YT OBITE 3aJaHbl TEXHOJIOTHCH HpOI/I3BOI[CTBa?

7. Kakwue ympaBneHueckne GopMbI BBl 3HaeTe?

8. Kakue ocobennoctu IepcoHalia 3a1ar0TCA TUIIAMHU COBMECTHOM ,Z[eﬂTeJ'IbHOCTI/I?

9. Kakwuie uKIiIbl MPOXOUT OPTaHU3aIUs B CBOEM Pa3BUTHH?

10. OxapaxkTepu3syiite CTaguu pa3BUTHsI OpraHU3aALUU

10



IIpakTuyeckoe 3ansaTue Ne 3 (6 4.)
Tema: «OcHOBHBIE TIOJXOIBI K YIIPABICHUIO TIEPCOHATIOM)
IInan:
1. DKOHOMUYECKHUI TOIXOI.
2. Oprann4eckuii moaxo.
3. 'ymanucTudeckuit moaxou.
4. Opranu3aiioHHbIC KYJIbTYpPhl KAaK OOBEKT yIPABICHUYECKON AEATEILHOCTH.

Memoouueckue pexomeHOayuu K u3yyeHuro membl

B mpomecce moArotoBKM K JaHHOMY CEMHHAPCKOMY 3aHSATHIO Y CTYJCHTOB JOJDKHBI
(dbopMHpOBATHCS CIEAYIOIMINE KOMIIETEHIIMM — TOTOBHOCTH CO3HABATh COLUMAIBHYIO 3HAYHMMOCTD
cBoeil Oyamymeit mpodeccun, o0iamaTh MOTHBAIMEd K OCYIIECTBICHUIO TNPO(ECCHOHAIBHON
nesrenbHocTH  (OIIK-1); cmocoOHOCTh paboTarb B KOMaHAe, TOJEPAHTHO BOCHPHUHUMATH
COIMAJIbHbIC, KyIbTYpHBbIE M JUYHOCTHBIE pazmuuus (OK-5); TOTOBHOCTh K B3aUMOAEHCTBHUIO C
ydacTHHKaMu oOpaszoBatenbHoro nporecca (ITK-6).

[lpy moAroTOBKE MEPBOTO  BOMpOCAa  3aHATHS  HEOOXOAMMO  IPOAHAIU3UPOBATH
HKOHOMHYECKHUI MOJXO0/ K YIPABICHHUIO TIEPCOHAIIOM, XapaKTEPUCTUKA YCIOBUH 2(PPEKTUBHOCTH U
0COOBIX 3aTPyIHEHUI B paMKaX IKOHOMUYECKOTO ITOIX0a.

[lpr w3yd4eHHH BTOPOTO BONPOCA TEMBI CIEAYET PACCMOTPETh OPTaHUYECKHH TOIXOI K
YIPaBICHUIO TIEPCOHATIOM, COOTBETCTBUE JCSTENBHOCTH IO  YIPaBICHUIO IEPCOHAIOM
JOMUHHUPYIOIIUM MTOTPEOHOCTAM JIMYHOCTH.

[Ipu paccMOTpeHHM TPETHEro BOMPOCAa TEMbI CIEAYET PacCMOTPETh T'yMaHHCTHYECKHI
MO/JIX0/1, COOTHOIIIEHHE HOPMATUBHOTO U IIEHHOCTHOTO ACTIEKTOB OPTaHU3AI[MOHHON KYJIbTYPHI.

[Ipy mOATOTOBKE YETBEPTOrO BOMpOCAa  3aHATHA HEOOXOAMMO NPOAHATU3UPOBATH
OpraHU3aIMOHHBIC KYJIBTYPHI KaK 00BEKT yIPaBICHUYECKON JeSTEITHHOCTH.

KoumponbHuvie 6onpocwl
1. OObscHUTE NOHATHE «IEATEIBHOCTH MO YIPABICHUIO IIEPCOHATIOM).

2. YTo Takoe KOHIIEMIHs YIPaBJICHUS TEPCOHAIOM M KaK OHAa CBs3aHA C KOHIETIHEH
yTIpaBJIEHUS B 11€JI0M?

3. Kakue KOHICIIHNHU YITPABJICHUSA IICPCOHAIIOM BbI 3HaeTe?
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4. TlepeuncauTe OCHOBHBIC 3aJayd TO YIPABICHUIO TEPCOHAIOM, XapaKTEepHbBIC IS
KOHIICTIITHNH:

— UCIOJB30BaHUS TPYJAOBBIX PECYPCOB;

— YNOpaBJIEHUS NEPCOHAIOM;

— yNOpaBJIEHUS YEJIOBEUECKUMH PECYPCAMMU;

— YNOPAaBJIEHUS YEITOBEKOM.

5. O0ObsCHUTE IOHATHS «OPraHU3ALMOHHAS KYJIbTYypa» U «KOPIIOPATUBHAS KYJIbTYpay.

6. Kakue Tumel OpTraHNU3allUOHHBIX KYJIBTYD Bbl 3HaeTe?

IIpakTuyeckoe 3ansaTue Ne 4 (4 4.)
Tema «KoHuenuus «4emoBe4ecKoro Kaurana
IInan:
1. Teopus 4enoOBEUECKOTO KalUTAJIA.
2. Konnenmusi «AHaJIu3 4eTOBEYECKUX PECYPCOBY.
3. U3mepeHne nHIMBUyalbHOW CTOMMOCTH paOOTHUKA.
4. CroxacTuueckasi HO3UIIMOHHAS MOJIETb.

Memoouueckue pexomeHoayuu K u3yyeHuro membl

B mporecce mMOATOTOBKM K JaHHOMY CEMHUHApCKOMY 3aHSTHIO y CTYJISHTOB JOJDKHBI
(bopMHpOBaTLCS CIEAYIOIINE KOMIIETEHIIMH — TOTOBHOCTh CO3HABAaTh COLMANBHYIO 3HAYUMOCTb
cBoel Oynymet mpodeccun, o0namarh MOTHBAIMEH K OCYIIECTBICHHUIO MPodecCHOHATBHON
nesrenbHocTH  (OIIK-1); cmocoGHOCTh paboTarh B KOMaHAE, TOJEPAHTHO BOCHPHUHUMATH
COLMANIbHBIC, KYJIbTypHBbIe W JUYHOCTHBIE pasznuuusi (OK-5); roTOBHOCTh K B3aUMOCHCTBHUIO C
y4JacTHHKaMu oOpa3oBatenbHoro mnporecca (I1K-6).

[Ipr MOATOTOBKE TEPBOTO BOIPOCA  3aHATHS HEOOXOMMMO IMPOAHATU3UPOBATH TEOPHUIO
4eJI0BEYECKOI o Kanuraia.

[lpy wm3ydeHWH BTOPOTO BOMpPOCA TEMBI CIEAYET PACCMOTPETh KOHIEHIHIO «aHAJH3
YeJIOBEYECKHX PECYpPCOB»: paboTa ¢ MepCOHAIOM, OIpeeIEHUE U3/IEPIKEK.

[Ipr paccMOTpeHHH TPETHEro BOMPOCA TEMBI CIEAYET PacCMOTPETh PacdyeT W3MEPECHHUs
UH/IMBUYaJIbHOM CTOUMOCTH pabOTHHKA.

[lpy TOATOTOBKE YETBEPTOrO BOMpOCAa  3aHATHS HEOOXOJMMO TPOAHATH3HPOBATH
CTOXACTUYECKYIO MO3UIIHOHHYIO MOJIEIb.
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Konmponvhuvie 6onpocwi
1. Korna ObUIH MpOBEACHBI MEPBBIE OLIEHKH CTOMMOCTH Y€JI0BEYECKOT0 KanurTana?

2. ChopMynupyiiTe NPUHIUNHUAIBHBIC TOJOXKEHHUS KOHLEMIMM aHalh3a YelIOBEYECKUX
pECypCoB.

3. Hepe‘lI/ICHI/ITe mapaMeETphbl, BKIIIOYACMBIC B IICPBOHAYAJIBHBLIC U3 ICPIKKH.

4. O6BacHUTE CTPYKTYPY BOCCTAHOBUTCIIbHBIX U3ICPIKCK.

5. Uto Takoe oxugaemasi peannsyemasi CTOMMOCTh criennanucra? M3 kakux 3J1eMEeHTOB OHa
cocTout?

Ilpakmuxym

3aganue 1. IlpoaHanu3upyiTe CHTyalUl0 B OpraHM3allid W OLEHUTEe 3(P(PEeKTUBHOCTDH
UCMOJIb30BaHUSl CPEICTB Ha OOy4YeHHE IEepCOHaNa, HUCMOIb3ysd CTOXAaCTHUYECKYI0 MO3UIIMOHHYIO
MO/IEIIb.

B Omicron, cpeaneit mo pasmepaM 3JIEKTPOHHOW (QupMe, CyIIecTBOBajia MPAKTHUKA, KOTIa
yke paboraromye u Oyayire MeHeKephl CPEeTHEro 3B€Ha MPOXO/IMIIN CIIOHCHpYeMble KOMIIaHUEH
YHHUBEpCUTETCKUE Tporpammbl oOyueHus. Kommanus rmuiatuna oOydaromuMmcs HEOObIIYIO
CTHMIICHMIO, HO 3aHATHUS HE JOJDKHBI ObUIM MEIIaTh OCHOBHOM paboTe. XOTs TOJNBKO MOJIOBHUHA BCEX
MEHE/IKEPOB MPOIUIa 3TH KYpPChl, B KOMIIAHUU BEPUJIH, YTO T€, KTO UX MPOILEN, Jy4llle FTOTOBBI K
VCIIOJIHEHUIO POJIM PYKOBOJUTENA. JTa BEpa OCHOBBIBAJIACH HA TOUKAX 3PEHUs PYKOBOJACTBA, CAMUX
00y4aroIuXCcsi U UHCTPYKTOPOB.
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Cutyanus ¢ KypcaMl HE MEHsJIach 10 TeX MOp, MOKa HOBBIN Mpe3uAeHT KoMnaHuu KeBuH
XapTMaH He MOAHSI Borpoc 00 3¢ deKTUBHOCTH MporpaMMm oOyueHus. OH MPEanooXKuUI, 4To, C
TOYKHU 3pEHUS MOTEHLIMAIAa PYKOBOAUTEINS, HET HUKAKOM Pa3HUILIbI MEXy TEMH, KTO IPOILEN KypChl,
¥ TEMH, KTO HE cZIeJiall 3Toro. B TakoM ciydae u31epKK1 MPOBEACHHS IIPOTPaMM 3HAYUTEIHHO BhIIIE
TOW IOJIb3bl, KOTOPYIO MOXKHO U3 HUX U3BJICYb.

Jupekrop 1o yenoBedeckuM pecypcam [KoH Y onkep He corylacuics ¢ Takou nosuuuen. 1o
€ro MHEHUIO, IPOrpaMMBbI CIIEyeT MPOAO0JKATh, XOTA OH U HE MOKET J10Ka3aTh UX 3P (PEKTUBHOCTD
mudpamu. UToObI MOJKPENHUTH CBOIO TOUYKY 3PEHUS, OH MPHUIIACKHI KOHCYJIbTAaHTA, 3HAKOMOTO C
npuHiunaMu AYP, 4To0sl TOT oneHMI1 3¢ (heKTUBHOCT IPOrpaMM pa3BUTHsI PyKOBOAUTENEH C TOUKU
3peHMs UX UHAWBUIYAIILHOM CTOMMOCTH JUIsl KOMIIAHUH.

Omnpenenenue cinykeOHbIX cocTossHME. Ha mepBoM sTame mpuMeHEHHs MoJenu Obul
orpeieneH Habop CIIyKEOHBIX COCTOSHUM WM MO3ULIMMI:

Hauvaneauk otnena
PykoBogurens npoekra
Hnxenep
Yxon

«mxeHep» — MMEHHO Ta MO3UIMSA, 00 M3MEHEHHUH CTOMMOCTH KOTOpPOl B pe3yJbTare
nporpaMM OOYYEHHs XOTEJNO y3HaTh PYKOBOACTBO. B coOTBeTCTBMM € 3TUM M OBUTH BBIOpAHBI
MIPUBEJICHHBIE BBIILLIE TO3ULINH.

OnpeneneHne MNO3ULMOHHOM CTOMMOCTH. Jlajmee KOHCYJIbTaHT IMONBITAICA OINpPEeAEIUuTh
CTOMMOCTb JJI1 OPraHU3alUH KaX 01 NO3UIMHU. B KOHTpaKkTax, NPUHSATHIX B KOMIIAHUH, YKa3bIBAJIACh
1oyacoBasi CTaBKa OIUIAThl JJIS Ka)XJ0ro pabOTHHKA. YMHOKEHUEM HHIUBUIYaJIbHOW CTaBKU Ha
YHCII0 4YacoB, KOTOpPOE B CpeAHEM OTpadaThiBaeT paOOTHUK B TEUEHHUE Toja, Oblia MOJydeHa
CTOMMOCTb Ka)K/10i MO3ULINU:

[loznnus [lo3nmonHass CTOMMOCTD
Vxon 0
Hmxenep $ 27 000
PyYKOBOJMTENb MPOEKTA $ 33000
Havanbpuuk otnena $ 40 000

Pacuer marpuiel nepexonoB. KoHcynbTaHTy ynanock coOpaTb HHPOPMAIMIO O MEPEX0Aax
OoJee yeM JIBYXCOT COTPYAHHKOB 3a mociennue 10 net, a Takke pa3ieiuTh 3Ty HHGOpMAIUIO0 Ha
T€X, KTO TPOIIEN KypChl, U T€X, KTO UX He mpoies. Ha ocHOBe CTaTUCTUKH OBLTH COCTaBIICHBI JIBE
MaTpHIbI IEPEXOI0B JUIsl KaX A0 IPYIIIbI COTPYAHUKOB OTAEIBHO:

PabotHukM, He poIIeIINe MPOrpaMMy MOATOTOBKHU:

Ton T+1
I'on T HTT?;I;HK PyKlf;(?éf;Zem WNuxenep Yxon
Hauanpuuk otnena 60 % 0 0 40 %
PykoBoauTens mpoekTa 35 % 35 % 0 25 %
WNuxenep 0 25 % 50 % 25 %
Yxon 0 0 0 100 %
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PaboTHuku, mporieaie nporpaMmy HoArOTOBKU:

Ton T+1
l'on T HTTZJZ’]};HK Pyli?}fgggi?ﬂb Nnxenep VYxon
HauvanpHuk otnena 65 % 0 0 35%
PykoBoauTens npoekta 45 % 35% 0 20 %
Wnxenep 0 40 % 40 % 20 %
Vxon 0 0 0 100 %

3amanwue 2. CpaBHHUTE JIBE MPUBEICHHBIE BBIIIC TAOIHUIBI U ONIPEICTUTE:
1. Hackonpko ydactue B mporpamMmax OOYYCHHS YBEIHMYMBACT BEPOSTHOCTH TOBBIIICHHS
COTPYAHHKA 10 KAPbEPHOU JIECTHULIE.

2. HackosibKO CHUXKA€TCs BEPOSATHOCTb yXO/a COTPYJHUKA U3 OpraHM3allM, €CJIU OH
y4acTBOBaJ B IPOrpaMMax 00y4eHusl.

IIpakTuyeckoe 3ansaTue Ne 5, 6 (6 4.)
Tema «KagpoBast moauTHKa»
IInan:
1. Twurbl KagpOBOW MOJIUTHKHU.
2. DTansl MOCTPOCHUS KAAPOBON MOJIUTHUKHU.
3. KagpoBbie MEpONIPUATHS U KaIPOBAsi CTPATETHSL.
4. YcnoBust pa3paboTKy KaJIpOBOM MOTUTUKH.

Memoouueckue pexomeHoayuu K u3y4eHuro membl
B mpouecce moAroToBkM K JAHHOMY CEMHHApCKOMY 3aHSTHIO Yy CTYJIEHTOB JIOJIKHBI
(dbopMHpOBaTHCS CIEAYIOIINE KOMIIETEHIIMM — TOTOBHOCTH CO3HABAaTh COLUMAIBHYIO 3HAYMMOCTD
cBoel Oynymeir mpodeccun, o0mamaTh MOTHUBAIMEH K OCYIIECTBJICHHIO TMPOdhecCHOHATBLHOM
nesrenbHocTH  (OIIK-1); crmocoGHOCTh paboTarh B KOMaHAE, TOJEPAHTHO BOCHPHUHUMATH
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COIMaIbHBIC, KYJIBbTYpHBIE W JUUHOCTHBIC paznuuus (OK-5); TOTOBHOCTH K B3aMMOJICUCTBHIO C
ydacTHHKamu obpa3zoBatenbHoro mnporecca (I1K-6).

[Tpu moAroTOBKE MEPBOTO BOMPOCA 3aHATHS HEOOXOMMO MMPOAHATU3UPOBATH TUITBI KaJPOBOI
NOJIMTUKU: TACCUBHAS; PEaKTUBHAs; IPEBEHTUBHAS; aKTUBHASI.

[Tpu n3ydeHun BTOPOTO BOIIPOCA TEMBI CIIEAYET paCCMOTPETh 3 3Tara NOCTPOEHUs KaJpOoBOii
MOJIUTUKH.

[Tpu paccMOTpeHHH TPETHErO BOMPOCa TEMBI CIIEyeT PACCMOTPETh KaJpOBble MEPOTIPUSATHUS
U KaJpOBYIO CTPATETHIO, KaJIpPOBbIE MEPONPUATHUS, PEATU3YEMbIE B OTKPHITOM M 3aKPBITOM THUIIE
KaJIpOBOM MOJUTHUKH.

[Tpu moAroTOBKE YETBEPTOro BOMpOCA 3aHATUS HEOOXOIMMO MPOaHAIM3UPOBATH YCIOBHS
pa3pabOTKH KaJIPOBOU MOTUTHKH.

Koumponbhuvie éonpocwl
1. OObsicHUTE MOHATHE «KAAPOBAs OTUTHKAY.

2. Kax BbI MOHUMAETE CTPATETHUIO YIIPABJICHHS IEPCOHATIOM?

3. OxapakTepu3yiiTe TacCCHBHYIO KaJIpOBYIO IMOJIUTHKY.

4. JlaliTe XapaKTepUCTUKY PEaKTUBHON KaJpOBO MOIUTHKE.
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5. OxapakTepu3yiTe MPEBEHTHUBHYIO KaIPOBYIO TOJUTHKY.

6. JlaiiTe XapakTepUCTUKY aKTUBHOW KaJpoBOW MOJUTHKE. Kakue MmoaTHUIBI aKTUBHOU
KaJIpOBOM MOJUTUKH CYIIECTBYIOT?

7. B ueM OCHOBHO€ OTJINYME OTKPBITON U 3aKPHITON KaIPOBOM MOJUTUKU?

8. Onuiute ycnoBus 3p(HEeKTUBHOCTH 3aKPBITOM U OTKPHITOM KaIPOBOM MOJUTHKH.

9. HazoBute 3Tarsl MpoOeKTUPOBAHUS KaJPOBON TTOJUTHKH.

10. OOBsSICHUTE MOHATHE «KATPOBOE MEPOTIPHUSITHEY.
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11. Kakue axTopbl BHENTHEH M BHYTPEHHEH Cpeabl BIMSIOT HAa ()OPMUPOBAHKE KaAPOBOMH
TTOJTUTUKH?

Ilpakmuxym

3amanue.

O3HaKOMbBTECH C MATEPUAJIOM U OTBETHTE HA BOIIPOCHI.

Mexnynapoanasi kopnopanusi Xonguur «Hayka T» — onHa U3 BeaylMx KOMIaHUKA MUpa.
HauaB ¢ coznanus HaxxJauHoi Oymaru B Hayalie TeKymiero cronerus, Xonauar «Hayka T» cerogns
BhITTycKaeT 60 ThIC. HaMMEHOBaHWU TOBapoB. 'omoBoM oOBeM ee mpomax 14 mupna. momwr Ee
(bunuansl pacroyioxKeHbl B 57 cTpaHax, B KOMIAHUU pabOTarOT 0K0JI0 90 ThIC. YeIOBEK. XOJIJAUHT
«Hayka T» — ogHa u3 25 KOMmaHWii MUpa, BIAACIOMIUX HAHOOJBIIMM YUCIOM HaTeHTOB. TpeTh
o0bema ee MpoJaxX MPUXOJIUTCS Ha HOBYIO IPOAYKIIMIO, KOTOpas HE BBIITYCKaJlach €IIE IATh JIET
HazaJ. YCHeXd KOpHOopaluud BO MHOTOM ONpenensioTcs ee ctparerueil. Ilpu dopmynupoBanuu
CTPATETHUH Ha MEPBbIN IUIAH BBIABUTAIOTCA HAYYHO-UCCIIEI0BATEIBCKUE U ONIBITHO-KOHCTPYKTOPCKHE
pa3paboTKu U nuBepcudUKaIs, T. €. IPOHUKHOBEHHE B HOBBIE 111 KOMIIAaHUU cepbl On3Heca.

Oco0OeHHOCTH OpraHMW3allMOHHOW CTPYKTYpbl U Npou3BojacTBa. KopropaTuBHbIN Ou3HEC
OpPUEHTUPOBAH Ha HECKOJBKO KJIFOUEBBIX MTApaMEeTPOB: CO3/IaHNE HOBBIX H3/IeTUi, 0OMEH U Iiepeaaqy
TEXHOJIOTHIl BHYTpU (UPMBI, CAMOCTOATEIbHOCTh XO3SIICTBEHHBIX OTJIEIECHUNH B MHHOBALIMOHHOMN
JIEATEIbHOCTH U PaCIIMPEHUE MOJTHOMOYNN HOBATOPOB B TBOPUYECKOM TIOUCKE.

Opranu3anvoHHas CTPYKTYpa CTPOUTCS 1O MPOAYKTHOMY NMPHUHIMITY C YYETOM OOIIHOCTH
MIPUMEHSEMBIX TE€XHOJIOrMi. HenpepblBHBIA NpOLEcC OPraHU3allMOHHOTO Pa3BUTHUS IpeAIoiaraet
CO3/1aHM€ HOBBIX OTJIEJICHUN, OPUEHTHPOBAHHBIX Ha EPCIIEKTUBHYIO IPOAYKIIMIO U PhIHKHU cObITa. B
3aBUCHUMOCTH OT YCII€Xa HOBILECTBA MEHSETCA CTaTyC COOTBETCTBYIOLIETO IOAPA3JEICHUS, €r0o
HEIIOCPEICTBEHHOIO PYKOBOJAMTENS W €ro INoA4YMHeHHbIX. [IIMpoko pa3BuTa ceTh CBs3eW H
cornamenuit Xonguur «Hayka T» ¢ npyrumu pupmamu.

[TonuTuka ynpasieHus TpynoBbIMH pecypcamu. Kanposeie ciyxObl Xongunr «Hayka T»
UMEIOT BBICOKMH cTaTyc M 0O0JajaroT IIMPOKUMH MOJHOMOYHMSAMM TNpH NPUHATHU pElIeHUH B
OTHOIIEHUHU NIEPCOHAJIA, a TAK)Ke MPU PELICHUH 00X BOIIPOCOB, CBA3aHHBIX C pa3BUTHEM OU3HECA.
Kopmopanust BepuT B HEOOXOJMMOCTh TaKUX OPraHU3allMOHHOM CTPYKTYphl M KJIMMaTa, B OCHOBE
KOTOPBIX yBa)K€HUE K JOCTOMHCTBY JIIOJIEW, K LIEHHOCTH WHIUBHUA, MOOLIPEHNE WHUIMATUBBI U
pPacKpbITUE TBOPYECKOrO IMOTEHIMANA, MPEJOCTABICHUE PAaBHBIX BO3MOXHOCTEH Il pa3BUTUSA U
BO3HArpaxaeHus 1o Tpyy. PabOTHHKM Ha3bIBalOTCS INIABHBIM PECYPCOM KOPITOpPALIUH.

XapakTepHas yepTa KOpIOpalluy — TECHAs YBA3KAa MHHOBALMOHHBIX CTPATETUH U MOJUTUKU
YIPABJIECHUS 4YEJIOBEUYECKMMHU pecypcamu. I KOPHIOpPAaTMBHOIO MEHEIKMEHTa LEHTPaIbHOU
npoOIeMoil SIBIIsIeTCSI aKTUBU3AIIUS HOBATOPCKOM JIeATENbHOCTH nepcoHana. PaspaboTanbl ocoObie
MEPONPUITHS TIO MOIJEPHKKE MPOIIECCOB BBIABUKEHUSI HHHOBAIMM, CTUMYJIMPOBAHUS TBOPYECKOTO
MIOMCKA, BOZHATPAYKIECHMSI HOBAaTOPOB.

Bbonbiioe BHUMaHME yAenseTcs pa3BUTHIO MPOPECCUOHATBHOIO U TBOPUECKOTO MOTEHIIMAala
COTPYAHUKOB, (OpMUPOBAHHIO MPEIIPUHUMATEIBCKONM  OTHUKH, MOJJIEP)KAHUIO  BBICOKOH
OTBETCTBEHHOCTH 3a Ka4e€CTBO padOThI U Cy1b0Y KOPIOPAIUH B LIETIOM.

B 1mentpe ympaBneHHs 4YeJIOBEUECKMMHU pecypcaMu — 3((EKTUBHBIH MeXaHH3M
CTUMYJIMPOBaHHUs IepcoHaNa. Bed cucreMa CTUMYIHpPOBAaHWS OpPraHMW30BaHa IO MPOrPAMMHOMY
npuniuny. M3 obmiero yuciaa mporpaMM CTUMYJIMpoBaHus (637) Ha Hay4HO-HMCCIIEI0BATEIbCKUN
nepcoHasn opueHTupoBaHo 303, Ha cObiToBOM — 208, HAa aIMUHUCTPATUBHO-YIPABICHYECKUN —
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79 nporpamm. OcTranbHble HOCAT «CKBO3HOI» Xapakrep. ColnabHble IPOrpaMMbl HAaIIPaBJIEHbI Ha
MOJIEPKKY MPO(eCCHOHANTBHOTO POCTa, OPraHU3AIUIO 10CYTa U YYacTUE B OOIIECTBEHHBIX JIENIaX.

B xoMnanuu cnoxuics 3ppeKTUBHBIN MEXaHU3M MOATOTOBKH M IOBBIIIEHUS KBATU(PHUKALIUN
nepcoHaia. Yepes BHYTpUPUPMEHHYIO CHCTEMY TIOJITOTOBKU KaapoB XouauHT «Hayka T» exerogHo
IPOXOAUT OKoJIo 15 Thic. yenoBek. [Ipouecc oOydenus npeacrasiseT coOOM MOCIEA0BATENBHOCTh
3BEHbEB OOIIIEH LEMOYKHU: «aKKyMYJIHMPOBAHUE OMBITA — MOJCPIKKA yJaIIUXCs M BO3HArPAXKACHUE 3a
yClleXH — YCTAHOBJIGHHUE OOpaTHOW CBsI3M C IpenojaBaTeleM — OOecleYeHHEe BOBJIEUYCHHOCTU
pabOTHUKOB — UHTETrpanus ux ycunuit». [{nst atoro Xonaunr «Hayka T» ucronb3yer He TOIBKO CBOU
KaJ[pbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHWE KOHCYJIbTAHThI, U3BECTHBIE CIIELHMAIUCTHI, Ipodeccopa
YHHMBEPCUTETOB, IPUIVIAIIAIOTCS MEHEDKEPBl APYTUX KOMIIAHUMN, OPTaHU3YIOTCSI «KPYTJIbIE CTOJIBI»
U auckyccud. OKOHUYMBIIMM MPOAOJDKUTEIBHBIE KYPCHl BBIJAIOTCS CEPTH(PHUKATHI M JUIUIOMBI,
UMEIoIlMe NPU3HAaHUE Ha HAallMOHAIBHOM YpoBHE. PaGoTHuku upmsbl, ydaiuecs B KOJUIEIDKAX U
YHHUBEPCHUTETAX, MOJYYaroT MOIJEPKKY CO CTOpoHBI (upmbl. Ilpu ycremmHo#l cpade 3K3aMEHOB
KOPIIOpaIys BO3MEIIAET CTOMMOCTb O0yUESHMS.

[lepBocTeneHHOE BHUMAaHHUE YJENAETCS HaliMy HOBBIX pa0oTHHKOB. Paborars B XosguHr
«Hayka T» mpecTukHO, U HO3TOMY CYILECTBYeT KOHKYpC IpH npueme Ha paboty. Ilpu Haiime
Oyaymue paOOTHUKM TPOXOMAT BECbMa KeCTKuil oTOop. KaapoBeiMu moapasaeneHusIMH U
MEHe/KepaMH BeJIEeTCs LieJIeHalpaBieHHas paboTa MO ajanTalluy IepcoHala B (upme. Yxe
CJIOKUJIUCH TPAJHULIMK BKIIOUEHUS B )KU3Hb «KOPIIOPATUBHON CEMBI.

B kopnopauuu JeHCTBYeT LIEHTp IO pecypcaM pasBUTUS Kapbepbl. [l paciumpeHus
BO3MOKHOCTEN HMHJMBHUAYAJIbHOTO pPOCTa BBEACHA CHUCTEMA «IBOWHOW JIECTHHUILBDY, WIH «IBYX
HalpaBJIeHUH B Kapbepe» (B 3aBUCUMOCTH OT MHIUBUAYAJIbHBIX CHOCOOHOCTEH M NpennoyTeHui
paboTHHKAa BO3MOKHO TPOJBIKEHHE JIMOO MO aJAMUHUCTPATHBHON MIIM MO HAayYHO-WHKECHEPHOM
JIUHUN).

Bomnpocksr:

1. ChopmynupyiiTe MUCCHIO U JIEBU3 OpraHU3alllu.

2. HazoBuTe  KOHKpETHBIE L€, OTPAXKAIME MHUCCHIO  (TEXHOJOTUYECKHE,
OpraHu3alMOHHbIE, Ka/[POBbIE, BO B3aUMOJICHICTBUHU C IPYTHMHU OPraHU3aLMsIMU).

3. OxapakTepu3ylTe BO3MOKHBIX TTAPTHEPOB OPTaHU3AIIH.

4. OnuIuTe KeaaeMoro COTpyIHUKa OpraHU3aliH.

4. ChopmynupyiiTe OCHOBHBIE KOPIIOPATHBHbIE MPaBUJIA:

— B o0Omacti 0TOOpa, 00yueHus U MPOABHKEHHS NIEpCOHaa,
— B 00JIaCTH CTUMYJIMPOBAHUS TPY/a.
5. Ilpeanoxxute mporpamMmy KaJpOBbIX MEPONPUATHH.
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IIpakTuyeckoe 3ansaTue Ne 7 (6 4.)
Tema: «YnpaBieHue 4eI10BEYECKUMHU peCypcaMu
pa3BUBAIOIIEHCS OpTaHU3AI[II
[Tnan:
1. Cragust opMuUpOBaHUS OPTaHU3AIMH.
2. Cragusi MHTEHCUBHOI'O POCTa OpPraHU3alllu.
3. Cragusa ctabuan3arui.
4. Cragus criaga (CUTyalus Kpu3uca).

Memoouueckue pekomenoayuu K u3y4eHuo memul

B mporecce MOArOTOBKM K JaHHOMY CEMHUHAPCKOMY 3aHSTHIO y CTYJICHTOB JOJDKHBI
(dopMHpOBATHCS CIIEAYIONINE KOMIIETEHIINA — TOTOBHOCTH CO3HABATh COLMAIBHYIO 3HAYUMOCTD
cBoell Oynaymed mnpodeccun, o0nagaTb MOTHBALMEH K OCYIIECTBICHHIO MNPOdEeCCHOHATBHON
nestenpHocTH  (OIIK-1); cmocoOHOCTH paboTaTh B KOMaHAE, TOJEPAHTHO BOCIPUHUMATH
COLlMaJIbHbIE, KYIbTypHble U JUYHOCTHbIE pazauuus (OK-5); roTOBHOCTh K B3aUMOEHCTBHUIO C
y4dacTHHKaMu obpa3zoBatenbHoro mnporecca (ITK-6).

[Ipy moxaroToBKe MEpPBOro BOMpPOCA 3aHATHA HEOOXOAMMO MPOAHATM3HPOBATH CTAAUIO
(dbopMHpOBaHUs OpraHU3aH, POPMHUPOBAHUE KAIPOBOU CITY>KOBI, YTO HEOOXOIUMO YIUTHIBATH TIPU
IPOEKTHUPOBAHUU CTPYKTYpBl YIpPaBIEHHUsS IEPCOHAIOM B IEPBYI Odepe/lb, OpraHU3allMOHHAs
CTPYKTYpa yIpaBlICHHsI IEPCOHATIOM Ha YPOBHE MPEIIPHUSATHS.

[Tpu n3yueHnH BTOPOro BOIPOCA TEMBI CIEIYET PACCMOTPETh CTaIUI0 HHTEHCUBHOIO POCTA,
TPAHCIIANNS KOPIOPATUBHOM KYJIBTYpPBI B HOBBIE MTOJIPA3/ICICHUS.

[Tpu paccMOTpEeHUH TPETHETO BOMPOCA TEMBI CIEYET PACCMOTPETh CTAMIO CTAOUIH3AIMH.

[Ipy MOIrOTOBKE YETBEPTOTO BOIPOCA 3aHATHS HEOOXOIMMO MPOAHATU3UPOBATH CTA/IHIO CTIA .

KoumponsHuie 6onpocwl
1. ChopmynupyiiTe OCHOBHBIE 3a/1a4H KaJ[pOBOTO MEHEKMEHTA Ha CTAAMSIX (POPMUPOBAHUS
OpraHu3aIi, HHTEHCHBHOTO POCTa OpraHu3aIluy, CTAOMIN3aIiy U CTIaia.
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2. OOBsICHUTE, OT YETO 3aBUCUT CTPYKTYpPa KaAPOBOM CITYXKOBI.

3. Kak paccuuraTh KOJIMYECTBO IEpCOHAIA KaJPOBOl CITy:KObI?

4. Kakue 31eMeHThl KOPIOPAaTUBHOM KYJbTYpPbI Bbl 3HaeTe?

5. ChopmynupyiiTe, B 4eM CHIIa KOPIIOPATHBHON KYJIBTYPHI.

6. Kakue meponpusiTist MOTYT CIIOCOOCTBOBATh YAEP KaHUIO KOPIOPATUBHOM KyJIbTYphI?

7. Kakue opraHu3allMOHHBIE OCOOCHHOCTH ¢ XapaKTEPUCTUKH TIEPCOHAIa MOTYT
CBUJIETEJILCTBOBATH O TOTOBHOCTH OpPraHU3allui K U3MEHEHUSIM?
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8. Uto motpedyeT OOJBIIUX 3aTpaT BPEMEHU U MPEOJOICHHUS OOJBINEro COMPOTUBIICHUS —
WMHAVBUAYAJILHOE WU TPYNIIOBOE U3MEHEHUE ITOBEACHUS?

9. Kakue meponpusTus 1o BHEIPEHUIO U3MEHEHHH Bbl MOTJIA OBl IPEIOKUTH?

10. Kaxkue KpU3UChI MOXKCET IICPCIKNBATH OPraHru3alvAa B IIPOLCCCE CBOCTO pa3BI/ITI/I$I?

11. Kakue mnapaMeTpbl JAETEPMUHHUPYIOT UEJIOBEUECKYI0 COCTaBJSIONIYI0O KpH3HCa B
opraHu3amuun?

Ilpakmuxym

3ananue 1.

[Ipoananu3upyiTe KOHKPETHBIM NIPUMEpP TIOArOTOBKM K CO3JaHUI0 M BBIBOAY Ha
3alJIaHUPOBAHHYI0 MOIIHOCTh CpeAHed Mo pasMmepamM (QHUPMBI MO MPOU3BOJACTBY HOBEIUPHBIX
W3 IeTTHiL

Ilens. Haceimenue peiHka Poccum um crtpan CHIT kadecTBEHHBIMM U HENOPOTMMH
IOBEJIMPHBIMU U3JIETUSMH POCCUHCKOIO NMPOU3BOJCTBA C INPUMEHEHHUEM HOBBIX, pa3pabOTaHHBIX
BEAYIIUMHU CHEeIMaICcTaMH (UPMBI, TEXHOJOTWH, a TaKXkKe BBITYCK JOPOTOM 3KCKIIO3MBHON
MPOYKIIHH.

®opma cobcTBeHHOCTH. HacTHOE TpenpusTHe, OOIIECTBO C OIPAHUYEHHON OTBETCTBEHHOCTHIO.

Hcropust co3maHnsa M KpaTKUi aHAJIW3 CIOKHUBIIEWCs cuTyanuu. @upma «X» OCHOBaHa B
1997 r. na Gaze aByx ¢upm. IlepBas ¢dupma»Y» Obuta cozgana B 1996 r. OcHOBHOW BHJ
JIeATEIbHOCTH — OITOBAas TOPTOBJIS IOBEJIMPHBIMU H3JENUsAMHA. B mpeamosnaraemMom mporecce
B3auMoOJIeicTBUA ¢ «X» 3Ta (GupMa BO3bMET Ha ce0sl (PyHKIMM MapKeTHHTra U OyJeT OCHOBHBIM
COBITOBBIM 3BE€HOM GUpPMBI «X». Pupma «Y» OyIeT UMeTh CaMOCTOSTENbHYIO OyXTalaTeputo, CKIIal,
oThensl  MapkeTMHra M cObita.  Ilpeamonaraemass — opraHu3alMOHHas — KyJabTypa  —
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NPEANPUHUMATENIBCKOTO TUNA (OLEHKA Pe3ylbTaTOB AEATENbHOCTH 10 KOJIMYECTBY NMPUHECCHHOH
npuobLIN).

Bropas ¢upma («Z») Oputa ocHOoBaHa B 1992 1. Kak yaCTHOE MIPEINPHUITHE, OCHOBHBIM BHUIOM
JeATEIFHOCTH KOTOPOTo OBLIO MPOM3BOJCTBO IOBEIUPHBIX H31enui. CrenuanictaMu 3Toi (GUpMBbI
IPOBOAMINCH YCIEIIHbIE Pa0OThl 10 MOMCKY M NPUMEHEHUIO0 HOBBIX TEXHOJIOTMH B IOBEIUPHOM
IPOU3BO/ICTBE. 32 BPeMs CBOETO CYIIECTBOBAHMUS 3Ta (PUpMa HEOJTHOKPATHO OKa3bIBAJIACh B KPU3UCHBIX
CUTYyalLUsIX, IPUBOJUBIINX €€ NPAKTHUECKH K IIOJTHOMY CBEPTBIBAHHIO CBOEH JIESTEIBHOCTH.

[Tocne kaxxaoro Kpusuca MNPEANPUHUMAINCH MEPHI 10 BOCCTAHOBJIEHMIO JEATEIBHOCTH
(GUpPMBI, KOTOpbIE JaBaJIM HEMPOJOJLKUTENIbHBIE MOJOXKHUTEIbHbIE pe3yiabTaThl. PupMa HauuHaIa
CBOIO pabOTy C MaJIEHbKOI'0 KOJUIEKTHBA €IMHOMBIIIEHHUKOB M CTPOMJIACH 110 MIPUHLIUITY «CEMBI.
Jupextop GUPMBI SBISUICS PYKOBOIUTENEM M «OTLOMY» I CBOMX NoAuMHEHHBIX. C pocToM
YHCJICHHOCTH COTPYJHUKOB OPraHU3AL[MOHHBIX U3MEHEHUI HE MPOBOIMIOCH, YTO CIIPOBOLIMPOBAIIO
KpU3UC ympaBiieHUs. PykoBoaurteneM ¢upMBl HE MNpPUHUMANAch HUAEs O HEOOXOIMMOCTH
IPOMEKYTOUHBIX YIPABICHYECKUX 3BEHbEB. KOHTponb 3a Bcell NeATENbHOCTBIO (DPUPMbI ObLI
COCPEIOTOUECH B OJJHUX PYyKax, YTO TAKXKE BEJIO K MMOCTENIEHHOMY ero ociabienuto u kpusucy. [locue
OUYEePEHOr0 Kpu3uca ObUIO IPUHATO PEIIEHHE O IPUOCTAHOBIEHUH AEATEIbHOCTH (PUPMBI, POCITYCKE
COTPYAHHKOB M CO3JaHMM HOBBIX (GupM ¢ Oonee (QOpPMaIM30BAHHBIMUA OPTaHU3AMOHHBIMU
CTPYKTYPaMH M COOTBETCTBYIOIIMMH YIPABICHUYECKUMH CXEMaMHU.

Cxema TeXHOJIOTHYECKOT0 MPoliecca IPOU3BOCTBA FOBEIUPHBIX U3IEIUH.

Hauano  ¢opmupoBaHus  KOHIENUMU  HOBOM  opranu3aumu.  CiumsHue — JABYX
B3aUMOJICHCTBYIOIIUX (GUPM (OJHOH — WPOHM3BOJACTBEHHOW, IPYrod — TOPTOBOW) IO3BOJHT
3HAYUTEJIBHO CHMU3UTh HAJOrOOOJIOKEHUE U YIOPSJIOYUTh CHCTEMY YIpaBieHHs. Tak Kak IITaT
bupMbl «X» OyAeT OoJIbIIeH YaCThI0 YKOMIUIEKTOBAH U3 OBIBIINX COTPYAHUKOB GUPMBI «Z%», BCTAET
BOIPOC O MAaKCUMaJbHOM (hopMalM3allMuy OTHOLIEHMH Ha CaMOM HayajbHOM 3Tane paldoT Mo
CO3JIaHMI0 HOBOM opraHu3zanuu. llpy moMomy KOHLIENIMM THUIIOB OPraHU3ALMOHHBIX IMapaaurm
(cuctem) JI. KoHcTanTHHaA jxenaemas cucreMa Obula ONpeseseHa PYKOBOJICTBOM KaK 3aKpbiTas,
OCHOBaHHasi Ha CUJILHOM PYKOBOJICTBE, C (DOPMaJIbHBIMU U MOJUYMHSIOIIMMUCS OOIIMM MpaBUIaM
KOMMYHHKAIHSIMH.

Ha nepBoMm 3Tane pa®oTsl O CTPYKTYpUPOBAHUIO OpraHM3alliy ObLIa COCTaBJieHA cXeMma
TE€XHOJIOTHYECKOI0 IpoLecca MPOU3BOJACTBA FOBEIMPHBIX H3JEIMM, YTO IO3BOJIMIO BBIACINTH
OCHOBHbBIE CTPYKTYpHBIE MOAPA3/ICICHHs C UX ClIelHaIn3alueii, cucTeMy IpsiMON MOAYNHEHHOCTH,
KOMMYHHUKAIIMOHHBIE CBA3U MEKIY NOpa3eIICHUIMU.

Cnenyroumii mar — pa3paboTKa ONTUMAJIBHON YIPaBIEHYECKON CTPYKTYpbl HUCXOIS W3
aHaJIM3a CXEMbl TEXHOJIOIMYECKOTO Ipouecca. bbulM BBIIEIEHBI CIEAYIOUIME CTPYKTYPHBIE
NOJpa3JeNieHusl: CKJaJX ChIpbsl, CKJaJ TOTOBOM MpOAYKLUH, XUMHUYecKas JsabopaTopus,
3aroTOBUTEJbHBIN y4acTOK, IUNIAaBUIBHBIM y4acTOK, y4aCTOK OOBEMHOTO JIUThS, YYACTOK CIIEIUIUTHS
B rpaduroBele (HOpPMBI, YYACTOK IOBEJIUPHO-COOPOUHBIM, pPa3BECOUHBIM, YMIaKOBOYHBIMH,
I'PaBUPOBAIbHBIN y4acTKH, OyXrajutepus, OTAed KaJlpoB, CEKpeTapHar.

CrpykTypHas cxema npsiMoil MOJJUMHEHHOCTH (U1€aIbHbI BapHaHT).

[Tonpasnenenusi, OTHOCAIIMECS K OCHOBHOMY IIPOM3BOJICTBY, HAaxoIATCA B MPSIMOM
NOJYMHEHHUH Y 3aBEYIOIIET0 MPOU3BOICTBOM, MOPa3/IeIeHUsI BCIOMOIraTeJIbHOr0 MPOU3BOICTBA —
B IIPSIMOM TNOJYMHEHUHU y TE€HEPAIBHOIO AMpEKTOpa. I'paBUpOBAIBHBIM y4acTOK, OJHOBPEMEHHO
SBIISIOIIMICSA YaCThbIO OCHOBHOI'O INPOM3BOJCTBA M BBHIMOIHSIOMINNA BCIIOMOTaTelbHbIE (DYHKIINH,
NOJUMHSCTCS 3aBEAYIOIIEMY IPOM3BOJCTBOM M pPabOTaeT MO YKA3aHHUIO OTAeNla MapKeTHHra
CMEXHON (UPMBL.

Crnenyer OTMETUTH, YTO ONMCAHHAsS BBILIE IPOM3BOJICTBEHHAS CTPYKTYpa B CUIIy HEKOTOPBIX
OOBEKTHUBHBIX TPUYUH HE MOXET OBITh TMOJHOCTBIO CO3/aHa cpady. Ho 3To mMeHHO Ta MOJenb
OpraHu3aluy, K IOCTPOEHHUIO KOTOPOU MBI KEJIaeM IPUNTH, BBITIOIHSIS PsAJ IIOCIE0BATENbHBIX LI1aroB.

Kak yxe ormeuanocs, xeinaemas cuctema Oblila OIpesieJieHa PYKOBOACTBOM KaK 3aKpbITas,
OCHOBaHHAsl HAa CHJIbHOM PYKOBOJCTBE, C ()OPMaTbHBIMU U MOJUUHSIOUIMMHUCS OOIIMM INpaBHiIaM
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KOMMYHUKAIUsAMU. [IpHHINN, TOJIOKEHHBIM B pa3ielieHne Tpyda, — (YHKIHOHAIBHBIN. Bpumm
OIpeENIEHbl PYKOBOAUTENH, CIIELIUATUCTBI U UCIIOJIHUTENH.

PykoBoauTens opraHu3zald — T€HEpPaJIbHBIA UPEKTOp, pACHOPsHKAIOIIMICS pecypcaMu
OpraHH3aIiu.

CrienuanucThl — IIaBHBIN OyXranTep, 3aBeyIOIIUNA TPOU3BOJCTBOM, 3aBEIYIOIINUN CKIIaI0M,
MEHEJ[KEp I10 MEePCOHAITy — He 00JIaJal0T a]IMUHUCTPATUBHON BIIACTHIO, HO SBIISIOTCS SKCIIEPTaMH B
oTpeieNIeHHOM 00JIaCTH U 0Ka3bIBAIOT MOMOIIL PYKOBOJUTEIIO B MIPOLIECCE MPUHATUS PELLICHUH.

Hcnonaurtenn — paOOTHUKM BBHIIICYKA3aHHBIX IOJAPA3CICHUN — IMPETBOPSAIOT B JKHU3Hb
pelIeHUs] pyKOBOJIUTENEH, HEMOCPEACTBEHHO PEATU3YIOT IJIaHbI OPraHU3allH.

Tak kak B MOPOEKTUPYEMOHl OpraHu3aluyd HEOOXOJUM HAWBBICIIMKA KOHTPOJb 3a
pacripefielieHHeM M HCIOJb30BAaHMEM OCHOBHBIX PECYpCOB, HEOOXOJMMa ONpejAeeHHas
HUEpPapXUYHOCTh B CTPYKTYpE.

JanpHeimmii mar B pa3paboTKe MporpaMmbl — pacdeT NOTPeOHOCTH B IIepCOHAIIE, KOTOPBIHA
OyZIeT MnmpoBe/ieH B HECKOJIBKUX acleKTax ¢ JalbHEHIIINM UX 00OCHOBAaHUEM.

[Tpoananu3upyem ganHbIie TAOIUIBL. J[1s1 HOpMaTbHOTO QYHKIIMOHUPOBAHUS OPTaHU3ALUHU U
BBIYCKAa  3allJTAHUPOBAHHOrO oOBeMa MPOAYKIUU HEOOXOAMM  INTaT, COCTOALIUN W3
42 xBanu(pUIUPOBAHHBIX COTPYAHHUKOB. YUHTHIBAas UMEIOMIMECS CIOXKHOCTU ((PUHAHCOBBIE U JIP.),
MOKHO HadaTh paboTy, MMes IUTaT, YKa3aHHbIA Kak HeoOxomumblid. Ilpu sTomM dyHKIIUN
IUTABWIBLIIUKOB MOTYT IepeJaHbl Ha JUTEHHBIH Yy4acTOK, OOBEAMHSIOIIMNA Ha IEPBOM JTalle:
CHenuaibHoe U 00BbEMHOE JTNTHE; (PYHKIIMU 3aTOTOBIIMKOB PACIPEICIISIOTC MEXY JIUTEHITIKAMU
U IOBEJIHMPAMH; FOBEIUPBI CAMOCTOSTEIBHO MPOU3BOAAT XUMHUYECKYI0 00paboTKy m3nmenuii (T. e.
IOBENTUPBI U JTUTSHIIUKA OCBAUBAIOT CMEXKHBIE (PYHKIMH, YTO Oy/IET YUUTHIBATHCS MPU HAYUCICHUU
3apabOTHOI MJIaThl); YIAKOBIIMK U PAa3BECUHK OOBEINHSATCS; TpaBep JODKEH paboTaTh Ha MECSIUYHOE
OTEepEeKEHHE 3aKa30B; OOS3aHHOCTH MACTEPOB BO3JIAralOTCS HAa CaMBIX OIBITHBIX PaOOTHUKOB
YYaCTKOB; 3aBEYIOIINN XUMUYECKON JJabopaTopueit 00ydaeT U OKa3bIBaCT HEOOXOAMMYIO MTOMOIIIb
FOBEJIMPAM.

JIOIKHOCTh KonngecTBo coTpyTHHKOB
Wneansnoe | Heobxonumoe | XKenaemoe
1. [leHepanbHBIN TUPEKTOP 1 1 1
2. [['maBHBbI Oyxrairep 1 1 1
3.  |3aBenmyromuii MpOU3BOICTBOM 1 1 0
4. |MeHemKep 1O EPCOHATY 1 0 0
5. |TexHuueckuit cekperapb 1 1 1
6. |KmamoBmmk 2 2 1
7. | XuMmuk 1 1 1
8. Mactep, Opuraaup 4 0 0
9. |[InaBwIBLTUK 2 0 0
10. [3aroroBmIuk 2 0 0
11. Tureitmumk 4 3 3
12. [iOBenup 15 8 8
13. |[FOBenup 1Mo 3KCKIIO3UBHBIM paboTam 2 0 1
14. [3aBemyromuii cKiIaI0M 1 1 0
15. |YmakoBmuk 1 1 0
16. |Pa3Becumk 1 0 0
17. | XynoxHHK-TpaBep 1 1 0,5
18. |JIaGopanT 1 0 0
Htoro 42 21 175
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OO0beM TpPOM3BOJCTBA NMPH TaKOW PACcCTAHOBKE KaJIpoB OyAeT HEOONbIINM, HO BIOJHE
JIOCTaTOYHBIM Ha IEpBOM 3Tarne. JIOyKOMIUIEKTOBaHUE ITaTa MOXKET OCYIIECTBISTHCS B CIIEYIOIIEM
nopsiike: 1) MIaBUIBIIMKH, 2) 3arOTOBIIMKHU; 3) IOBEIUPBl — IO MEpE 3arpy>KeHHOCTU YiKe
paboTaromux; 4) J1a00paHT; S) ymakoBIIUK; 6) 3aBEAYIOIMINHA CKIaJ0M; 7) MacTepa; 8) MEHeKep 10
HepcoHaty.

PaboThl Ha HayallbHOM 3Tare IpU 04YeHb MAJIEHBKUX 000POTaX BO3MOXKHBI IPU COOIIOICHUH
MUHHMAJIbHBIX ycioBHid. Ho B 3TOM ciyyae BOSHUKHYT MpOoOJIeMbl Ha CKIIaJIe: OJWH KIIaJ0BIIMK HE
Oyner cmpaBisaThCs C paboroii. Bo3MokHO Takxke, 4yTO eMy OyAyT IMepelaHbl HEKOTOpbIE
KOMMYHHKAIIMOHHBIE (DYHKIIUU, BHIOIHIEMbIE 10 CXEME 3aBEIYIOIINM ITPOU3BOICTBOM.

[Ipy  OTCYTCTBMHM  3aBEOyIOLIET0 IPOU3BOACTBOM HA TEHEPAITBHOTO  JUPEKTOpa
MEePEKIIaIbIBAIOTCS €ro 0053aHHOCTH, YTO MOXKET MPUBECTH K KPU3UCHOU CUTYAIlMH B YIPABICHUU.
['paBep, paboTas 6e3 omepekeHus U He Ha TOCTOSHHOW OCHOBE, HE CMOXKET BOBpEeMsi 00eCTieunBaTh
dbopmamu JIMTEHIIUKOB (crienuduka padoThl). DTO 03HAYAET, YTO AaHHAs cxema HedP(EeKTUBHA.

Crnenyromumy maramy OyIyT ONHCAaHHE MPOU3BOICTBEHHBIX KOMMYHHKAIMH (peanbHas
CXeMa) U OMMCAaHUE JIEATEIbHOCTH MO KIFOUYEBBIM MTO3UIUSIM.

Onwucanue NesSTeTbHOCTH MO KIIFOYEBBIM ITO3UIHSM.

['eHepalibHBII TUPEKTOP — PACHOPSIKACTCS pECypCcaMu OPraHU3aIUHN U PUHUMAET PEIICHHUS
00 WX HCHOJB30BAHMH; OCYIIECTBISET TEKYyIEe PYKOBOACTBO M HEOOXOIMMYIO FOPUIHMYECKYIO
NONJEPXKKY  (perucTpauuio,  JUIEH3UPOBaHME M T.I.);  oOecreynBaeT  HEoOXOIMMOe
(¢uHaHCUpOBaHUE, OecrepeOONHYI0 NOCTAaBKY ChIpbsi, 0€30IacHOCTh (PUPMBI U COTPYIHHUKOB;
OCYIIECTBIISICT CBS3HM C OTACIIOM MapKETHHra CMEXHON (MPMBI; OCYIIECTBISIET CTPATErHuecKoe U
TEKyIlee TaHNPOBAHUE S TEITLHOCTH.

3aBenyroIHil MPOU3BOJICTBOM — IJIAHUPYET 00BEM BBINTyCKa MPOIYKIIMH, 3aKYIKU CBHIPbS U
pPacXoIHBIX MaTEepPHaJOB; IUIAHUPYET W OTCIS)KHUBACT ABIIKEHHE CHIPbS IO IOAPa3AeICHUIM
(KOTMYECTBEHHO U 10 BPEMEHU); aHAIU3UPYET Pe3yIbTaThl XUMUUYECKUX aHAU30B VISl BBISIBJICHUS
JYYIIUX U XYAMUX TTOCTABIIMKOB; MPEIOCTABISET 0OOCHOBAHHYIO HWH(OPMAIHMIO T€HEPATbHOMY
TUPEKTOPY; YYacTBYeT B paclpeleleHUH ChIpbS 10 HMEIIIEeMycs IUIaHy (COBMECTHO C
KJIQIOBIIMKAaMH); Y4acTByeT B (OPMHPOBAaHUHM TIAKETOB-3aKa30B; OTCIIEKHBAECT KadeCTBO
BBIMOJIHEHHUST IOBEJMPHBIX PAa0OT; ydacTBYeT B Ilepefade TOTOBOM NPOAYKIHMM; CIEAMT 3a
paboTOCTIOCOOHOCTRIO TEXHOJIOTUYECKON 0a3bl M HaIMYHMEM WHCTPYMEHTA; SIBJISETCS OCHOBHBIM
KOMMYHHKAaTOpOM MEXJy MOApa3JeNeHUsIMA; JaeT Ollepekalollue 3aJayd TrpaBepy IO
pEKOMEHIANUsAM OTAeNla MapKETHHra CMEXHOW (pupMmbl. YdacTByeT B mpueMe TOTOBBIX (opm;
OCYILECTBIISIET KOHTPOJb 3a BCEMH MPOU3BOJACTBEHHBIMH MpOIECCaMH; JaeT HeoOXOIuMble
PEKOMEHIANNN PYKOBOJICTBY; YIaCTBYET B CTPATETHUECKOM U TEKYIIEM TUTAHUPOBAHHH.

KnagoBimmk — cmaer celppe Ha XUMUYECKHI aHaW3; MPOU3BOIUT TPHUEM CHIPbS IO
KOJINYECTBY (BECY) M COCTABIISIET aKT MPUEMKH; IIPUHIMAET ChIPbE MOCIe XUMHUECKOTO aHAIIN3a T10
BECY U COCTABIJISIET aKT; MEpeAaeT MO PacXOJHOW HAKIAJHOW ChIphe Ha IJIABKY; MOJy4aeT IMOcIe
TUTaBKH CBHIPhE MO BECY M COCTABJISIET aKT; Ha OCHOBAHWH 3asBKM 3aBEIYIOIIErO MPOU3BOICTBOM
MPOBOAWT COPTHPOBKY CBHIPhS IO YydYacTKaMm paloT: IUIaBKa, JHUTbe OOBEMHOE, CHEIUIUTHE,
OKCKITFO3UBHBIC pa0O0THI; BBIIAET MAaTEPHAJIBI 110 yYaCTKaM Ha OCHOBAHUH PACXOTHBIX HAKIIAIHBIX; TTO
Mepe BBIOJHEHHUS padoT MOJpPa3/eNeHUsIMH MPOU3BOAUT M OOPMIIIET aKTOM NPUEMKH, MPUEM
noiy(aOpuKaTOB IO BECYy M KOJWYECTBY, COPTHUPYET 3aroTOBKH; IO 3asBKE 3aBEIYIOIIETO
MPOU3BOJICTBOM (DOPMHUPYET MaKeThI-3aKa3bl. BeIaeT ux B paboTy U TOTOIHUTEIHHBIE MAaTEPUAIIBI
(o 3asiBKaM OBETMPOB); MPUHUMAET COOpaHHBIC M3/ENUs 10 KOJMYECTBY U BECY; YIAKOBBIBACT
coryiacHo TpeOoBaHMIO [ocynapcTBEHHONH HMHCIEKLIUMH MPOOHMPHOTO HAA30pa; CHUCHIBACT JIOM;
POM3BOJIUT paz0op MO TMaKeTaM W BBIJACT Ha JOPadOTKY; BBIAAET KaMHH T10 3asBKaM IOBEJIHPOB,
MPUHUMAET TOTOBYIO MPOJAYKIUIO 1O BECY M KOJMYECTBY; Pa3BEIIUBACT, MPUKPEIUISIET SPIBIKK U
YITAaKOBBIBAET U3/ENHs (IIPH OTCYTCTBUHU YYaCTKOB Pa3BECKH U YITAKOBKH); MMPOU3BOIAUT COPTHPOBKY
NPOAYKIMH 110 aCCOPTUMEHTY; MepeaeT ee Ha CKJIaJ rOTOBOM MPOAYKIMH; €KEIHEBHO BBIIACT U
NPUHUMAET TOQTHl OT IOBEIHUPOB, JIMTEHIINKOB W TUTABHUJIBIIUKOB; BEET YYET IBHIKCHHS CBHIPHS
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BHYTpH (UPMBI (IT0 TEXHOJIOTHYECKOMY MPOIIECCY); BEACT YUET MOTEph MaTepuaia; o TpeOoBaHUIO
3aBEYIONIETO MPOU3BOJCTBOM COCTaBIISIET OTUETHI O HAIMYUU, JBMKEHUU, MOTEPSIX U OCTATKaX
Marepuaia, a TakKe O HATHIUU TOTOBOM MPOAYKITHH.

OcTaJIbHBIE MO3UIIUN OTUCHIBAIOTCS COTJIACHO CTAHJAPTHBIM JIOJDKHOCTHBIM HHCTPYKIIHSIM.

CrnenyromuMy IIaraM B pa3pa0d0TKe HOBOW OpraHU3alluu OyAyT JACHCTBUS, HAIPABICHHBIC
Ha (hopManM3alvi0 BHYTPCHHHUX CBS3€H; CO3MaHUE MPABWJI BHYTPEHHETO pPACIOpPsIKa; CO3JAaHHE
MIOJIOXKEHUH O TIEPCOHAEe M TOApa3/elieHHsIX (y4acTKax); MPOBEICHHE aHalu3a ACATEIbHOCTH IO
BCEM UMEIONIMMCS y4acTKam paboT; Ha OCHOBAHWM aHaIW3a JCATCIbHOCTH U HMMCIOIIUXCS
CTaHJAPTHBIX JODKHOCTHBIX MHCTPYKIIMIA Pa3padaThIBAIOTCS TOJKHOCTHBIC WHCTPYKIIMU JUIS BCEX
OCTQJIBHBIX COTPYTHUKOB.

Ha sTtomM »Tanm moAroToBKM OyJIeT 3aKOHYEH, 33 HHUM IMOCIEAYIOT JTambl HaJIaJKH
obopyoBaHus U Habopa MepcoHaa.

Tak kak mrat GuUpMbI «X» OYyIeT MOJHOCThIO YKOMIUIEKTOBAH M3 OBIBIIMX COTPYIHHUKOB
GupMBI «Z», TO OTACITHHO 3TOT BOIPOC paccMaTpuBaThcs He OyneT. Bce MpHUHATBIE COTPYIHHKH
OyIyT O3HAaKOMJICHBI C HOBBIMH TpaBUJIAMH, HOPMATUBHBIMH JIOKyMEHTaMH, IpaBaMu U
00513aHHOCTSIMH U TIOCJIE TIOIIIMCAHUS TPYJIOBBIX COTJIAIIEHUH CMOTYT IPUCTYIUTH K padore.

CrnemyeT OTMETHUTD, UYTO MPOCSKTHPOBAHNE HOBOK OpTaHU3AI[MU OCHOBBIBACTCS HA CIICYIOIINX
NPUHIUIAX

— co3ganue o0Opasa «uaea’abHON» OpraHMU3alnH, CIIOCOOHOH MPOU3BOAUTH MPOAYKIUIO O
3aJ]JaHHBIM B TEXHUKO-IKOHOMHYECKOM 000CHOBaHHH 00BEMaM;

— aHaAJIM3 MMCIOIIEHCS Ha CETOMHSIIHUKA JICHh CHTYAIlMd U OMPEACIICHUE HEIOITYCTHUMBIX
OIIMOOK, BEIYIINX K KPU3UCY YIIPABICHHUS;

— BBIOOD ITyTEH, TO3BOJIIONINX HE JOIMYCTUTh dTUX OIIHNOOK;

— IUIAaHUPOBAHUE 3TANOB (IIAroB) MO CO3AaHUI0 OPTaHU3AINH;

— neranbHas mpopaboTKa ITHX IIATOB M ONPEACICHNE HX TOCIEI0BaTEILHOCTH,

— TMOATOTOBKA K 3aIIyCKy OpraHH3aIlHy.

Ecim jais yCcnemrHoro BBITOJIHEHHS TPOTPAaMMBI UMEETCSI BCE HEOOXOAMMOE: JKETaHHe
clenaTh IUIAaHBl JICHCTBUTENBHOCTBIO, HEOOXOIHMMas MaTepUalbHO-TEXHHUYECKas 0a3a W IUIaH
JEHCTBHH, TO TIPU COOJTIO/ICHUH MTOCIICIOBATEILHOCTH H COTVIACOBAHHOCTH B JICHCTBHSIX, & TAKXKE TIPU
HaMU4Yuu ) PEKTUBHOTO PYKOBOJCTBA, TPOTrPaMMa MOKET OBITh pean30BaHa B KpaTUalIIie CPOKH.

IIpakTuyeckoe 3ansaTue Ne 8, 9 (6 4.)
Tema «Metoasl opMUPOBaHHS KQIPOBOTO COCTABAY
[Tnan:
1. [IpoexkTupoBaHue CTPYKTYPHI OPTaHU3AIIHH.
2. OtuieHka NoTpeOHOCTH B TIEPCOHAIE.
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3. AHanu3 KaJpoBOM CUTYyalluU B PETUOHE.

4. AHanu3 AesTeNbHOCTU. J{OIPKHOCTHBIE MHCTPYKIIUH.

5. [IpuBnedyeHne KaHIUIATOB HA padOTY B OpraHU3AITHIO.

6. OnieHka KaHIU/1aTOB IIpU IpUEME Ha padoTy.

7. KonkypcHslit Habop nepcoHana Ha paboTy.

8. Anmanranus nepcoHana.

Memooduueckue pexomenoayuu K u3y4eHurO memul

B mpomecce moAroToBKM K JAAHHOMY CEMHUHApCKOMY 3aHSATHIO y CTYJISHTOB JOJDKHBI
dbopMupOBaThCA CENYIONINE KOMIIETEHIIMM — TOTOBHOCTH CO3HaBaTh COIMAJIBHYIO 3HAYMMOCTh
cBoeil Oynymed mnpodeccuu, oOmanaTh MOTHBALMEH K OCYIIECTBICHHUIO MPOGhecCHOHATBLHON
nesrenbHocTH  (OIIK-1); cmocoOHOCTh paboTarh B KOMaHAe, TOJEPAHTHO BOCHPHUHUMATH
CoLIMaNbHBIE, KYJIbTYypHbIe M JuYHOCTHBIE pa3inuuus (OK-5); roToBHOCTH K B3aMMOACHCTBUIO C
ydacTHHKaMu oOpaszoBatenbHoro nporecca (ITK-6).

[Ipy moAroTOBKE MEPBOrO  BOIpPOCA 3aHATHA HEOOXOAMMO MPOAHAIU3UPOBATH
IPOCKTHUPOBAHUE CIIEAYIOIINE BUIbI CTPYKTYPHPOBAHUS:

— JHMHEWHas — 3B€HbS CBSA3aHBI IPYT C IPYTOM MOCIIEA0BATEIbHO;

— KOJBIEBAasi — 3BEHBS CBA3AHBI APYr C JPYrOM TaKXKe MOCIEI0BATEIBHO, HO «BBIXO
MOCIIEAHETO 3B€HAa OJJHOBPEMEHHO SIBIISIETCS «BXOJI0M» IIEPBOTO;

— «KOJIECO» — B OTJIMYME OT KOJIBIIEBOW B IEHTpPE (HAa MECTE «OCH») MMEETCs 3BEHO,
CBSI3aHHOE CO BCEMHU OCTaJbHBIMU;

— 3Be3JHasl — B OTIHMYUE OT CTPYKTYPHI «KOJIECO» OTCYTCTBYIOT Iepu]epHiiHbIe CBS3U
(«000m»), a 3BeHbsI CBSI3aHBI MEXK/1Y COOOI JIHIb Yepe3 HEeHTP (LEHTPaTbHOE 3BEHO);

— MHOTOCBSI3HAas — B OTJIMYHME OT KOJIBLIEBOW CTPYKTYPHI KaKJJ0€ 3BEHO CBS3aHO CO BCEMHU
OCTaJIbHBIMU;

— COTOBas — KaXk/10€ 3BEHO CBSA3aHO JMOO C YEThIpbMs JIPYIHMMH (MO0 C TpeMs) U UMEET
OJIMH BHEUTHUH «BBIXOI» («BXOM»), TUOO C IBYMSI U UMEET J1Ba BHEIIHUX «BBIXOJIa» («BXOAa»);

— HepapXHyecKasi — XapaKTepHu3yeTcsl HAUTMIHEM UePapXUH YIIPaBICHUS;

— CMeIllaHHas — B Pa3JIMYHbIX MOJICHCTEMAaX BO3MOXKHBI IIEPEUHCICHHBIE BUIBI CTPYKTYP.

[Ipu w3y4eHHMH BTOpPOTO BOIPOCA TEMBI CIEAYET PAacCMOTPETh OIEHKY MOTPEOHOCTH B
HepcoHae, XapakTep OLEHOK NOTPeOHOCTH B MIEPCOHAJIE, pacyeT NOTPEOHOCTH B MTEPCOHATIE

[Ipu paccMOTpEeHHH TPETHETO BOMPOCA TEMBI CIEAYET PACCMOTPETh AaHaIN3 KaJIpPOBOI
CUTYaIliu B PETHOHE.

[Ipr mOATOTOBKE YETBEPTOrO BOMPOCA 3AHITHS HEOOXOIUMO TMPOAHAIW3UPOBATH AHAIIN3
NeATeNbHOCTH.  JIOJDKHOCTHBIE — MHCTPYKLMH, THUIIOBYIO  CTPYKTYpY  HpodeccrorpamMsl,
npodeccuorpadpuyueckuii aHaiu3 padovero MecTta MEHEKepa IO TEepPCOHaNy, CHelu(UKAIUIo
pabouero Mecta MeHeKepa.

[Ipy wm3ydeHWH MATOrO BOIPOCAa TEMBI CIEAYET PAcCCMOTPETh MPOIECC IPUBICUSHHS
KaHJMJIaTOB Ha pabOTy B OpraHU3alNio, IPUHATHE PEIIeHUs] KaHIUIaTOM U 3a/1a4d MEHEKepa 1o
NePCOHATY, ICTOYHUKH MIPUBJICUEHHS KaHMIaTOB, aIbTEPHATHUBEI HAlIMY, 3aTpaThl HA MPUBIICYCHUE
IepCcoHaa, OLEHKY KauecTBa Haiima

[Ipu paccMOTpeHHH MIECTOTO BOIPOCA TEMBI CIIEAYET PACCMOTPETh OIICHKY KaHIHIATOB MPU
npueme Ha paboTy.

[Tpy MOATOTOBKE CELMOTO BOIPOCA 3aHATHUS HEOOXOIUMO MTPOAHATU3NPOBATh KOHKYPCHBIN
Habop nepcoHana Ha padory.

[Tpn moATroTOBKE BOCKMOTO BOITPOCA 3aHATHUS HEOOXOAMMO MTPOAHATTU3UPOBATH SN U ITAITbI
aJIarnTaluy IepcoHana.

KoumponbHuvie 6onpocwl
1. Kakue rpynnsl (akTopoB HEOOXOIHMMO Y4YeCTh MPH CO3JaHUM OPTaHU3AI[MOHHOMN

CTPYKTYpbI?
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2. Kakue sTamnsl IIPOCKTHUPOBAHUA OpraHU3allvui MOT'YT OBITE BBI,Z[CJ'IGHI)I?

3. OOBsICHUTE MOHATHE «KaYeCTBEHHAs! OI[CHKA MOTPEOHOCTH B IIEPCOHATIE.

4. OxapaKkTepu3yHTe MOHATUE «IOTOJTHUTEIbHAS MOTPEOHOCTh B IIEPCOHAIICY.

5. C kakoit LEJIBIO ITPOBOAUTCA aHAJIN3 KaHpOBOﬁ CUTyalluu B pCFI/IOHe?

6. C KaKkoii eIbI0 TPOBOAUTCS aHAIH3 ICITCILHOCTH?

7. Kakue CTaaru aHalin3a JCATCIIbHOCTH MOXHO BLII[C.HI/ITL?
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8. O0BsicHUTE, YTO TpeACTaBIsIeT OO0 mpodeccruorpamma?

9. Kakue ¢akropsl BHELIHEH cpebl BIUSIOT Ha Ipoliecc Habopa KaHIuAaToB?

10. Oxapaktepu3syiiTe HCTOUHUKHA BHYTPEHHETO ¥ BHEIIHEr0 Haiima.

11. Kak oneHuTh KauecTBO Habopa?

12. Kakue MCETOJbI UCITOJIB3YIOTCA IIPU OLICHKC KaHI[I/IJIaTOB?

13. Kakue mapagurMbl KOHKypCHOTO Habopa BbI 3HaeTe?
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14. Ha3zoBuTe »Tansl ajantaiud COTpYAHUKA B OPraHU3aALUU.

Ilpakmuxym

3agaHue.

PaccmoTpute cuTyanuio co3maHus MpoekTa Habopa MepcoHaja W PeuIuTe 3ajady MoucKa
KaHJUJAaTOB Ha JIOJKHOCTb.

[IpeacraBpTe, UTO CErOJIHS, B HOHEEIBHUK 15 ampesis, K BaM — MEHEKEPY 0 IEPCOHATY C
yTpa 3aIiesl HaualbHUK OTJela KaJpoB U 0OBSIBIIL, UTO ONEPATOp KOMIBIOTEPHON BepcTkH CHI0POB
W. JI. 3 mpou3BOJICTBEHHOTO OT/IeNa ¢ 15 WIOHS mepexoauT padboTaTh B pelakiuio. Bama 3aqada —
OCYIIECTBUTh IOMCK KaHAWJATOB Ha JaHHYIO JOJDKHOCTb. Pe3ynbrarom Bamiei paboThl Hal
3aJJaHUEM JIOJDKEH CTaTh MPOEKT MpHKa3a O MPOBEACHUHM MOJ00pa Ha BAKaHTHYIO JOHKHOCTh U
NPUJIOKEHUST K TPOEKTY MpPHKa3a, KOTOpPBIE BBl JOJDKHBI OyJaeTe MOATOTOBUTh HA OCHOBAHUH
uMeromIeiicss y Bac uwHpopManuu (00 OpraHm3aiiu, O KOHCAJITHHTOBBIX (UpPMax, Ta3eTHBIX
MaTepuainax, OUCaHUIO AesITeIbHOCTH) Yepe3 OJIMH Yac.

CocraB npujioXKeHud K MpukKaszy: miaH-rpaduk MEpOnpHUsITHIl Mo MoAOOpY KaJIpoB; TEKCT
peKIaMHOro OOBSBICHHS, CMETA MPOCKTAa; KPUTEPHH MEPBUYHOTO OTOOpa KaHAWJATOB; CIHUCOK
JIOKYMEHTOB U MaTepHajioB, KOTOPBIE JOJKEH MPEICTaBUTh KaHAWJAT IpU OOpaleHUH O MpueMe
Ha pabory.

Wrak: ceronus, B moHeaenbHuK 15 anpens 10:00 Bam Heo6Xo1uMo 00padoTaTh HH(POpMAIHIO
U TMOATOTOBUTH NPOEKT IMpHUKa3a, IUIaH-TpadUK pa3BOpPavyMBAEMOro MPOEKTa, TEKCT PEKIAMHOIO
0OBSIBIIEHUS, CMETY MPOEKTA, a TAKXKe KPUTEPUH NEPBUYHOI0 0TOOpA KaHUIaTOB.

WNupopmaninsg 06 opraHu3aiuu, OCyIUIECTBIISIOMIEH TOUCK KaHAU/1aTa!

1. Ha3zBanue opranusanuu. M3narensctBo «Kammimay.

2. OpraHu3alMoHHO-TIpaBoBas popma. AKIIMOHEPHOE OOLIECTBO 3aKPHITOTO THUIIA.

3. Buj nesTenbHOCTH — BBIITYCK MOIUTpaduIecKoi IpOAYKIMH: KHUTH, peKJIaMHbIe OyKIIETHI,
IUTaKaThl, KAJICHJApU U T. . U3/1aHus, PUHAHCUPOBAHME APYTUX U3AATEIbCKUX MPOEKTOB, a TAKkKe
COBMECTHOE U3JaHMUE.

JlesarenbHOCTh (PUPMBI pacrpocTpaHsieTcss B OCHOBHOM Ha PoccHio M HEKOTOphIe CTpaHbI
CHT'. Ilokynka aBTOpPCKHX MpaB M IOANHUCAHUWE KOHTPAKTOB C aBTOPAMU IPOU3BOIATCS Kak B
npenenax CHI, Tak u 3a pyGexom (B T. 4. B IPYTUX U3/1aTEIHCTBAX U areHTCTBAX).

4. Ucropus pazsutus opranuzamuu. @upma AO3T «M3aarenscTBo «Kamminay obpazoBaHa
B Mae 1991 r. C MmoMeHTa oOpa3oBaHus (hpupMa 3aHUMAETCS TOCPETHUYECKON NEATEIbHOCTHIO TIO
peaM3allud ONTOBBIX MAPTUN KHUT M Jpyrod mnojurpaduyeckoidl npoaykuuu. Brauane dupma
3aHMMAaJIach TOJIBKO KHIDKHOM Topromiedd. C deBpans 1992 r. Hayancs BBITYCK MEPBBIX KHUT.
C aBrycra 1994 r. pupma Havasa mpreM 3aKa30B Ha BBIITYCK NOJUTpauuecKoi MpOLyKIHH.

5. MacmTaO#bl 1esaTeIbHOCTH GUPMBIL. B cpeHeM B MecsIl BeIITyckaeTcst 0koJio 25—30 HOBBIX
HalMEHOBaHUN KHUT THpakamu nopsiika 30—100 Teicsy HK3eMIUIIPOB, T. €. B MECSI] OKOJIO OJJHOTO
MUJJIMOHA JK3EMIUIAPOB B 11€JI0OM. Takyke IedaTaroTcs JONOIHUTEIbHbIE TUPAKU KHUT, U3/IaHHBIX
panee. Mecsiunbiii 060pot cocrasster mopsiaka 1 500 000— 2 000 000 $ B 3aBHCHMOCTH OT BpEMEHH
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rojia, Tak Kak CIpoc Ha JaHHYIO NMPOJYKLHIO — ce30HHbIN. CpenHss npuObulb (UPMbI COCTABIISET
npubmsurensHo 600 000-1 000 000 $ B mecsn,.

B peiiTuHre KHMXKHBIX U3AaTENLCTB Poccun pupMa 3aHUMaeT BTOpOe MeCTO (YUUTHIBAIOTCS
Kak 00beM BBIITYCKAaeMOM MPOAYKIIUH, TaK M €€ Ka4eCTBO, KaHPbI, aBTOPHI, Teorpadus cOpiTa, OLeHKa
y moTpebuTenei, CKopocTh cObITa U Ap.). [Io 00beMy BbIITycka IPOAYKIIUK HUpPMa BXOAUT B YHUCIIO
ISATU KPYNHENIINX U31aTenscTB Pocenn.

HNmeercs ceTb opUIMANTBHBIX UIEPOB B KpynHeimux ropogax Poccun u CHI', a Taxoke psin
(UPM-TIOCPEHUKOB IO COBITY NPOIYKIIHUHU, C KOTOPBIMH BEJETCS IOCTOSHHOE COTPYAHUYECTBO.

Oxo1o 40 % cObITa MPOAYKIIUH MPUXOJUTCA HA CEMb OCHOBHBIX O(QUIIMATIBHBIX JAUICPOB B
kpynHeimmx ropogax Poccum u CHI', 20-30 % — Ha ceThb MEIKOONTOBBIX (PUPM, ¢ KOTOPBHIMH
BE/IETCS MTOCTOSIHHOE COTPYAHUYECTBO, OCTAbHAS MPOAYKIUS MCHOIB3YeTCs JJIsi KHUTOOOMEHa C
LIEJIBIO YBEIMUEHHs aCCOPTUMEHTA ITpeJlaraéMblX TOBapOB.

6. Xapakrep cooctBeHHOCTH. PUpMa ABISETCA aKIIMOHEPHBIM OOIIECTBOM 3aKPBITOTO THIIA,
OCHOBAHHBIM Ha KOJUIEKTMBHOH (opme COOCTBEHHOCTH, ACHCTBYIOLIMM Ha HMPUHIUMAX IOJIHOTO
XO35ICTBEHHOI'O pacueTa, ABJIAETCS IOPUAUYECKUM JIULIOM.

7. TepputopuanbHoe pacronoxeHue. @upma HaxoauTcs B Mockae.

Cerp oduIManbHBIX IWIEPOB B KpymHeimux ropoaax Poccum m CHIT m psag ¢upwm-
HOCPETHUKOB 10 COBITY U OOMEHY MPOAYKLIUH.

Jlns neyaranus NpoayKIUHU KCIIONb3yl0TCs Tunorpaguu B Mockse, Tyine, Tsepu, Caparose,
MmuHCcKe, ¢ KOTOPBIMU UMEIOTCS IOTOBOPBI O COTPYAHUYECTBE.

8. XapakrepucTuKa BblITycKaeMOW IpoAyKIUU. PUpMa BbIITYCKAeT B OCHOBHOM CJIEIYIOIIYIO
HIPOAYKIUIO:

1) BbICOKOKAa4YeCTBCHHAs HONUrpaduyeckas NpoayKius (Xya0KeCTBEeHHbIE alTbOOMBI, KHUTH
00 HCKYyCCTBE, UCTOPUH U T. I1.). DTO IUTHBIC U3AAHUS C BBICOKOW LIEHON, paCCUMTAHHbIE HA Y3KUH
Kpyr moOuteneil. Takume KHUTM Bcerma HaXOAAT CIPOC, €CIM WX BBITYCKaTh HEOOJIBIIMMHU
(cpemHUMHM) TUPaKAMH;

2) MHOTOTOMHBIE ITOJIMMCHBIC M3JIaHHS (CEPUU KHHUT);

3) Xy/IOXKECTBEHHAs IUTEpATypa B TBEPOM MEPEILIETE;

4) neuieBbie KHUTH B MSTKOM O0JIOKKE, pACCUMTAHHBIC HA MACCOBOTO YHTATEIIS.

9. Ucnonb3zyemoe obopynoBaHue. Pa3BuTHEe HaykM M TEXHMKH NPUBEJIO K IOSBICHUIO
KOMITBIOTEPOB MsATOro mokosieHus. CyiecTByroT KommbioTepbl «Macintosh-Cuadro» na 0ase
nporeccopa «Motorolla», «Pentiumy (IBM PC 586) na 6a3e npoueccopa «Intely, ckanepst ¢pupmel
«UMAX» u «AGFA», naubomee momyispHble ceiidac. Paspaborana mnporpamma «Adobe
Photoshop», mo3Bomnsitomasi CkaHHpPOBaTh W 00pabaThiBaTh TrpadUyecKyl0 HHGOPMALUIO LIS
BBICOKOKAUECTBEHHOT'O XYy/I0’KECTBEHHOT0 0(hOpMIIEHUS TOTUTPadUIECKON MPOTYKIIMH.

10. ITpuHuMIBI KaAPOBOM MOJUTUKHU. THUIT KaIPOBOM MONUTUKHU: OTKPbITast. OCHOBHOU LIETBIO
OpraHM3aliK SBJIIETCS TMOBBIIICHUE YPOBHS KU3HU COTPYJHUKOB (UPMBI U YIOBJIETBOPEHMS HX
notpeOHoOCTe. DTa 1enp peanusyeTcsl MOCPEACTBOM CIEAYIOIIMX MoAalenei: 1) MoBbIIeHHE
KBaJIM(UKALIMY COTPYJHUKOB B Pa3JIMYHBIX YUEOHBIX LIEHTpax; 2) MpOBEJCHHE MOIUTUKH MOTHON
3aHATOCTH COTPYJHUKOB IIyTEM COKpAIlEHUs «BPEMEHM HX IPOCTOS», T. €. PaCIpeleIcHHE
(GyHKIIMOHAIBHBIX 00sA3aHHOCTEN PaOOTHUKOB TakuM 00pa3oMm, 4TOObI HMX padouuil J€Hb ObLI
PaBHOMEPHO 3arpy>KeHHBIM IpH HambOoJiee PALMOHATBHOM HCIIOJIB30BAaHUM UX BO3MOXKHOCTEH U
crocoOHOCTEH; 3) MaTepuaabHasl 3aMHTEPECOBAHHOCTb.

11. CtpykTypa GUpMBIL.
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EE[ICTEM

Onwucanue paboThI.

HaumMeHoBaHMe TOJKHOCTH: OIIEpaToOp KOMIBIOTEPHON BEPCTKHU (MakKeTep).

MecTo pa®oThl: IPOU3BOJCTBEHHBINA OTIEN.

[TouMHEHHOCTh: 3aMECTUTENb TUPEKTOPA 10 IPOU3BOJICTBY.

Bunp! BeIOMHSAEMBIX padOT: pa3MYHbIC BUABI KOHBEPTALIMU TEKCTa U3 OJHOTO (hopmaTa B
JpYyTroii; peAakTopcKas MpaBKa; BEpCTKa; IpaBKa; BbIBOJ TEKCTA HAa OyMary; BbIBOJ] OpUTHHAJI-MaKeTa
Ha OyMary; BbIBOJI OpUTHHAI-MaKeTa Ha IUATIO3UTUBHI (TUICHKH).

O6opynoBaHue, HCIOIB3yEMOE OIIEPaTOPOM: MepcoHanbHbIN kKoMibioTep IBM PC, nazepubie
npuntepsr HP 111, HP IIp, HP IV, HP IV plus.

[Ipou3BOACTBEHHBIE CBSI3U: a) dYacThle (C KOJUIETaMU-MaKeTepaMH, HaOOpIIUKaMU
U3JaTeIbCTBA, KOPPEKTOPaMHU, TEXHOJIOTaMH, 3aM. JUPEKTOpa IO IMPOU3BOACTBY); 0) peakue (c
XYJI0KHUKAMHU, PEJAKTOPaMu).

3apabotHas miata: caeiapHas ot 700 go 900 $, 3aBucsmas or o0beMa M CTOMMOCTH
BBITNIOJTHEHUS pa0OThI, B py0JIEBOM 3KBUBAJICHTE, & TAKXKE €KEroHasi IpPeMusl.

OO0pa3zoBaHue: BbICIIEE TEXHUUECKOE JIU00 CpeHee CrelnanbHoe.

Bospact: ot 22 10 45 ner.

Paboune HOpMBI: BepcTaTh B JIeHb 01HY KHUT'Y 00beMoM 450-500 ctpanur 1100 1Be KHUTH
00bemMoM 320-332 cTpaHUI] MPOCTON BEPCTKH.

[Tpu naiimMe Ha pa®oTy OyIyT YYHTBIBATHCS OMBIT PaOOThI B KHMKHBIX M3JaTeIbCTBAX IO
JTAaHHOW CHelMaJIbHOCTU HEe MeHee roga. Kpome Toro, KaHauaar JOJDKEH MPEeIOCTaBUTh 00pa3Libl
TOTOBBIX KHUT JIMOO CBEPCTAHHBIX OPUTHHAI-MAKETOB.

Wupopmarins o KapoBBIX areHTCTBaX, OCYILIECTBISIOUX Ha0Op MepcoHana.

1. Koncantunrosas ¢pupma «Ilpus».

Kpatkas ucropuueckas cnpaBka: AO3T «K® «lIpusz» ocHoBano 25 ampens 1994 r.
CHelHaINCTaMH, UMEIOIUMHU OMBIT paboThI B chepe KapoBOro KOHCAITHHIA U ToA0opa rnepcoHana
OT JBYX JI0 YEThIpEX JIeT. 3aHUMAETCs M0J00POM BBICOKOKBATH(PHUIIMPOBAHHBIX PAOOTHUKOB IS
¢upM u npennpuatuil Bcex Gopm coOcTBeHHOCTH. Mmeer aBa OaHKa JaHHBIX O CIEHUAIUCTAX:
naccuBHBIA (30 000 wen.) w akTuBHBIA (2500 wen.). Mcmomb3yeT KOMIBIOTEPHYIO 3KCHEPTHYIO
cucremy «Ciyx0a nepcoHasnay, KOTopas Mo3BOJISIET pellaTh TaKXKe BOIPOCH COKpAIEHUH ITaTOB,
dbopMupoBath pe3epB Ha BblABIWXKEHHE. B 1994 romy BbIMOTHEHBI 3aKa3bl Ha MOUCK M OTOOp
86 crenuanucToB; MATh 3aKa30B HA MApPKETUHTOBBIE UCCIIEIOBAHMS C LIEJIbIO OINpEeIeIeHUs pa3Mepa
OILIaThI TPY/a IO UHTEPECYIOIIUM TpyIIaM CleUaIbHOCTEH, TPOBEIEHO KOHCYIbTHPOBaHUE OoJiee
40 ¢upm o o61muM BoripocaM padoThl KaJIpOBOH CITYKOBI.

XapakTepucTuka MNOJ0MpaeMoro IMepcoHana Mo mpodeccusiM, TOJKHOCTAM: BbICIINN
PYKOBOJSIIMK COCTaB, Oyxraarepbl, OaHKOBCKME U (MHAHCOBBIE PAOOTHHMKH, MEHEKEPHI I10
MapKEeTHHTY U peKJIaMe, MEHEeKephl 0 COBITY U 3aKyNKaM, MEHEDKEPHI [0 MIEPCOHANy, CEKpeTapH,
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JUYHbIE TIOMOIIHMKH, O(QHUC — MEHEIKEPbl, HWHXKEHEpPhl, TEXHOJOTH, CHEHUAIUCTHl IO
WH(OPMAIIMOHHBIM CHCTEMaM, MPOTPAMMUCTBI, FOPHUCTHI, CHEIHATUCTBI 0 CTPaXOBAaHUIO, HSIHU,
TYBEpHAHTKH, BOJIUTENHU, APYTHUE.

XapakTepucTUKa MOJ0MpPAaeMOro TNeEepCcoHana IO OTpacisiM, cdepaMm JesTeIbHOCTH:
MPOMBIIIJIEHHOCTh, CTPOUTEILCTBO, TPAHCIIOPT, CPEACTBA MAacCOBOM MH(MOpPMaLNU, U3TATEIbCKOE
Jieno, ycnyrd, 0aHkd W (pUHAHCOBbIE KOMIAHHMHM, CTPAaXOBble KOMIAHHWU, TOProBIs (ONTOBas), a
TakKe: HayKa U HaydyHOe 00CIy>KMBaHUE, 00CITy)KHMBaHHE YACTHBIX JIUII.

Otnenenusi, ¢unmansl, nouepnue ¢upmbl. Tarapcran, r. Kazane (oOpamarbes yepes
MOCKOBCKHUH oduc).

VYci10BUs BBIMOJIHEHUS U ONpEeNIeHne CTOMMOCTH paboThl, MOPSAIOK PacueTOB: CTOMMOCTh
YCIyT 1O TOUCKY M OTOOpY MepcoHajia ONpeesseTcs M0 TBEpAbIM PACIieHKaM B 3aBHCHMOCTH OT
KaTeropu pabOTHHKA C KCIOJb30BAHUEM MOHIKAIOUIMX M TOBBILAIIUX KOI(PPUIHEHTOB
(umeercs mpaiic-muct). Orutata ocymiecTiusiercs B aBa drana: 40 % — mpegoriara, 60 % — mpu
npueMe Kanauaara Ha padory. KoHcanTHHroBbIe yciayru — ro4acoBasi orJiaTa.

["apaHTuy A5 KJIMEHTOB: MPU YBOJIbHEHUH MOA0OpAHHOTO crienuanucta B TeueHue 30 qHei
CO JIHS BBIX0J1a Ha pabOTy MO NPUYMHE HAPYLICHUS UM YCIIOBUH HaliMa (B TOM YHCII€ HECOOTBETCTBUE
3aHMMAEeMOU JTOJDKHOCTH) (prpMa MPOU3BOIUT Pa30BYIO 3aMEeHY 0€3 JOMOTHUTEIbHOM oruiaThl. Cpok
rapaHTUPOBAHHOTO COMPOBOXK/ICHUSI MOKET ObITh YBEJIHYEH (YMEHBIIICH ) 110 JKEeJaHHUIO0 3aKa34nKa.

Jpyrue BHIBI YCIYT: KOHCYJIbTAIlMU 1O KAaJPOBOW IOJIUTUKE (PUPMBI, MAPKETHUHT pPHIHKA
TpyJa, SKCIEepTH3a BaKaHCHM, KOHCYJIbTUPOBAaHHUS MO OOyYEHHUIO IMEpCOoHaNa, MOMCK U MOoI00p
y4eOHBIX  3aBEJCHUI, TECTUPOBAHWUE COTPYAHUKOB (UPMBI Ha MPOPIPUTOTHOCTE U
MICUXOJIOTHYECKYI0 COBMECTUMOCTD.

2. TOO «OOT».

Kparkas wucropuueckas cnpaska: TOO «OOT» opranuzoBano B ampene 1993 r. u
OPUEHTHPOBAHO HA OKa3aHUE yCIYT MHOCTPAHHBIM MPEIIPUHUMATEISIM, KEJIAIONIMM BECTH OU3HEC
B Poccuu. AKTHBHO pa3BUBAIOTCS JIBa HAMpaBICHHS — OpraHU3alis BHU30BOM MOIJICPIKKU
WHOCTPAaHHBIM IPaXKIaHaM U MOAO0O0P CIIEIHATMCTOB CO 3HAHUEM WHOCTPAHHOTO S3bIKa ISt paOOTHI B
MOCKOBCKHUX MpeCTaBUTEILCTBAX. ba3a manHbIx — 6osiee 5 500 uenoBek.

XapakTepucTuka MOJ0MpaeMoro IepcoHana Mo MpodeccusM, JOIKHOCTIM: CEKpeTapu,
JUYHBIE TIOMOIIHHMKH, O(HC-MEHEIKEphl, MEHEKEPhl MO COBITY M 3aKylKaM, MEHEIKEphl IO
MapKeTHUHTy W pekjame, OyxraiaTepbl, OaHKOBCKME U (PUHAHCOBbIE PAOOTHHUKH, FIOPHUCTHI,
MIPOTPaMMHUCTBI, UHKEHEPHI U TEXHOJIOTH, SKCIIEPTHI U UCCIIEI0BATENH, BOAUTEIH, BCIOMOTaTeIbHBIN
MEepPCOHAII.

XapakTepucTuka moI0MpaeMoro rnepcoHania rno oTpacisiM, chepam JesTeIbHOCTH: TOPTOBIIS,
chepa ycnyr, 6aHKM ¥ (UHAHCOBBIE KOMIIAHWHU, OOIIECTBEHHBIE OpPTaHU3AIMH, CTPOUTEIIBCTBO U
MIPOMBINIIIEHHOCTh, TPAHCTIOPT, 00pa30BaHUE, U3/IATENbCKOE JENI0 U Monurpadus, MeauIHa.

XapakTepucTuka MOJO0MpPAaeMOro IepcoHaja II0 YPOBHIO MECAYHOW OIUIaThl TpyAa:
10 300 $ — 30 %, 300-600 $ — 40 %, 600-1000 $ — 15 %, 1000-2000 $ — 15 %.

VYcioBUs BBINOTHEHUS] W OIpENEJeHHEe CTOMMOCTH paOoThl, MOPSIOK pacdyeToB: OTOOP
KaHIUJaTOB HA OCHOBAaHUHU COOCTBEHHOU 0a3bl MaHHBIX B TEUEHHUE TPEX JIHEH, UCIOJIb30BaHUE MPU
HEOOXOJMMOCTH B OITHX HENAX peKiambl (Kak MPaBHJIO, 32 CYET CPEJCTB areHTCTBAa), OIUIaTa
ocymiecTBisieTcss o (akTy mpuema Ha paboTy B TEUEHHE ISITH THEH; BEIMYMHA TOHOpapa, Kak
NIPaBUJIO, — MECSYHBIN OKJIal MPUHATOTO Ha paboTy COTPYTHHKA.

["apanTHy 7151 KITMEHTOB:

«OOT» rapa"THpyeT: KOH(MUIECHIIMATHLHOCTh TMOJYyYeHHONW WHGOPMAIMK, OecIIaTHBINA
mo00p HOBOTO KaHAWJATa B Cllydae, €Clid MPeIbIIyIIui YBOJIBHSIETCS B TEUCHHE OJHOTO Mecsia
(ecM KIIMEHT HE HYKIA€TCsl BO BTOPUYHOM ITOI00PE COTPYAHUKA, areHTCTBO 0053yeTCsSI BO3BPATUTH
cymmy u3 pacueta 1/30 MecsqHOM 3apriiaThl 3a KK/bI I€Hb, HE JOCTAIOIIHHA JO MECSYHOTO CPOKA);
HE JIeTIaTh B TEYCHUE TPEX JIET HOBBIX MPEUIOKEHUH JTIOIIM, paboTaIONNM y KJIMEHTA TI0 HalleMy
MPEICTaBICHHUIO.
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Hpyrue Buael yciyr: obecrieueHHME BH30BOM MOAJEPKKH IS MHOCTPAHHBIX TIpax/aH,
KOHCAJITUHT.

paxkTnyeckoe 3ansaTue Ne 10 (6 4.)

Tema «Metozb! noaaepkaHust paboTOCIOCOOHOCTH IEPCOHATIA
IInan:
1. IloBbImeHHE TPON3BOIUTEILHOCTH U HOPMUPOBAHUE TPY/Ia.
2. OueHka Tpyza.
3. ATTecranus nepcoHaa.
4. ®opMHpOBaHUE KaJIpOBOTO pe3epBa.
5. IInanupoBaHue Kapbepsl.
6. Pa3zpaboTka mporpaMM CTUMYJIUPOBaHUS TPYAA.
7. O0y4eHue nepcoHana.

Memoouueckue pekomeHoayuu K u3y4eHuo memol

B mpomecce moAroToBKM K JaHHOMY CEMHUHApCKOMY 3aHSATHIO Y CTYJICHTOB JOJDKHBI
(dopMHpOBATHCS CIEAYIONINE KOMIIETEHIINA — TOTOBHOCTH CO3HABATh COLMAIBHYIO 3HAYMMOCTD
cBoell Oynymedt mnpodeccun, o0nagaTb MOTHBALMEH K OCYIIECTBICHHIO MNPOGECCHOHATBHON
nestenbHocTH  (OIIK-1); cnocoOHOCTH paboTaTh B KOMaHjAE, TOJEPAHTHO BOCHPUHUMATH
COLMaJIbHBIE, KYNbTypHble U JUYHOCTHbIE pazauuus (OK-5); roToBHOCTh K B3aUMOAEWUCTBUIO C
y4acTHHKaMu obpa3oBatenbHoro mnporecca (ITK-6).

[Tpy moaroToBKE MEPBOTO BOIpPOCA 3aHATHS HEOOXOIMMO MPOAHAIU3UPOBATH MOBBIIICHHUE
MIPOM3BOIUTEILHOCTH ¥ HOPMUPOBAHKE TPY/a, e U (haKTOPHI OBHIIIECHHS IPOU3BOAUTEITHFHOCTH
TpYyZa, METO/Ibl HOPMUPOBAHUSA TPY/Ia.

[Ipr W3y4eHWH BTOPOTO BOMpPOCA TEMBI CIEAYET PAacCMOTPETh OIEHKY MOTPeOHOCTH B
HepCcoHae, XapakTep OLEHOK NOTPEOHOCTH B MIEPCOHANE, pacyeT MOTPEOHOCTH B IIEpCOHATIE.

[Tpu paccMOTpEeHHH TPETHETO BOIIPOCA TEMBI CIIEIyEeT PACCMOTPETh aTTECTAIMIO TIepCOHAIa,
3TaIlbl aTTECTAlH, aHAJIM3 PE3yIbTaTOB aTTECTALIUH.

[Ipr TOATOTOBKE YETBEPTOTO BOMPOCA 3aHATHS HEOOXOAMMO IMPOAHAIU3UPOBATH IMPOIECC
(dbopMHpOBaHHUs KaJAPOBOTO pe3epBa, MPUHIMIIBI (HOPMUPOBAHUS U MCTOUHUKHU KaJPOBOTO pe3epBa,
3TaIbl paboTHI C PE3EPBOM.
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[lpn w3ydeHHHM NATOTO BOMpOCa TEMBI CIEAYeT PacCMOTPETh IPOIECC IIIAHUPOBAHUS
Kapbephl, TUIIBI U 3TAIbl Kapbepbl, BEIOOP Kapbephl, YCIOBHUS Kapbephl.

[Ipm paccMOTpEeHHH MIECTOrO BOMPOCA TEMBI CIEIyeT PacCMOTPETh pa3pabOTKy MporpamMm
CTUMYJIUPOBAHUA TPYyAa, CTPYKTYpY OILIATHI TPYa.

[Ipn moAroTOBKE CENBMOrO BOIIPOCA 3aHATHS HEOOXOJMMO IMPOAHATM3UPOBATH IPOIIECC
00y4eHus IepcoHaIa.

Kounmponvhuwie 6onpocoi
1. O6msacHUTE TOHATHE «PAOOTOCIOCOOHOCTH TIEPCOHAIIAY.

2. Ha xakux cragwsx pa3BUTHS OpraHM3ali  OOOCTPSETCS 3a/ada TOBBIIICHHS
MIPOU3BOAUTEILHOCTH TpyAa?

3. Kakue MeTo/1bl HOpMHUPOBaHUSI TPYJa Bbl 3HaeTe?

4. Ha3oBHTE U3BECTHEBIC BaM METOJbI OIICHKU TPYyJa.

5. Kakue 351eMEHTBI arrecTallu JOJIKHBI UCIIOJIB30BATHCS IIPU €€ HpOBeI[eHI/II/I?

6. Kak BbI monuMacete kapbepy?
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7. HazoBure 3Tansl Kapbepsbl.

8. Kakwue stamnsl mpohecCHOHATBLHOTO Pa3BUTHUS IPOXOJUT CHEIIUATHCT?

9. Kakne KOMIOHEHTHI JJOJDKHA BKJIFOYATh MaTepUaibHas 4aCTh CTUMYJIMPOBAHUS Tpyaa?

10. Yem merepMuUHUpYETCS TIOCTAHOBKA 3a7]aui Ha 00y4eHHne nepconana?

Ilpakmuxym

3agaHue.

[Tpoananusupyiite nHpOpMaINIO O CUTyallMu B OaHKE U OTBETHTE HA BOIPOCHI.

Anexcannp KopaneB — nupexrop H-ckoro ¢unmnana KpymHoro poccuickoro KOMMepuecKoro
O6anka (Kombanka). ®unman Ob1 oOpa3oBaH Ha 0a3e MECTHOTO KOMMEpUYecKOoro OaHKa,
npuobperenHoro Kombankom. OaMH U3 NPUOPUTETOB AJleKcaHapa — CO3JaHUE CHCTEMBI
ynpasieHus nepcoHanioM. KomOaHk n3BecTeH B CTpaHe Kak OJJUH U3 TUAEPOB B 00JaCTH IPUMEHEHUS
HOBBIX METOJIOB YIPABJICHUS YEJIOBEUYECKMMM PECypcaMu — IICHUXOJOTHYECKOIO TECTUPOBAHUSA,
IUIaThI 32 3HAHUS, MHIMBUYaIbHOTO MIJIAHUPOBAHUS Kapbephbl COTPYIHUKOB.

Paboras B TeueHune ABYX Hejaedb 1Mo 12 4acoB B CyTKH, AJIEKCAHJpP MBITAJCS B TOM YHCIIE
U3Y4YUTh CHCTEMY YIpaBJIE€HUS IEPCOHAJIOM, MPUHATYIO B ¢uimane. B pesynbrare ynanoch
BBISICHUTB, YTO MOJ00OpP HOBBIX COTPYAHUKOB OCYHIECTBIISUICS MCKIIOUUTENFHO Yepe3 3HAKOMBIX, B
bunurane He MUMENH MPEJCTABICHUS O IJIAHUPOBAHUM Kapbephl, aTTECTAl[H, MOJArOTOBKE pe3epBa
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pykoBoautenei. [IpodeccrnonansHoe o0yueHne He TUIAHUPOBAJIOCh, & OPraHU30BBIBATIOCH 110 MEPE
HEOOXOUMOCTH PYKOBOUTEISIME MToipasaeieHuil. COTpyIHUKH MOJIYYaloT CACTBHYIO 3apab0THYIO
miaTy, a aAMUHUCTPATHUBHBIN MEpPCOHAT — JOKHOCTHBIC OKJIAJbI W EXKEMECSYHBbIC MPEMHH,
cocrasisromue 10 40 % ot oknaza.
Bonpocut

1) CymiecTByeT 1M B ONIMCAHHOW CUTYaI[UH TOTPEOHOCTh B M3MCHEHUHU CUCTEMbI YITPABIICHHSI
nepconanom? Ecnu «ga», To mouemy?

2) [lpemnokure CcUCTEMy YIpaBlICHHS MEPCOHAIOM Ui JAaHHOW OpraHu3anuu (Kakue
OCHOBHBIE MPOIIECCHI OHA JODKHA TOIIEP)KUBATh M HA KaKUX MPUHIIAIIAX CTPOUTHCA?).

3) IIpemnoxkuTe MporpamMmy IO €€ BHEAPEHHUIO C IEPEUYHEM KOHKPETHBIX MEPOIPHUSATHIA,
KOTOpPbIE HEOOXOMMO OCYIIECTBUTH.

4) Kakumu 10JKHBI OBITH POJIb U TO3MIIKsA camoro Asekcanapa Kosanesa? Kakue miaru on
JTOJDKEH MPEANPUHSITH JINYHO?

IpakTuyeckoe 3ansaTue Ne 11, 12 (6 4.)
Tema 9 «TexHoNOrHs ynpaBiieHUs: pa3BUTUEM
U TIOBEJICHUEM NIEPCOHAIIA»
IInan:
[TonsiTvie 1 ATanbl 1€I0BON KapbeEPHI.
VYrpasneHue 1en0Boi Kapbepoil.
Cucrema city:xe0HO-TIpo(heCCHOHAIBHOTO MPOABHKEHHS.
VYrpaieHne KaJpoBbIM PE3EPBOM.
Opranuzanus o0y4eHus nepcoHania.
VYrpasineHrne MOTUBAMEN U CTUMYJIMPOBAHUEM TPYIOBOTO ITOBEICHUS.

ogakrwdE

Memoouueckue pekomenoayuu K uzy4eHuro memovl
B mpormecce mOArOTOBKM K JaHHOMY CEMHUHApPCKOMY 3aHSTHIO y CTYACHTOB JOJIKHBI
(bOopMHUPOBATHCS CIIEAYIONIHE KOMIIETEHIIMU — TOTOBHOCTH CO3HABaTh COIMAJIBHYIO 3HAYHMMOCTH
cBoeil Oynmymed mpodeccuu, oOmamaTh MOTHUBALMEH K OCYIIECTBICHUIO MPOQECCHOHATBHON
nestenpHocTH  (OIIK-1); cmocoOHOCTH paboTaTh B KOMaHAE, TOJEPAHTHO BOCIPUHHUMATH
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COIMaIbHBIC, KYJIBbTYpHBIE W JUUHOCTHBIC paznuuus (OK-5); TOTOBHOCTH K B3aMMOJICUCTBHIO C
ydacTHHKamu obpa3zoBatenbHoro mnporecca (I1K-6).

[Tpu moaroToBKe K 00CYKICHUIO IEPBOTO BOMPOCA HEOOXOAMMO PACCMOTPETH U COMIOCTABUTh
pa3IMyYHbIE ONpPENEICHUs MOHATHUS «JIEJI0Bas Kapbepa», a TAKXKE PAaCCMOTPETh Pa3/IMUHbIE BUIbI
Kapbepbl, B TOM YHUCJIE€ BHYTPUOPTaHU3AUOHHYIO, MEKOPTraHU3alMOHHYIO, CIIEIUaIN3UPOBAHHYIO,
HECHEUAIN3UPOBAaHHYIO, BEPTUKAJIBbHYIO, TOPU30HTAJIbHYIO, CTYIEHUYaTyl0, CKPBITYIO, LEJIEBYIO,
MOHOTOHHYIO, CIIUPAJIbHYI0, MUMOJIETHYIO, CTA0OMIN3AI[MOHHYIO U pyrue BUIbl U TUIBL. Bompoc
IpeIoiaracT pacCMOTPEHHE, ONMCAaHUE M aHAJIM3 OCHOBHBIX 3TallOB Kapbhepbl U MOTPEOHOCTEH
MeHe/Kepa Ha JaHHBIX JTamnax. Ha 3akiIounTenbHOM 3Tame pacCMOTPEHHs MEepBOrO BOMpOca
HE0O0XO0IUMO MTPOBECTU aHAIINU3 MPOOJIEM, MOSIBUBLIMXCS B MIPOLECCE CIYKEOHON Kaphephl.

[Tpu n3ydeHuH BTOPOIO BOIPOCA TEMBI CIEIYET PACCMOTPETh MOTHUBALIMIO MEHEKEPOB Ha
pa3’MYHBIX 3Tamax Kapbepbl, MPOU3BECTH OICHKY >KU3HEHHBIX CHUTYallUd [0 HPUBEICHHOMY
QITOPUTMY M TIOJOXKEHHUSAM, U B UTOTE COCTABHTH CXeMy (YHKIMOHAJIBHBIX B3aUMOJCHCTBUU U
B3aMMOCBS3€H B Mpoliecce yrpaBieHUs 1eTI0BON Kapbepoil.

[Ipu paccMOTpeHHMH TPETHEr0 BONPOCA TEMBI CIEAYET PACCMOTPETh CHUCTEMY CIIy:KEOHO-
npodeccuoHanbHOro npojaBmwxkeHus. Ocoboe BHUMAHUE CIEAYeT YICIUTh MPOLECCY YIpaBICHUS
CITy’KeOHO-TIPO(heCCHOHAIBHBIM MPOABIYKEHHEM JINHEHHBIX PYKOBOIUTEICH.

[Tpu moAroTOBKE YETBEPTOrO BOMPOCA 3aHATHS HEOOXOIMMO MPOAHATTU3UPOBATH CTPYKTYPY,
OPUHIUIBL W TOPANOK (OPMHUPOBAHUS pe3epBa, a TaKkKe OOpaTHTh BHUMaHUE Ha MPOIECC
TUTAHUPOBAHMS U OpTraHU3aIul pabOThI C PE3EPBOM KaIpOB.

[Ipy wu3ydyeHHM MSATOrO BOMpPOCAa TEMBI CIEAYET PacCMOTPETh OCHOBHBIE MOHATHS H
KOHIENIIMK O00y4eHHUs MNepcoHalla, MPOAHATU3UPOBATh OCHOBHBIE BHJIbI OOYyYEHHs MEpcoHala U
METO/Ibl €ro 00yUEHUsl.

[Ipy wu3ydeHHWH MIECTOrO BOMpPOCA TEMbl CIEAYeT pPAacCMOTPeTh BEAyIIME H
OCHOBOIIOJIAralole TEOPUH MOTHBALMU IE€PCOHANA, a TAaKKE OCHOBHBIE BHUJbl CTUMYIMPOBHUS
TpyJa MepcoHana.

KoumponvHvie onpocwl
1. B gem 3akirodarcs KOHTPOJIb U INTAHUPOBAHUE JCIIOBOM Kaphephl?

2. OxapakTepu3syiTe 3Tamsbl AeJI0BOI Kapbepbl MEHEIKepa

3. Uro Takoe kapseporpamma? Urto Takoe KBanu(HUIIMpOBaHHAS XapaKTEPUCTHKA
TOJKHOCTH?
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4. TlpuBenute  KJIacCH(PUKAIMOHHBIE  TIPymmbl  (QYHKIUH  CUCTeMBl  cIyxeOHo-
npodeccCHOHaTBHOTO MPOIBIKECHHS IIEPCOHAIA.

5. PackpoiiTe comepxaHue 3TanoB CUCTEMbI CIy>KeOHO-TTPOo(ecCHOHATBHOTO MPOIBUKEHUS
HepcoHaIa.

6. Kakwue stanbl popMynrpoBaHus pe3epBa KaJpoB BBl MOKETE BBIZCITUTH KaK BeLyme?

7. OxapakTepusyiTe CTpYKTypy IJIaHa pabOThI C p€3€PBOM PYKOBOASAIINX KaJPOB.

8. PackpoiiTe comepxaHue BaXKHESHITNX KOHIICTIIIHA 00YICHHS KaJIPOB.

9. OxapakTepu3yiTe CYIIHOCTh BXKHEUIIINX MPOLECCYAbHBIX TEOPUH MOTHBALINY.
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10. Ha3oBuTe OlICHOYHBIC ITOKA3aTENH, CHIDKAIOIINE TPYIOBOM BKIJIa]l paOOTHHKA.

Ilpakmuxym

1. Cumyayus «Pazpabomka KeanuguxayuoHHou Xapakxmepucmuky cneyuaiucma.

Onucanue cuTyaluy U NOCTaHOBKA 3aJauu.

B COGepbanke oTCyTCTBYeT KBalM(PUKAIMOHHAS XapaKTePUCTHKA HayallbHUKA KPEAUTHO-
HKOHOMUYECKOTO OTAEJNA. DTO MPENSITCTBYET NPAaBUILHOMY NOAO0PY KaHAKMaTa Ha 3Ty JOJAKHOCTb.

HeoOxonumo pa3paboTarh KBalU(UKAIMOHHYIO XapaKTEPUCTHKY AOHKHOCTH HayallbHUKA
KpeAUTHO-3KOHOMHUYECKOro otaena CoepOaHka.

MeTtoauueckue yKa3aHusl.

KBamndukanmonnas XxapakTepucTHKa pa3padarbiBaeTcsi Ha ocHoBe I[lomoxenus 00
opranuzanuu, [lonoxxeHus o mojapasaeneHun, riae padboTaeT CienuaIiucT, 10JKHOCTHON HHCTPYKIIUU
U IPYTUX PErJaMeHTUPYIOIIUX JTOKYMEHTOB.

KBanudukanmonnas XapakTepucTUKa JOJDKHA COJAEpKaTh TMpaBa U OOS3aHHOCTH
CHEeIMaJIMCTa U OTBEYATh Ha CJIEAYIOLIUE BONPOCHI: JOKEH OBITh, 10JKEH UMETh, JOJKEH BIIA/IETh,
JIOJIKEH 3HaTh, JOJDKEH UMETh SICHOE IIPECTABJICHHUE.

2. Cumyayus «Tpebosanus K Kawouoamy Ha 3ameujeHue 6aKAHMHOU OONHCHOCMU
KOHCYTbMAaumay.

Onucanue cuTyanuu.

Tpebyercss KOHCYIBTAaHT MO BOMPOCAaM SKOHOMHUYECKOW MOJUTHKU B OAMH U3 KOMHUTETOB
Cosera ®enepanun Penepansuoro Cobpanus PO. Bo3mokHbIe OCHOBHBIE HAIpaBieHUs PaOOThI
KOHCYJIbTaHTA:

— (puHAHCOBO-KpEeIUTHAs U IPOMBIIIIJICHHAS! TOJIUTHKA FOCYAapCTBa;

— HHBECTULIMOHHAS JIEATEIbHOCTH;

— OTpacieBasi IPOMbBIIUIEHHAs OJUTHKA B BOCHHO-IIPOMBIIIIJIEHHOM KOMILIEKCE;

— peryJMpoBaHUE BOIIPOCOB OAHKPOTCTBA;

— peryJupoBaHHE JEeSTEIbHOCTH €CTECTBEHHBIX MOHOIOJIMII;

— JIMLIEH3UOHHAs JAESTENbHOCTD;

— CTpaxoBas JA€ATeIbHOCTb U MPOMBIIUICHHAS MOJIUTHKA.

[ToctaHoBKa 3a/1a4H.

ChopmynupyiiTe iepedeHb TpeOOBaHMH K KaHIUIATy Ha 3aMEIIEHUE BAKAHTHOW JOJIKHOCTH
KOHCYJIbTaHTA 110 BOIIPOCAM SKOHOMUYECKON MOJIUTHKH.

Meronnueckue yka3zaHus.

dopmynupoBKa TpeOOBaHUN K KaHAMJATY MPOU3BOIUTCS B COOTBETCTBUU C TIEPEUYHEM,
MIPUBEJICHHBIM B JICBOW YaCTH TAOJIHIIBI.

Pemenue.
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[lepeuens TpeOGoBaHMI K KaHAUAATy Ha 3aMEIICHHE BaKAHTHOW MOJKHOCTH KOHCYJIbTaHTa IO
BOIIPOCAM SKOHOMUYECKOU MOTUTHKU

CreneHp BaXXHOCTH:

[TpuMepHbIii mepeyeHs TpeOOBaHMM K KaHIUIATy Ha 1 — oueHb BaXKHO N
3aMELIECHNE BAKaHTHOW FOCYTapCTBEHHOM JTOJKHOCTH 2 — BaXKHO PHMCHAHHC
3 — ’KeJaTeJIbHO
1 [ 2] 3

[IpodeccronanpHpIe KauecTBa KaHIuAaTa (HY>KHOE IOTYEPKHYTh U MOSICHUTD)
1. CneunanbHOCTh
Beicmiee npogeccnonansHoe 00pa3oBaHue IO
crieranbHOCTH «[ 0CyTapCTBEHHOE M MYHHIIUIIAIBHOE
yIIPaBIICHUE)
2. Beicuiee mpogeccruoHansHOE 00pa30BaHUE 10
HAIpPAaBJICHUIO MM CHEIUATBHOCTH «DKOHOMHKAY: X - -
TEOpeTHYECKast SIKOHOMHUKA

- | -] X

CreneHp BaXKHOCTH:

[IpumepHbIii nepedeHs TpeOOBaHMM K KaHAUIATY Ha 1 — oueHb BaXKHO n
3aMEIIECHNE BAKAaHTHOW FOCYIApCTBEHHOM JTOJKHOCTH 2 — BaXKHO PHMCHAHHC

3 — JKelaTeIbHO

1 2 3
(bMHAHCHI U KPETUT — X —
MHpPOBasi )KOHOMHUKA — X —
HaIlMOHAJIbHAS YKOHOMHUKA - X -
9KOHOMHMKA MPEANPHUATHUS U YIIPABICHUE - X -
3. Hanuuue y4yeHol cTeneHu — X —

4. JlonoJgHUTENbHOE BhICIIEE 00pa30BaHUe — X

5. CneuunanbHas MOATrOTOBKA (IJIaBHBIE HATIPABJICHMUS): X

roCy/1apCTBEHHOE PEryJINPOBAHNE PHIHOYHON YKOHOMHMKHU

pa3BUTHE NPEITPUHUMATENLCTBA — — X
X
X
X

(UHAHCHI U KPEAUT — —

pETHOHAIBHOE YIIPABICHUE COIIMATHLHO-DKOHOMUYECKIMU

poreccaMu

6. Branerne MHOCTPaHHBIM SI3BIKOM — —

OmnbIT paboTHl KAHAMIATA TIO CTICIIHATIBHOCTH

7. IlpodeccnoHanbHbIN ONBIT 110 HAITPABICHHUIO BBICIIETO

npo¢ecCuoHAIBbHOTO 00pa3oBaHusd « IKOHOMUKA) HE MEHEE X — —

TpeX JIeT

8. O0mmii cTak roCcyIapCTBEHHOM CITY>)KOBI HE MEHEe ABYX X

JIeT Ha CTAapUIMX TOCYAAPCTBEHHBIX JIOJKHOCTSX
JIMYHOCTHBIE KauecTBa KaHuaTa (HY)KHOE IMOTYEPKHYTh U TIOSCHUTH

9. YcrHas peub (CIOCOOHOCTD SICHO BBIpa)kaTh CBOM MBICIH

NP KOHTAKTaX C COTPYIHUKAMH)

10. PaGora ¢ JoKyMeHTaMu:

YMEHHE CAMOCTOSITENIFHO 1aTh MUCbMEHHOE 3aKITF0UEHHE

YMEHHUE COCTaBUTh METOJIMYECKHUE PEKOMEHJalluU

3HaHUE OCHOB JIEJIONPOU3BOJICTBA

11. OOmieHne ¢ MOCETUTEIAMA - X —

12. YMeHue BeCTH NeperoBopsl (YMEHHE ONpeIeIUTh — X —
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TPYJIHOCTb WJIHM 3HaUEHUE MEPETOBOPOB)

13. YMeHne npuHUMAaTh CaMOCTOSITENIbHBIE PEILICHUS
(mOIX0/1 K PEIICHUIO CJIOKHBIX 3a71a4)

14. Opranu3zaTopckue CiocCOOHOCTH, B YaCTHOCTH MPH
OpraHu3aliy TPYJOBOH AESITeIbHOCTH HA paboyeM MecTe

3. Henosas uepa «Oyenounas becedar.

Onucanue 1€10BOM UIpbl U IOCTAHOBKA 33a4u.

Y4acTHUKHM JENOBOM WIpbl pa3pabaThIBAlOT COCTaB IOKa3aTenell uisi JeNOBOW OLIEHKH
(arrecTanuu) COTpYIHUKA U ONPENEISIIOT METOABI, C TOMOLIbIO KOTOPBIX OLIEHUBAIOTCS I10KA3aTEH.
[Io pe3ynbraraM aHaiuW3a HCXOJHBIX JAHHBIX YYaCTHUKM TIPOBOJAAT OIICHOYHYIO Oeceny
PYKOBOJMTEIIS OT/Ie]Ia MAPKETUHTA C TTOJTYMHEHHBIM COTPYIHUKOM.

4. Jlenosas uepa « Cokpawerue kaoposy.

Onucanue J1€J10BOM UTPHI.

3aBo/l pacmojiokeH B HEOONbLIOM ropoje. ['eHepanbHbIl AUPEKTOpP M €ro 3aMecTHTENb
MIPOBOJISIT COBEILIIAHKE C IBYMSI MEHEIKEpaMU CITYKObI YIIPaBICHHSI TIEPCOHATIOM, KOTOPbIE 03a00UEHbBI
M3BECTHEM O TOM, YTO KOMITaHUS, BIIA/ICIONIAs 3aBOJIOM, HAMepeBaeTcs ero oo 3akpeITh (1. 1 cr. 81
TK P®), 1160 pe3ko COKpAaTUTh YUCICHHOCTh paO0THHUKOB (11. 2 ¢T. 81 TK P®), 160 OTKpHITH HOBBII
3aBOJI B IPYroM ropoje. MeHekephl 0 YIPaBICHUIO IEPCOHAIOM 00€CIOKOEHBI CyIbOOH MECTHBIX
JKUTEJICH, TaK Kak OYeHb MHOTHE U3 HUX B JJAHHBIM MOMEHT paboTaroT Ha 3aBojie. [loaToMmy MeHeIKephI
IO YMPABJICHUIO MIEPCOHAIIOM U TOMIPOCHIIN O TPOBEICHUH JAHHOTO COBEIIAHUSI.

Hudopmariys mno possim.

Menemkepsl Mo yIpaBiIeHUIO MEPCOHATIOM MOAHUMAIOT CIEAYIOIINE BOIIPOCHI:

1. Bob110# MPOLIEHT TPYIOCTIOCOOHOTO HACETICHHsI TOpo/ia B HACTOSIIIee BpeMs padoTaeT Ha
3aBOJI€ TAaHHOW KOMITaHUH.

2. JIeicTBUTENBHO JIM 3Ta KOMIIaHUS HaMepeHa 3aKPBITh 3aBOJ U YBOJIHUTH OOJBIIYIO YacTh
pabOTHUKOB?

3. Ecim sTa wHpOpMAaIUs COOTBETCTBYET ICHCTBUTEIHLHOCTH, TO KAKUE ATbTCPHATHBBI
3aKpBITUIO 3aBOJa paccMaTpuBavch KommaHued? Hampumep, npoBeneHue nepeodOydeHus
pabOTHUKOB 3aBOJa W TIOBBIIICHHE WX KBATU(UKAIMKA C IEJIbI0 TOBBICUTh PEHTA0EIHLHOCTD
TIPE TP THSL.

4. Eciiu koMIIaHUs BCE JK€ MPUMET pPEIICHUE 3aKPhITh 3aBOJ M YBOJIUTH COTPYJIHUKOB, KaKUe
KOMIICHCAIIMU OHU TTOTyqaT?

['eHepanbHBIN JUPEKTOP U €T0 3aMECTUTEIh MPEIYIPEKIEHBI O CYTH BOIIPOCOB, HA HUX OHU
MOJATOTOBWIIM CJEIYIOIINE OTBETHI:

1. ITo umeromeiicss 1oCcTOBEpHON MHPOPMAIUH, YUCIO pabOTaIOIIMX Ha 3aBOJIE COCTABIISIET
Bcero 15 % B3pocioro TpyaocrnocoOHOro HaceIeHUs Topoa.

2. I'eHepaNbHBIH AUPEKTOP HE MOXKET HU TOJATBEPINUTH, HU ONMPOBEPTHYTH WH(HOPMAIIUIO O
3aKpBITUH 3aBOJIa U YBOJIbHEHUH PaOOTHUKOB, TaK KaK 3TOT MPOEKT €Il TOJIbKO paccMaTpUBaeTCs U
COXpaHsieTcsl B CTPOToM TaiiHe, XOTS OH JINYHO IPEIIoJaraer, 4To 3aBOJ JAECUCTBUTEIBLHO CKOPO
3aKpOIOT. ['eHIUPEKTOp HAMEPEH YKIOHUTHCS OT MPSIMOTO OTBETA U COOOIINUTH, YTO UH(MOpMAIUEit
10 JaHHOMY Bompocy He obnanaet. Ho renanpexTop codupaeTcst NpuBeCTH Ui IpuMepa IeiHCTBUS
KOMIIaHUM B JIPYrOM TOpOJie, I/Ie TOKEe HaXoAUTCA ee 3aBoj. KomnaHus HeJaBHO peopraHu3oBaja
IIPOM3BOJICTBO 3TOT0 3aBoJa M TMpoBesia JIONOJHUTENbHBIM mpueM Ha padory. Kommanus
PacCUHMTHIBACT B TEUCHHE CAEAYIOMMUX 12 MecseB npuHsTh eme 250 genoBek, uTo cocTaBiseT 2,5 %
OT TPYAOCIIOCOOHOTO HACEIEHUsI TOpo/ia.

3. Ha TpeTwnii Bompoc — eIie OJWH CIOXKHBIA BOMPOC — MPUAETCS JaTh YKIOHUUBBII OTBET.
JupekTopy cienyetr oObsICHUTh, YTO KOMIAHUS UMEET MPOrpaMMy HOBBIIIICHHS KBATU(PUKAIIUU 15
BCeX pabOTHUKOB 3aBoja, KOTOpas HENaBHO OblIa BHEApPEHa. JTa MporpamMma HareleHa Ha
YBEJIMUEHUE BO3MOXHOCTEH BBIOOpa pabOTHI IJISi COTPYAHMKOB W TIOBBIIICHHS CTEMEHU HX
YIIOBJIETBOPEHHOCTH OT PaOOTHI.
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4. ITo moBoy KOMIIEHCALIUU OMSTh-TaKU F€HIUPEKTOP HE MOXKET JaTh MPSMON OTBET, TAK KaK
YTO 0 CYLIECTBYIOIIEMY Ha 3aBOJE MOPSAAKY BCE BOIPOCHI OTHOCUTEIBHO JIEHEKHBIX BBIILIAT U
KOMIICHCAIIM 00CY)KIaroTcst OTAenbHO. Bce momoOHbIe 00CyX aeHus Bcerja NpOXOAWIM B
KOHCTPYKTUBHOW OOCTaHOBKE M JOCTUTHYTHIE COTJIAIICHUS YIOBIETBOPSIN 00€ CTOPOHBI.

ITocTaHoBKa 3a1a4H.

[TponsmitocTpupoBaTh HEKOTOPBIE ACHEKTHI IMPOrPAMMBbl MPEANPUATHS IO COKPAIICHUIO
KaJIpOB, ONPEAEIUTH 3aJjaul MEHEIXKEPOB 0 YIPABJIECHUIO IEPCOHAIIOM B TAKOW CUTYaLIUU.

Meroauueckue yka3aHusl.

YyacTHHKaM HEOO0XOIUMO JIOBECTH JI0 CBEACHUS MOPSAIOK JCHCTBHHA paboTojareis mpu
COKpAILEHUH YUCIIEHHOCTH (1LITaTa) COTPYAHUKOB OpraHu3aluu. B cooTBeTCTBUU C AEHCTBYIOLIIMM
TpynoBeiMm konekcom P® pabGoronmatens o0si3aH HpU yBOJNbHEHUH 1O 1. 2 cT. 81 (cokparieHue
YHMCJIEHHOCTU WM LITaTa OpraHu3aliu), Ha ocHoBaHuu cT. 82 TK:

1) TUCbMEHHO YBEIOMHTD BBHIOOPHBIN MPO(COIO3HBIN OpraH, ciy 0y 3aHATOCTH HE MO3/IHEE
4yeM 3a 2 Mecsla J0 Hadaja MEpONpPUSTUH 0 COKpAIIEHHIO (B CIy4a€ MacCOBBIX YBOJIbHEHUH,
KPUTEPUN KOTOPBIX OIPEAEISAIOTCS OTPACIEBBIMU WIM TEPPUTOPUATIBHBIMU COTJIALICHUSAMH, —
yBEIOMIIEHHE JeNaeTcs 3a 3 Mecsla A0 Hayalla MEpOIIPUATHI);

2) npu OTCYTCTBMM HPO(COIO3HOIO OpraHa HeoOXOAMMO MHCbMEHHO YBEIOMHUTH OOIiee
coOpaHue TPYI0OBOTO KOJUICKTHBA. Y BEIOMJICHHE COCTABIISACTCS B IPOM3BOIBHOM (hopMme;

3) yBeOMIIEHUE COCTABIISIETCS TAKXKE B IPOU3BOJILHON (hopme 3a 2 MecsIa 10 IIaHUPYEMbIX
MEPONPUIATHIA U JaeTcsl MOJA TMOJIUCh KaKIOMY COTPYAHUKY (MM 3TOT (aKT O3HAKOMIICHUS
¢uKcupyercss B MPOTOKOJE COOpaHHs TPYJOBOTO KOJICKTHBA). EciM paOOTHHK OTKa3bIBAaCTCS
MOJANUCATh YBEIOMIIEHHE, TO B MPHUCYTCTBUU JABYX CBHUJAETEICH COCTaBISETCS aKT O TOM, YTO
COTPYAHUK OBLT MOCTABJICH B U3BECTHOCTbH O MPEJICTOAIIEM COKpAIICHUH;

4) OJHOBpPEMEHHO H3JaeTcs Mpuka3z 00 OO0IIeM COKpaIleHHH YHUCICHHOCTH WM IITara
COTPYAHUKOB;

5) uepes aBa Mecsilia U3JAI0TCS MPUKA3bl 00 YBOJIbHEHUU COTPYAHHUKOB 110 11. 2 cT. 81 TK PO,
€CIIM OHU HE 3aXOTAT YBOJIUTHCS MO0 COOCTBEHHOMY JKEJIaHUIO;

6) nanee MPOUCXOJUT PACUET U BBIIIATa KOMIIEHCAIUI, KOTOPHIE BKIIIOYAIOT B CE0sL:

— 3apa00THYIO IIaTy paOOTHHKA 3a MOCIETHUN MECHILL;

— 3apaboTHYIO TUIaTy paOOTHUKA 3a 2 MecsIla B pa3Mepe CpeHEMEeCSuYHOro 3apaboTka 3a
nocienHue 3 Mecsina paboThl (MMeeTcs B BUAY opulinaibHas 3apaboTHas 1U1aTa).

5. Cumyayus «Ilopa omcmasgkuy.

Onucanue cuTyarum.

MeHemkep-pyKOBOAUTENb BCTYIIII B MIEPBYIO (ha3y ciykeOHoro myTu B 25 net. [Ipeemaunk
JIOJDKEH CMEHUTH €r0 B KOHIIE BOCBMOM (ha3bl CITy)KeOHOTO MyTH.

ITocTanoBKa 3aia4n.

B kakoM Bo3pacTte OyayT HaXOIUTHCSI MEHEIXKEP U €ro TPEEMHUK B MOMEHT yX0/1a B OTCTAaBKY
MeHemkepa? B KakoM Bo3pacTe TpPEeeMHHK JOCTHUTHET TOPHI TOTOBHOCTH, €CIIM OH CMEHHT
MEHeJKepa B KOHIIe 1ecToi (a3br?

Meroanueckue ykazaHusl.

B cooTBeTcTBUH ¢ 3ak0oHOM IlapkuHcoHal, MeHeIKep-pyKOBOAUTEN TIPOXOAUT CIEAYIONIHE
¢da3bl C1y’KeOHOTO TTyTH:

1. ITopa roroBrocTH (I').

2. Ilopa 6maropazymust (b =T+ 3 roga).

3. Ilopa BeiaBukenus (B = b + 7 ner).

4. Ilopa orBercTBeHHOCTH (O = B + 5 ner).

5. Ilopa aBTopureta (A = O + 3 roza).

6. [Topa moctmxenuit ([l = A + 7 ner).

! Mapxuncon, C. H. 3axons! [lapkuncona. — M. : ITporpecc, 1989.
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7. llopa narpax (H = ] + 9 ner).

8. Ilopa Baxxnoctu (Ba = H + 6 ner).

9. ITopa mynapoctu (M = Ba + 3 rona).

10. ITopa tynuxka (T =M + 7 ner).

[Topa roToBHOCTH — BO3pPACT, B KOTOPOM MEHEKEp HaYMHAET CBOM MPOECCUOHATbHBIN MYTh
nocisie o0yuenus. [Ipu rorosroctu (I'), paBHO# 22 rogam, MEHEIKEP TOCTUTHET MOPhI TYIUKA K 72
rojiam.

[Tpu ucuMcaeHN IEHCMOHHOIO BO3pacTa HaJ0 UCXOAMUTh HE U3 BO3pacTa TOrO YEJIOBEKa, O
Ybeil OTCTaBKE UET Peub, a U3 BO3pacTa ero NpeeMHHUKa.

Bo3spacrtHas pa3nuna coctasisieT 15-20 yiet (CbIH peKo ObIBACT MPSIMBIM IIPEEMHUKOM OTIIA).
[IpeeMHUK JOCTUTHET HOpBI TOCTHXKEHUH K 47 rogam, korjga pykoBojautento — 62 roma. Tyt u
MPOUCXOIUT mepenoM. Jloka3aHo, YTO MpPEeeMHUK, «3aKuMaeMblii pykoBoautenem» (Ilapkuncon),
BMecTO (a3 6-10 nmpoxoaut uHbIe (asbl:

6. [Topa kpaxa (K= A + 7 ner).

7. Ilopa 3aBuctu (3 = K + 9 ner).

8. ITopa cmupenus (C =3 + 4 rona).

Korga MeHemxkepy-pyKOBOAUTENO UCIIONHIETCS 72 ronaa, S7-JIeTHUM NMPEEeMHUK BXOIUT B
nopy cmupenus. Eciiu pykoBoauTe b yilIeT B OTCTaBKY, IPEEMHUK HE CMOXKET €ro 3aMEHHUTbh, TaK
Kak cMupmics («ot3aBusioBan cBoe). Cioyuait ono3gan posHo Ha 10 er.

[Topy kpaxa pacno3Hath Jierko. Tak, TOT, KOMY HE JJaJid IIpaBa MPUHUMAThH BaXKHbBIE PEIICHUS
B CBOE BpEMs1, HQUMHAET CUUTATh BaXKHBIMU BCE CBOM PEILICHUS.

[Topy 3aBHUCTH y3HAIOT [0 HACTOWYMBBIM YMOMHHaHUSIM O cebe: «Co MHOW HHUKOTAA HE
COBETYIOTCS», «S1 emie 4yTo-To 3Hauy» Win «TOT-TO HUYEro He yMEeT».

[Topa cmupenusi: «MHe nouecTH He HYXHbD», «Eciu Obl MEHsS MOBBICUIIHN, KOT/Ia OBl 5 B
11axMaThl urpai?», «Toro-ro noBbICHIIA. A MHE U TYT XOPOLIO, XJIOMIOT MEHbBILIEY.

Menemxkep, HE CTaBIIMK HA4aJIbHUKOM K 46 rojaM, HUKOTJa YK€ UM HE CTaHeT.

6. 3adaua «Onpedenenue coomeemcmeusi NpoepamMmvl pabom npu 8blC8000IHCOCHUU
NepcoHANa NPUYUHAM VBOJIbHEHUSL).

HcxonHble TaHHbIE W MOCTaHOBKA 3a1auu. Heo0XonumMo ycTaHOBHUThH, KaKUE€ MEPONPHSITUS U3
o0mel mporpaMmbl paboT TpH BHICBOOOXKJIEHUM MEpCOHANA CIeAyeT NPUMEHATh K COTPYIHHKaM
OpraHu3aluy, UMes B BUIY KOHKPETHbIE NMPUYMHBI UX YBOJbHEHUS. [IpH 3TOM YacTHBIM pelieHHEeM
MOXXET OBITh BBIBOJI O TOM, YTO IO OTHOILEHHUIO K TOMY WM UHOMY COTPYIHUKY B CHITY OIPEAEIEHHON
NPUYMHBI YBOJIBHEHUS HE CIeyeT IPUMEHSTH IPOrpaMMy padoT MpY BBICBOOOXKIEHUHN TTEPCOHANA.

Pemenue 3agaun OCHOBBIBAETCS Ha COJIEPYKAHUM MPOrpaMMbl pabOT MpH BBICBOOOKICHUN
NepcoHaJla M COMNOCTaBJICHHMM JTOW TNpOrpaMmbl C MPUYMHAMU YBOJBHEHHH, HMEIOLINX
3aKOHOJATENIbHOE 3aKPEIIJICHUE.

Ha npeaBapurenbHOM 3Tane yuacTHUKAM PELICHUs 3a]1a41 clIeyeT CPopMyIUpoBaTh COCTaB
MEpONPHUATHHA, NMPOBOAUMBIX AAMMHHUCTpAIMEd OpraHU3allMyd TNPH BbICBOOOXKJICHUM IEpPCOHAJIA.
VcxonHble naHHBIE 3a7a4d: U3JI0KEHHE cTateld TpynoBoro kojaekca P®, uMerOmux OTHOLIEHUE K
YBOJIBHEHUIO PaOOTHUKOB M3 OpPraHU3alMi, a TaK)Ke YKa3aHUs Ha TO, 110 KaKOW CTaThe YBOJIbHSIETCS
TOT WJIM UHOW COTPYIHUK YCIOBHOM opranuzauuu. CoctaB U cojaep:KaHHe NMPUYUH YBOJbHEHUS U
COOTBETCTBYIOILIUX CTATEl IPUBEIECHBI HUXKE.

VYBonbHenue no nHunmatue aamuHuctpanuu (cr. 81 TK P®) moxer ObITH 00yCIIOBICHO
TaKUMH MIPUYUHAMU, KaK:

— JIMKBUAALNS IPEANPUATHS, COKpaIlleHne YUCICHHOCTH WK IITaTa paOOTHUKOB;

— HECOOTBETCTBUE COTPYAHNUKA 3aHUMAEMOM JJOJPKHOCTH HJTH BBIIOJHSEMOI padoTe;

— HEHCIOJTHEHNE paOOTHUKOM CBOUX CIYKEOHBIX 00s13aHHOCTEN 0€3 yBaKUTENbHBIX PUYUNH;

— MpOTyJ1, B TOM YHCJIe OTCYTCTBUE Ha paboTe 0ojiee Tpex YacoB B TeueHHE pabouero JTHS;

— HesIBKa Ha paboTy BCIIeICTBHE 00JIE3HU B TEUEHHUE O0JIEe YEThIPEX MECAIICB TOIPS/;

— BOCCTAHOBJIEHUE Ha pabOTe COTPYIHUKA, paHEEe BBIMOJIHABIIETO ATy paboTy;

— TOsBJIEHUE Ha pabOTEe B COCTOSIHUM aJIKOTOJILHOTO WJIM HAPKOTUYECKOTO OMbSHEHMUS;
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— COBEpIIIEHHE 110 MECTY PabOThI XUIIIEHHSI TOCYJAPCTBEHHOTO MIIM OOIIECTBEHHOTO UMYIIIECTBA;

— OJTHOKpATHOE Tpy00e HapyIIeHWE PYKOBOJAUTEIEM OpraHU3alliy WM €ro 3aMeCTUTEIISIMU
CBOUX CIIY’)KECOHBIX 00s3aHHOCTEH;

— COBeplIeHHEe pabOTHUKOM, OOCITY)KMBAIOLINM JCHEKHbBIC WA TOBAPHbIC IIEHHOCTH, TAKUX
JENCTBUI, KOTOpPbIE JAIOT OCHOBAHUE JIJISl YTPATHI IOBEPUS K HEMY CO CTOPOHBI aIMUHUCTPALIUU;

— COBEpILICHHE PAOOTHHKOM, BBHITIOJHSIONIUM BOCTUTATENbHBIC (DYHKIIMH, aMOpPaTbHOTO
MOCTYIIKA.

YBOJBHEHHE 10 COTJAIICHUIO CTOPOH — MPEKpallleHHe TPYAOBOrO JIOrOBOpa (KOHTPAKTA)
MEXIYy aqMUHUCTpaIuen u corpyaHukoM (ct. 78 TK PD).

VYBoOJIbHEHUE 110 MHULIMATUBE paOOTHUKA — PACTOP)KEHUE TPYJOBOIO JOroBopa (KOHTPAKTa)
10 JKeJIaHUI0 coTpyaHuKa (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOAATETHCTBOM MPETyCMOTPEHO MPaBO PAOOTHUKOB PACTOPTHYTH TPYAOBOM JOTOBOD,
3aKJIIOYEHHBbIM Ha HeompezneneHHbl cpok (cr. 80 TK P®), a Taxke B psane ciaydaeB INpaBo
PacTOpPKEHHUSI CPOYHOTO TPYAOBOTO jJoroBopa (1. 6 ct. 77, ct. 79 TK PD).

VYBOMBHEHHE TIO0 HCTEYCHHWH CpOKa TPYAOBOTO JOTOBOpa (KOHTPAaKTa) — MpeKpalleHue
CPOYHOT'0 TPYAOBOT'O 0rOBOpa (3aKIIOYEHHOTO Ha ONPEAETICHHBINA CPOK MIIM Ha BPeMsI BHIITOJIHEHUS
onpeneneHHoi padotsl) (1. 2 ct. 77 TK PO).

JlanHple 0 TMpUYMHAX YBOJBHEHUS HECKOJIBKHX COTPYAHHKOB OpraHU3allUd MOTYT ObITh
NPEJICTaBJICHBI B CIEAYIONIEH TabmuIe.

Ne n/mt | CotpynHuk [Ipuunna yBoibHeHus (ctaThst TK PD)
1 - A n.1 cr. 81
2 I'-u B n. 7 ct. 81
3 [-xa C n.2cr. 77
4 I'-u /] m 1 cr. 77
5 I-xa E cT. 80

MeTtoauueckue yKa3aHusl.

Ha mpenBapuTelbHOM JTame yYacTHUKAM PEIICHHS 3aJa4d ClieyeT C(HOopMyIHpOBaTh
pasjienieHre BbICBOOOKIAEMBIX COTPYAHUKOB Ha TPYIIIBI 10 YKPYITHEHHBIM IPUYUHAM YBOJIBHEHUS,
KOTOpBIE TIOJIOKEHBI B OCHOBY pa3/IelICHUs] MEPOTIPUATHI aIMUHUCTPALINH 110 UX BUIAM.

Ha ocHOBaHMM CXOAHBIX AAHHBIX CIEAYET YCTAHOBUTH cojep:kaHue crareil TpyaoBoro
Kojiekca P®, Mo KOTOpPHIM YBOJBHSIOTCS COTPYAHUKH OpraHU3AIMH, T. €., HaAIpUMEp, B UYeM
3aKJII0YAeTCsl MPUYMHA YBOJIbHEHUA r-Ha A o 1. | ct. 81, m T. .

[Tocne 3TOrO y4aCTHUKH pelIeHUs 3aJaddl JIOJDKHBI OTBETHTh HAa BOIIPOC, K KOMY U3
COTPYIHUKOB, NIEPEUNCIICHHBIX B TAOMUIlE, M KaKHe KOHKPETHO MEPONPHUATHUS 10 IporpaMme paboT
aJIMUHUCTpPAIIMU TIPU BBICBOOOXKICHUH TTEpCOHANA CIIEAYET MPUMEHHUTD.

IIpakTnyeckoe 3ansaTue Ne 13, 14 (6 4.)
Tema «Ynpasnenue 3pPeKTUBHOCTHIO 1€ATEIHHOCTH IIEPCOHAIIA

IInan:

1. E)II/IHCTBO q)YHKIII/IOHaJ'IBHOFO U CTOMMOCTHOT'O IMOAXOAOB IPU AHAJIMU3C W ITOBBINICHUH
3P PEKTUBHOCTH YIPABJICHUS TIEPCOHAIOM.

2. COop, w3y4eHHWE W CHCTeMaThu3anus WHGOpMAIMH IS aHaIW3a JIeSTebHOCTH
yIIpaBJIEHYECKOTO ITepCOHAIA.

3. AHanu3 QyHKIMA, BHIIOTHSAEMBIX IEPCOHATIOM, U 3aTPaT Ha UX OCYIIECTBIICHUE.

4. PazpaboTka rpoekTa MoBbIIIeHNs Y3PPEKTUBHOCTH AESITEIHLHOCTH MEPCOHANA.

Memoouueckue pekomenoayuu K u3y4eHuio memvl
B mpouecce moAroToBkM K JAHHOMY CEMHHApCKOMY 3aHSTHIO Yy CTYJIEHTOB JIOJKHBI
(dbopMHpOBaTHCS CIEAYIOIIME KOMIIETEHIIMH — TOTOBHOCTH CO3HABAaTh COLMAIBHYIO 3HAYMMOCTD
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cBoel Oynymeid npodeccuu, o0namarh MOTHBAIMEH K OCYIICCTBICHHUIO MPOGecCHOHATHHON
nesrenbHocTH  (OIIK-1); cmocoOHOCTH paboTarh B KOMaHAE, TOJEPAHTHO BOCIHPUHUMATH
COIMabHBIC, KYJIbTYpHBIE W JUYHOCTHBIC paznuuusi (OK-5); TOTOBHOCTH K B3aMMOJICUCTBHIO C
ydacTHHKaMu oOpaszoBatenbHoro nporecca (ITK-6).

[Ipu moAroToBKE MEPBOro BONPOCA 3aHATHUS HEOOXOIMMO NMPOU3BECTH OICHKY €IMHCTBA
(YHKIMOHAIBHOTO ¥ CTOMMOCTHOTO 10/1X0/10B. Oc000€ BHUMaHUE CIEAYET YICIUTh PACCMOTPEHHIO
MeToaa PyHKIMOHAIBHO-cTouMOCTHOTO aHaym3a (DCA).

[Tpu u3y4eHnr BTOPOTO BOIPOCA TEMBI CIEYET pacCCMOTPETh Mpoueaypy nposeaenuss ®CA,
BKJIIOYasl MMOATOTOBUTENbHBIE PA0OTHI K MPOBEACHUIO (YHKIIMOHATHLHO-CTOMMOCTHOTO aHalu3a, a
Takke cOop, U3yUYeHHEe U cUCTeMaTu3alus nHGOpMaLUu.

[Ipy paccMOTpPEHHH TPETHEr0 BONPOCA TEMBI MNPOAHATU3IUPOBATH (DYHKIIMOHAIBHO-
CTOUMOCTHYIO JTUAarpaMmy JeATeIbHOCTH CIIYXObl MepcoHalia KOHKPETHOTO MPEeANpUSATHS (MiIu
opranuzaiuu). B pamkax oOcyxaeHuss BOIpoca HEOOXOIUMO TIOCTPOUTh U ONHCATH CXEMY
(GyHKIIMOHAJIBHBIX ~ B3aUMOCBSI3€H  CIOy»KObl MepcoHalla € JAPYTUMU  (PYHKIIMOHAIbHBIMU
NOJpa3/IeIeHUsIMH (Ha IPUMEPE OCHOBHBIX (DYHKITHIA).

[Tpu moAroTOBKE YETBEPTOrO BOMpOCa 3aHATHS HEOOXOAUMO ONPEACTUTH MMYTH MOBBIIICHUS
3P PEKTUBHOCTH JESITEIHHOCTH YIPABICHYECKOTO IMEPCOHANA, pa3padoTaTh MPOEKT MOBBIIICHUS
3¢ (HeKTUBHOCTH IeATEIBHOCTH YIPABIEHYECKOT0 MEPCOHAIA, a TAKKE PACCMOTPETh BO3ZMOKHOCTHU
BHE/IPEHHE TIPOCKTA MOBBIIEHUS 3()()EKTUBHOCTH IEATEIHHOCTH YIPABICHUYECKOTO IEPCOHAA.

KoumponvHuie onpocwl
1. Kakue ¢pynkuuu, otHocsimuecst Kk OBKuK, ornen ne Beimomnnsier?

2. MO’KHO JIM TUIU3UPOBATH MPOLIECC BHIMOTHEHUS KaKUX-TNO0 QYHKIUI?

3. MOHO 71 COKpaTUTh 3aTPaThl HA BHITOJHEHNE KaKUX-THO0 QyHKIHIT?

4. Kaxum 006pa3oM MOXKHO U30aBUTHCS OT M3JIUMIIHUX 3aTpatT?
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5. OcymiecTBiieHHE KakKuX (QYHKIIMH MOYKHO OCYIIECTBUTH ¢ TToMoIbi0 IBM?

6. Ha ckoJbKO CHU3ATCS MPH 3TOM 3aTpaThl Ha BHIMOJIHEHUE (PYHKITUI?

7. KakuM uHBIM C1IOCOOOM MO3KHO BBITIOJIHUTH KaKy0-TH00 (yHKIIHIO?

8. Kak u3meHHTCs ypOBEHb KauecTBa BHIMOJIHEHUS (yHKIIHHA?

9. Kakue TexHu4eckue cpeicTBa ynpasieHus 1enecoodpasHo npuodpectu OBKuK?

10. Kakue BHyTpeHHHe W BHemHUe cBsizu OBKuK sBISIOTCS M3MUITHUMH, KaKUX CBS3EH
Hexocraer?
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11. Kakue nokymeHTHI, (hOpMBI WM JaHHBIC, TOCTYIAIOIINE WM UCXOJAIINE M3 OTHENa,
SIBIISIFOTCS. U3JIAILTHAMHA?

12. Kakue nanusie, HeooxoauMmeble A 3 GekTUBHON pabOTHI OTAENA, HE MOCTYIAIOT B OTIEN
WM TTOCTYIAIOT C OMO3JaHUEM?

13. Kak naubonee nenecoodbpasHo cieayeT pacupelenuTh QYHKIUU MEXAY paOOTHUKAMU
OBKuK?

14. Kak CICAYCT UBMCHUTH CUCTEMY IINIAHUPOBAHUA U 3KOHOMHUYCCKOI'0 CTUMYJIHUPOBAHUA
nmponecca ynpaBJICHUA CHa0XXeHUEM npeanpusaATUA KOMIUICKTYOIIUMHA I/IS)ICJ'II/H[MI/I?

15. Kakue gpyrue MepompusiTus HEOOXOIWMO  OCYIIECTBUTH ISl MOBBIMICHUS
s dexTuBHOCTH PabOTHI OTACHA?
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Ilpaxmukym
3agaua 1.
HcxoaHble JaHHbBIE U IOCTAHOBKA 3a/1a4U.
Pabota BeImoHsIETCS B HOPMaIbHBIX ycloBusx 40-yacoBoii paboueit Hemenu. CpeHss yacoBast
tapuHast craBka cocrasiser 5 pyo. Onpenenute cpeqauii TaprdHbiil KO3h(UIMEHT paOOTHUKOB.
MeTtoauueckue yKazaHus

Ecnn m3BectHa cpennss TapudHas craBka, TO cpeanuil Tapudubiii koddguument (K)
onpenensercs no popmyie:

K=C/C,

rae Ci1, © — COOTBETCTBEHHO YacOBbIE TapU(HBIE CTABKU MEPBOTO U CPETHETO TapU(pHBIX
pa3psioB (WM MeCSTYHBIE TapH(HBIE CTABKH).

Tapudnsie k03pPULMEHTHI, COOTBETCTBYIOLINE pa3psiiaM padoT ycraHaBinBaroTcs Ennnoi
TapuPHON CETKOM.

Enunas tapudHas cetka mo omiare Tpyna pabOTHHKOB OFOKETHOM chepbl

Iloka3zarenn Tapudusie pazpsabl

1 2 3 4 5 6 7 8 9
Tapucreie 1.0 1,11 | 1,23 | 1,36 | 1,51 | 167 | 1,84 | 2,02 | 2,22
KOd(QPHUIIIEHTHI
ITokaszaTenn Tapuduslie pazpsabl

10 11 12 13 14 15 16 17 18
Tapugic 244 | 268 |289| 312 | 336 |362| 39 | 42 | 45
K02 HUIIUEHTHI

[Tpumeuanue. Ycranosiena ¢ 2001 r. noctanosnenuem [IpaBurtensctBa PO «O noBbiieHun
Tapu(HBIX cTaBOK (OkJa10B) EnuHoll TapudHOI ceTku 1o oruiare Tpyaa paOOTHUKOB OpraHu3anui
oroxeTHOM cdepbl» oT 6 HOIOpst 2001 r. Ne 775 u ot 2 okta0ps 2003 . Ne 609.

YacoBble Tapu(HbIE CTABKH PACCUMTHIBAIOTCS MCXO/AS U3 MECAYHBIX Tapu(HBIX CTAaBOK U
OanancoB pabodero BpeMeHu. [locnennue exeronHo myoauKyoTcs B OQUIIMATIBbHON CTaTUCTHKE.

Omnpenenenue cpenHero TapudHoro paspsia.

3agaua 2.

HcxoaHble JaHHbBIE U TIOCTAHOBKA 3a/1a4H.

N3 296 pabotHukoB opranuzanuu 50 umerot 2-it paspsa, 100 — 3-ii, 15 — 4-ii, 10 — 5-i1, 2 —
6-i1, octanpHbIe TapUGUITUPYIOTCS |-M pa3psaom.

Onpenenurte cpeHU TapuHBINA paspsi.

Meronnueckue yka3zaHus.

Ecnu wu3BecTHO pacripeneneHie paOOTHUKOB M0 KBaTU(HUKAIMOHHBIM pa3psjaam, TO
ompesienseTcs cpeaHuii TapuHbI Kod((BUIINEHT, a Ha eT0 0OCHOBE — cpeaHm# TapudHBIi pasps (R )
1o opmysam:

R =Ry+ [(K - Ky) / (Ks — Ky)] mwm R = Rg — [(Ks — K)/(Ks — Ku)].

49



3agaua 3.

Hcxoanbie JaHHBIE U IOCTAHOBKA 33/1a4H.

[Tpu o61elt Tpynoemkoctu uzaenus 400 Hopmo-yacos 1o 100 HOpMO-4acoB IPUXOAUTCS HA
paboThl 2-10 U 3-r0 pa3psnos, 150 HOpMo-yacoB — Ha PabOTHI 4-T0 paspsana u S0 HOpMO-4acoB — Ha
paboThI 5-T0 paspsna.

Onpenenure cpearuii TapudHbIA pa3psg padoT.

Meronuyeckue yka3aHus U pelieHue. B

Eciu w3BecTHa TpPYIOEMKOCTh paboT, TO pacuer cpexHero Tapuduoro paspsga (R)
MPOU3BOJIUTCS B CIEAYIOLIEM MOPSAKE 10 MPUBEICHHBIM paHee (opMyiaMm.

1. Onpenensiercs cpenuuii TapudHbIA KodhpumueHT pador:

K= (100-1,11 +100-1,23 + 150 — 1,36 + 50 — 1,51) / 400 = 1,28.

2. OmnpenensieTcs cpenuuii TapudHbBIA pa3psg pador, ecnu cpeaHuid KoIPHUIHEHT
HaXOJUTCSI MEXIY KOd(pdUIMeHTaMu, COOTBETCTBYIOIIUMH 3-My U 4-My pa3psaam (1,23 < 1,28 >
1,36).

Torpa:

R=3+[(1,28-1,23) /(1,36 — 1,23)] = 3,38;

R=4-[(1.36—1,28) / (1,36 — 1,23)] = 3,38. Otser. 3,38.

3anaya 4.

HcxoaHbie JaHHbBIE U IOCTAHOBKA 33/1a4H.

Cpennsis TapudHas craBka pabOTHHUKOB B yCIOBHsIX paboTsl ipu 40-4acoBoii paboueii Hepene
cocraisieT 4,5 pyo.

Onpenenure cpeaHuiit Tapu@HbIA pa3psa paOOTHUKOB MOAPA3ICICHHS.

MeTtoauueckue yKa3aHusl.

Ecin u3BecTHa cpenHss yacoBasi TapudHas cTaBka paOOTHUKOB, TO X CPEAHHNA TapU(HBIHI
pas3psiz orpeaesisieM 1mo Gopmyiam:

R =Ry—[(C—-Cuw)/(Cs—Cyu] uma R =Rg—[(Cs —C) / (Cs— Cw)],

rzie C, Cy, C5 — COOTBETCTBEHHO TapU(HBIE CTABKM CPETHEr0 U CMEKHOTO C HUM MEHBIIETO
u OosblIero TapuHBIX Pa3psIOB.

3amaua 5.

HcxonHble JaHHBIE U IOCTAHOBKA 3a/1a4H.

Ha konBeifepe mo cOopke uzzenuss Tpoe pabouux 3-ro KBaIM(UKALUMOHHOTO pa3psaa
BBITMIOJHSIOT ONepanrio A, Ha KOTOPYIO YCTaHOBJEHa HOopMa BpeMeHH 15 MuH 3-ro paspsaa
CJIO)KHOCTH. 3a MecAl u3rorosneHo 2 421 en. uznenus npu mwiane 2 200. Pabora ocymiectsisercs B
ycnoBuax 40-yacoBoil paboueil Hexenw. B COOTBETCTBUM € MOJOXKEHMEM O MPEMHUPOBAHHUU 32
BHITIOJIHEHHE IIJIaHA yCTaHOBJIeHa mpemus B pasmepe 20 % cruenpHOrO 3apaboTka. 3a KaxIblid
IIPOLIEHT MEPEBBINOIHEHUS IIJIaHa peMUs yBeanunBaercs Ha 2 %.

Omnpenenure CAETbHYIO PACLEHKY, CAEIbHYIO 3apa0OTHYIO IJaTy M 3apaboTOK C y4yeToM
IIPEMUATIBHBIX BBIIJIAT paOOTHHUKA.

3agaua 6.

VcxonHble JaHHBIE M TOCTAHOBKA 3a/1a4H.

B opranmsanum oruiata Tpyaa ocyumectBisiercas Ha ocHoBe BCOT»sPKa. Boautens 3a
OTYETHBIH NMEePHOJ MOJTHOCTHIO BBIIOIHUI IpaduK NepeBo3Kyu (MoBblmeHne koddduruenra Ha 0,1),
ero ctax pabotsl 3 roxa (+0,1). OgHako 3a 3TO Bpems OH gomycTui nepepacxoj oensuna (—0,1).
KBanuukaroHHblii ypoBeHb XapaKkTepHu3yeTcs Ipynnoi no omiare «My.

®OT nonpazaenenus 875 Toic. pyo. Cymma ko3¢ GUIIMEHTOB MO MOIPa3/IeIeHUI0 COCTaBIsIIA
397,3. PaboTHuK B TekylieM Mecsie orpadoran 150 4. npu MecsiuHoM OanaHce paboyero BpeMeHU
172 4.

50



Omnpenenure 3apabOTOK B cooTBeTcTBUU C cuctemoi omiatel BCOT3PKa («Bumka»
COOTHOIIEHHUH OIUIaThl TPYJla pa3HOrO KauyecTBa).

IIpakTuyeckoe 3anaTue Ne 15, 16 (4 4.)
Tema: «Oprann3zaiiOHHBIA KOHTEKCT YIPABICHUS IEPCOHATIOM

[1nan:

1. CymHOCTb ¥ CTPYKTYpa 3aTpaT Ha MepCcoHal.

2. Bunel >h@}exTUBHOCTH NPOEKTOB COBEPIICHCTBOBAHUS CHCTEMbI M TEXHOJOTUU
yIpaBJICHUS IEPCOHATIOM.

3. Onenka >KOHOMHYECKOH 3()()EKTUBHOCTH MPOEKTOB COBEPLICHCTBOBAHMUS CHCTEMBI U
TEXHOJIOTUH YIIPABIICHUS IEPCOHAIIOM.

4. OueHka 5KOHOMHYECKHX pPE3yJbTaTOB COBEPUICHCTBOBAHUS CHCTEMbl M TEXHOJOTHH
yIIpaBJICHUS TIEPCOHAIIOM.

5. Pacuer 3atpart, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CHUCTEMbI U TEXHOJIOTUH YIIPABICHUS
MEPCOHAIIOM.

6. Ouenka conuaabHONH H(PPEKTHBHOCTH TIPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI U
TEXHOJIOTUH YIIPABJICHUS IEPCOHAIIOM.

Memoouueckue pexomenoayuu K u3y4eHuI0 memol

B mpomecce moAroToBKM K JAHHOMY CEMHHAPCKOMY 3aHSTHIO Yy CTYJIEHTOB JIOJKHBI
(dopMHUpOBaTbCA CIENYIOLINE KOMIIETEHIIMM — TOTOBHOCTH CO3HaBaTh COLIMAJIBHYIO 3HAYMMOCTh
cBoeil Oynymed mpodeccun, oOmanaTh MOTHUBALMEH K OCYHIECTBICHUIO MPOQPECCHOHANBHOMI
nesrensHocTH  (OIIK-1); cmocoOHOCTH paboTarh B KOMaHJE, TOJEPAHTHO BOCHPUHHMATH
COLIMAJIbHBIE, KYJIbTYpHbIE M JUYHOCTHbIE pa3nuuusi (OK-5); roToBHOCTH K B3aMMOAEHMCTBUIO C
y4acTHHKaMu oOpa3oBatenbHoro mnporecca (ITK-6).

[Tpu moAroToBKE MEPBOro BOIpOCA 3aHITHS HEOOXOAUMO, B IEPBYIO OUYEPE/Ib, ONPEAEIUTHCS
C TOHSATHEM 3aTpaThl Ha MEPCOHAN OpraHu3alMu. 3aTeM CIeAyeT MPOU3BEeCTH (OpPMHUPOBAHUE
YKPYITHEHHOW KJIacCH(UKAIMM pPacXoJ0B IepcoHana. Taike CTyIeHTaM HEO0OXOAWMO B XOje
paccMOTpPEHMs TEKYLIETO BONPOCA IPOAHAIN3UPOBAaTh OCHOBHBIE CTAaThbU 3aTpaT Ha IEPCOHAI
OpraHu3aluy.

[Tpu m3yuenun BTOporo Bompoca «Buabl 3¢h(peKTHBHOCTH MPOEKTOB COBEPLIEHCTBOBAHUS
CUCTEMBl U TEXHOJIOTUH YIPABJICHUSI MEPCOHATIOM» CIEAYeT PacCMOTPETh CTPYKTYpy 3aTpaTr Ha
MEepPCOHAT OTEUECTBEHHOW OpraHu3aluu (Ha TMpUMEpe KOHKPETHOrO MPEeANpHUSATHS WU
OpTaHU3AaINH); ONPEICIUTCS C MIOHATUEM «KOMMepUecKast dOPEKTUBHOCTD MMPOEKTa.

[Tpu paccMOTpeHUU TPETHETO BOMPOCA TEMBI CIEAYET PACCMOTPETh PAa3MYHBIE BapUAHTHI
ompeieNIeHUs SKOHOMUUYECKOoro 3¢ dexTa: skoHoMudYeckuil 2QdekT B cepe ympasieHus, ¢ chepe
NPOM3BOJICTBA, B cdepe 3KcIuryaTanuu npoaykra (yciayru). Teopernueckuit Bompoc Ne 3 takxke
IpeJoiaraeT OMMCaHNe OCHOBHBIX MTOKa3aTesel SKOHOMUUECKON 3PPEKTUBHOCTH, CPEIU KOTOPBIX
yuCcThIil auckoHTupoBanHbll moxon (YIJ), unmexc noxomuoctu (MJ1), BHYTpeHHsSST HOpma
noxonnoctu (BH/), cpok okynaemoctu (Tok) u peHTabenbHOCTh MHBECTHIMH (PH).

[Ipy moAroToBKE 4deTBEPTOro Bompoca 3aHiATUS «Buabl 3pQexkTUBHOCTH TPOEKTOB
COBEPUICHCTBOBAHUS CUCTEMBI U TEXHOJIOTHH YIPABIIEHUS IEPCOHATIOM» HEOOXOIMMO PacCMOTPETh
METOAMKY pacueTa SKOHOMHUYECKUX Pe3yJIbTaTOB B cepe yrnpaBlIeHUs! IPOU3BOACTBOM MPOIYKIIUU
Y OMHCATh AJITOPUTM pacdyeTa SKOHOMHUECKUX PE3YIbTaTOB B cepax MPOU3BOJICTB aul IKCILITyaTalluu
IPOJYKIIMH.

[Tpu paccMOTpeHUU MATOrO M MIECTOTO BOIPOCAa TEMbI HEOOXOJIUMO MPHUBECTU CTPYKTYPY
3aTpaT Ha pa3pabOTKy W BHEIPEHHUE OPrIpPOEKTa COBEPIIEHCTBOBAHUS CUCTEMbl U TEXHOJOTHU
yIpaBieHUs] [EPCOHAJIOM, a TaKXe ONHCaTh COLUalbHbIE pe3ynbTaThl U A(H(PEeKTUBHOCTH
COBEPULIECHCTBOBAHUS CUCTEMBI M TEXHOJIOTUHN YIIPABJIEHUS TIIEPCOHAJIOM.

KOHmpOﬂbele 60npocsl
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1. OxapakrepusyiTe CTPYKTYpY 3aTpaT Ha MePCOHAI.

2. Kakwue cTaTbu 3aTpaT Ha IEPCOHAT PEKOMEHAYeTCs BBIIEIATh 10 Metoanke MOT?

3. IlpuBenuTe mpumep 3aTpaT Ha 3aMeleHre pabOTHUKA

4. OxapakTepu3yiTe KOMMEpUYECKYI0 3P(PEKTUBHOCTh

5. Ilepeuncaute 0000mIaOMIMEe TOKA3aTENU OLEHKH 3KOHOMHYECKONH 3(P(EKTHBHOCTH
IPOEKTOB COBEPILIEHCTBOBAHUS CUCTEMbI U TEXHOJOTUH YIPABJICHUS IEPCOHATIOM

6. PackpoiiTe 0cOOEHHOCTH OIpeaesieH s SIKOHOMUYECKoro 3¢ dekTa B chepax yrnpaBieHUs
OpraHu3aiueil, Mporu3BOJICTBA U IKCILTyaTalluy MPOAYKIIMH
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7. Kak onpezensieTcss MHACKC JOXOAHOCTH?

8. Kak OIIPCACIIICTCS BHYTPCHHAA HOPpMaA I[OXOI[HOCTI/I?

9. Kak onpenensiercss peHTa0EIbHOCTh HMHBECTUIIN?

10. Yro Takoe TekyIIMe 3aTpaThl HA COBEPIICHCTBOBAHUE yIpaBieHus nepcoHanom? Kakue
CTaTbU PAaCXOA0B OHU BKJIFOYAIOT?

IIpakmuueckas yacmo
3agaua 1.
HcxoaHblie JaHHbBIE U TIOCTAHOBKA 3a/1a4H.
Onpenenutb K03()pPUIMEHT TEeKy4eCTH KaJpOB U CTENEHb yJOBJIECTBOPEHHOCTH paOOTHUKOB
paboToii Ha MPeIPUATHN IO JaHHBIM OajlaHCa YUCIEHHOCTH paOOTHUKOB (YEIOBEK):

53



1. CiucouHbIi COCTaB HA HAYAJIO OTYETHOTO NEPHOJIa 6714
2. IlpuHSTO B T€YEHUE OTUYETHOTO MEPHOJIA — BCETO 266
B TOM 4nciie o HCTOYHHKAM:
BBIITYCKHUKHU y4E€OHBIX 3aBEACHUI 84
MIEPEBOJI C IPYTUX MPEIPHUSITHIA 5
HaIpaBJICHbl OpraHaMH TPYI0YCTPOHCTBA 12
MIPUHATHI CAMUM TIPEATPUITHEM 165
3. BBIOBIJIO B T€YEHHE OTYETHOTO MEPHUO/Ia — BCETO 388
B tom uncne no npuynHam:
NEPEeBOJI Ha JPYrue MPEANPHUITHS — OKOHYaHHUE CPOKa JIOTOBOPA 67
nepexoj Ha yuely, MPU3bIB HA BOCHHYIO CIYKOY, yXOJ Ha MEHCHUIO U APYrue NpU4YuHbL, | 82
IPEYCMOTPEHHBIE 3aKOHOM
110 COOCTBEHHOMY >KCJIAHHIO 196
YBOJIbHEHHUE 10 COKPAILIEHUIO IITATOB 30
YBOJILHEHHUE 32 TIPOTYJI U APYTHUe HAPYIICHUS TPYJOBON AUCIIUILINHBI 13
4, CocTOsIIO B CHUCOYHOM COCTaBE Ha KOHEI 0T4eTHOro nepuoaa (ctp. 1 +crp. 2 —ctp. 3) | 6592
5. Yucno paOOTHUKOB, COCTOSIBIIMX B CHUCKAX MPEANPHUITHS BECh OTUYETHBIN MEPHOA 6060
6. CpeTHEeCITMCOYHOE YHCII0 PAOOTHHKOB 6653
3anaya 2.

HcxoaHple JaHHBIE ¥ TIOCTAaHOBKA 331a4H.

B uymcne BBIOBIBIIMX C MPEINPUATHS 1O MPUYMHAM TEKydecTH 25% COCTaBISIOT JHIA B
Bo3pacte 10 20 net. J{o1s1 5Ke 3TOi KaTeropuu pabOTHHKOB B CTPYKTYpe pabOTarOLIUX HA IPEIIPHATHH
— 10 %. Onpeaenutp KOI()(UIUEHT HHTECHCUBHOCTH TEKYYECTH MOJIOJEKH, PE3yIbTaT
IPOKOMMEHTHPOBATb.

3agauda 3.

HcxonHble JaHHBIC U TTIOCTAaHOBKA 3a/1a4H.

Paccuurtares koddduiment abceHTen3Ma Ha MPEANPUSTHH, €CIM H3BECTHBI CIEAYIONIUE
JTAaHHBIE O KaJICHapHOM (POHJI€ BpeMEHH (4ell./4), pe3yabTaT TPOKOMMEHTHPOBATD:

OTtpaboTaHo BCETO 894 240
Uwuco ven./d HessBOK Ha paboOTy — BCETO 141 152
B ToM gncie:
ouepeHbIC OTITYCKa 72 320
OTITyCKa 1o yuebe 1768
OTITYCKa B CBSI3U C POJIAMHU 2832
6051e3HH 46112
IIPOYME HESBKH, PA3pPEIICHHBIE 3aKOHOM 8160
HESIBKU 32 CBOM CUET C pa3pemieHus a]MAHUACTPAIIH 1056
IIPOTYJIBI 1784
BBIHY)K/JICHHBIE OTTYJIBI TI0 MHUIIMATHBE 3 IMUHUCTPAIH 7120
[Ipa3iHUYHBIE U BBIXOJHBIE THU 383 064

4. Curyauus «OueHka 3(()EKTUBHOCTH NPOEKTa BBEJACHHUS MOKHOCTH CIIELUATUCTa
0 HAMYy».

Onucanue cuTyanuu.

Bapuanr 1. B opranuzanum, npeacraBisioniei codoit Manoe npeanpustue, padboTy 1no HaiMy
HepcoHaa, Haps Iy C OCHOBHOM paboToi, BeIoIHAET qupektop. [Ipu aTom oH Tpatut 1o 15% donna
MI0JIE3HOTO BPEMEHHU Ha 3Ty paboTy. DKCIIepTHBIM ITyTeM ObLIO YCTAaHOBJIEHO, YTO JAOJIS TUPEKTOpa B
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Jnoxonaax opranusanuu coctasiset 30%. J{upekTop cunTaer, 4To BBEACHUE TOHKHOCTH CIIEUATIACTA
0 HalMy MO3BOJUT €My COKOHOMHUTH BpEMs, KOTOpPOE€ OH TPaTUT HAa OpraHu3alui0 HaliMa u
COCPEIOTOUYUTHCS Ha PEIICHUH IVIaBHBIX 3a/1a4 OpraHu3aluu.

Hcxonupie naHHEBIE.

Hoxoxasr opranuzanuu coctabisiroT 100 000 py6. B roa. Tekymue pacxoasr — 70 000 py06. B
ron. EnunoBpemennsie 3atpatsl — 25 000 py0. B rox. [lone3Hslit hoHx pabodero BpeMeHH JUPEKTOpa
coctaBisieT 1 920 1 B roa. [Ipennonaraemas 3apaboTHas TIaTa BBOJUMOTO CIICIIMAIIMCTA 110 HAUMY
cocrasisieT 6 000 py6. B mec. Enunblii coranbHbIi Hajor Ha 3apaboTHyO iaty — 35,6 %.

[TocranoBka 3a/1a4m.

Onpenenutb SJKOHOMUUECKYIO 3()(PEeKTUBHOCTD BBEJICHUS JOKHOCTH CIIEUAIIMCTA IO HaMYy.

Meroauueckue yka3aHusl.

Jns pacueToB HEOOXOAUMO HCIOIB30BaTh:

1. bnay, C. JI. UuBecTuliMOHHBIN aHau3 [DnekTpoHHBIN pecype] : yueOnuk / C. JI. bnay. —
M. : NamxkoB u Ko, 2016. — 256 ¢. — (YuebHbie nznanus 11 6akanaBpoB). — ISBN 978-5-394-02333-
0. — URL.: http://biblioclub.ru/index.php?page=book&id=230035.

2. JlykpsiHoBa, T. B. YipaBieHue nepcoHanoM: TEOpHsl U TPAKTUKA. Y TIPaBJICHHE HHHOBAIMSIMH
B Ka/IpoBOH pabote [DneKTpoHHBIN pecypc] : yueOHo-mpakTHyeckoe mocodue / T. B. JIykpsHosa, C.
W. Spuesa, B. I'. KonoBasona ; moz pen. A. f. Kubanos. — M. : IIpocnekr, 2015. — 71 ¢. — ISBN 978-5-
392-16783-8. — URL: http://biblioclub.ru/index.php?page=book&id=252129.

3. Kubanos, A. 5. YnpaBineHue nepcoHaioM: Teopus u nmpakTuka. ConuaibHO -TPYJOBBIC

OTHOILIEHHS, PBIHOK Tpyla U 3aHATOCTb IMepcoHana [DJIEeKTPOHHBIM pecypc| : y4deOHO-
npaktuaeckoe mocodbue / A. . Kubanos, JI. B. IBanoBckas, E. A. Murpodanosa ; moa pex.
A. . KubanoB. — M. : IIpocmekr, 2014. — 63 c. — ISBN 978-5-392-14383-2. —

URL: http://biblioclub.ru/index.php?page=book&id=252118.

55


http://biblioclub.ru/index.php?page=book&id=230035
http://biblioclub.ru/index.php?page=book&id=252129
http://biblioclub.ru/index.php?page=book&id=252118

YYEBHO-METOJUYECKOE U UTHOOPMAIIMOHHOE
OBECIIEYEHME JUCIIUITJINHbI

OcHoBHas JInTepaTypa

1. AxmaeBa, P.M. KowmmeHcanmoHHBIH MEHEIKMEHT: YIpaBJICHWE BO3HATPAXKICHHEM
paboTHUKOB : yueOHOe mocodue / P.1. Akmaesa, H.III. Emudanosa. - Mocksa : [Ipomereii, 2018. -
584 c. : Tabm., mi. - bubnuorp. B kH. - ISBN 978-5-906879-73-8 ; To xe [DneKkTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=483180

2. AnaBepnoB, A.P. YmpaBiieHHEe Ye€IOBEUECKMMH pEeCcypcamMu OpraHU3alud . y4eOHUK /
A.P. AnaBepnos. - 3-e u3., mepepad. u aom. - MockBa : Yauepcutet «Cuneprus», 2017. - 681 c. :
ni., Tadn. - (YHuBepcurerckas cepwusi). - bubmuorp. B kH. - ISBN 978-5-4257-0269-2 ; To xe
[DnexTponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=455415

3. Mleitneka, A.B. YmpaBieHue nepcoHasioM opranusanuu : yueOHuk / A.B. Jleiineka. -
Mocksa : U3znatenbcko-Topropas kopnopauus «Jamkos u K°», 2017. - 288 c. : un. - (YueOHbie
u3nanus s OakanaBpoB). - ISBN 978-5-394-02375-0 ; To xe [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=454057

4. Jlerymkuna, C.B. YnpapneHnue uyenoBe4ecKUMU pecypcami : yueOHoe mocodue AJis By30B
/ C.B. JleBymkuna ; denepanbHoe TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTEIIbHOE YUPEKICHUE
BhICIIEro mpodeccruoHaabHoro oOpa3oBaHus CTaBpOMOJIbCKUNA TOCYJAPCTBEHHBIN arpapHbId
yauBepcuteT. - CtaBponoib : CTaBpONOJbCKUN FOCYy1apCTBEHHBIN arpapHblii yHuBepcutet, 2017. -
88 c. : mn. - bubmmorp. B kH. - ISBN 5-7567-0164-7 ; To »xe [DneKkTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484972

5. Jlykam, FO.A. bwITh cekperapem pykoBoautens ¢upmbl @ ydeOHOoe mocodue /
10.A. Jlykam. - 2-e u3a., crep. - Mocksa : U3natensctBo «@muHTan, 2017. - 98 c. - ISBN 978-5-
9765-1374-7 ; To xKe [OnexTpoHHbIN pecypc]. -

URL:http://biblioclub.ru/index.php?page=book&id=114956

6. Macnos, B.. DddexTuBHoe yrpaBiieHHE COBPEMEHHBIMH COTPYIHUKAaMH : ydeOHOE
noco6ue / B.M. MacnoB ; MockoBckuii rocyjapcTBeHHbIN yHHUBepcuTeT nMeHu M. B. JlomoHocoBa,
@dakynbTeT r100ambHBIX MporeccoB. - MockBa ; bepnun : lupexkr-Menua, 2017. - 133 c. : cxem.,
ta0s. - buOmmorp. B kH. - ISBN 978-5-4475-9047-5 ; To xe [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455583

7. Cucrtema OIIEHKM TIEpCOHANa B OpraHm3anuu : ydeOnwk / mox pea. M.B. IloneBo# ;
®unancosbIil yHuBepcuteT npu [IpaBurensctee PO. - Mocksa : [Ipomereit, 2018. - 279 c. : Taba. -
(bakamaBp. bBaszoBbiii kypc). - bubmmorp.: ¢.252-258. - ISBN 978-5-907003-87-3 ; To xe
[DnexTponnsIii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=494932

8. Okcunoiin, K.O. Ynpasnenue counanbHbIM pa3BUTHEM OpraHU3aluy : yueOHoe nocodue /
K.2. Okcunoiia. - 3-¢ usn., ucnp. u jgon. - Mocksa : M3garensctBo «®muaTan, 2017. - 182 ¢. -
(OxoHOoMuKa u ynpasneHue). - bubmuorp. B k. - ISBN 978-5-9765-0031-0 ; To xe [DnekTpoHHBII
pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=115105

9. VnpaBineHue MHHOBAIMOHHOM JesATenbHOCThIO :  yueOHuk / T.A. Mckanaeposa,
H.A. Kamenckux, JI.B. Ky3nenos u np. ; nox pex. T.A. UckauaepoBoii ; @uHAHCOBBIN YHUBEPCUTET
npu IIpaButensctBe PO®. - Mocksa : IIpomereit, 2018. - 354 c. : cxeMm., Tabin. - bubauorp. B KH. -
ISBN 978-5-907003-35-4 ; To xKe [DnmexTpOHHBII pecypc]. -
URL.:http://biblioclub.ru/index.php?page=book &id=494876

JlonmoJiHuTeIbHAS JIMTEpaTypa
1. AnekceeBa, A.A. CoBeplIeHCTBOBaHNUE TEXHOJIOTUH ayAUTa NMEpCOHaNa OpraHu3auu (Ha

npumepe 3A0 "IlckoBOOnKoncant") / A.A. AnekceeBa ; OOpa3oBaTeIbHOE YaCTHOE YUPEKICHHE
BhICIIEro oOpa3oBanus Poccuiickas MmexnyHapoaHas akageMus Typuzma, OakynbTeT MeHE)KMEHTa
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Typusma, Kadenpa rocynapcTBeHHOr0 M1 MyHUIIUIAIBHOTO YIPABICHUS U YIIPABICHUS TEPCOHATIOM.
- IlckoB : , 2017. - 81 c. : Tabm., cxem., rpad. ; To xe [DmekrpoHHslii pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=462823

2. boounkun, C.A. Ilcuxonorudeckre OCHOBBI YIIPABJICHUS MIEPCOHAIOM : YI€OHOE TOCOOHe
/ C.A. boounkun, H.B. ®unmmaoBa, H.C. AkatoBa ; MWUHHUCTEPCTBO 0Opa3oBaHUS W HAYKH
Poccuiickoit @enepaunn, PI'BOY BO «Poccuiickuii rocy1apcTBEHHbBIN COLIMATIBHBIA YHUBEPCUTET.
Oumman B 1. Kimmay. - Mocksa ; bepnun : JIlupekr-Menua, 2017. - 172 c. : wi., tabmu., cxeM. -
bubmmorp. B kH. - ISBN 978-5-4475-9177-9 ; To ke [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=460208

3. Epemenko, O.B. IlHHOBallMOHHbBIE TEXHOJIOTHH YIPaBICHUS IEPCOHATIOM B HEPTETa30BOM
KoMIUIeKce : yuebHoe nocobue / O.B. Epemenko. - Mocksa ; bepnun : lupekr-Menua, 2017. - 192
C. : Wi, Tabn. - bubmmorp. B kH. - ISBN 978-5-4475-9063-5 ; To e [DnexTpoHHblid pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455580

4. Jlykamr, }0.A. DddexkTuBHOE ynpaBiieHne GuanaiaMu U KOHTPOJIb UX JACSITCIBHOCTH Kak
cocTaBisiroas odecreyeHnst 0€30MaCHOCTH M pa3BUTHUSI OM3HEcCa M pa3BUTUsL OM3Heca : yueOHOe
nocobue / FO.A. Jlykam. - 2-e u3a., crep. - Mocksa : M3gatenbctBo «@imHTan, 2017. - 36 ¢. - ISBN
978-5-9765-1375-4 ; To xKe [DmexkTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=115073

5. Myxuna, M.A. DxoHOMHKa opraHu3anuu (MpeAnpusTus) : ydeOHoe mocobue /
N.A. MyxuHa. - 2-e u3a., ctep. - Mocksa : M3parensctBo «@nunTtan, 2017. - 320 c. - bubnuorp.: c.
293-295. - ISBN  978-5-9765-0684-8 ; To ke [DnekTpoHHBIA  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=103810

6. Illammpo, C.A. Pa3BuTre MEXaHU3MOB YIIPABJICHHS TPYAOBBIMH PECYpPCaMU B YKOHOMHUKE
Poccuiickoit ®eneparuu : MoHorpadust / C.A. Hlanupo. - Mocksa ; bepnun : [{lupexr-Menua, 2017.
- 306 c. : wi., Tabn. - bubmmorp.: ¢. 276-288. - ISBN 978-5-4475-9225-7 ; To xe [DneKTpOHHBIN
pecypc]. - URL:http://biblioclub.ru/index.php?page=book&id=472258

HNHTepHeT-pecypcsl

1. OBC «YnuBepcurerckas Oubmanoreka ONLINE» [ydueOHble, HayuHble 3maHuS,
NEPBOMCTOUYHUKH, XYJOKECTBEHHBIC MPOM3BEACHUS PA3IUYHBIX HM3AATENbCTB; HKYPHAIbI;
MyJIbTUMEANMHAS KOJJIEKIUS: ayAMOKHUTH, ayauodaiibl, BUAECOKYPChI, HHTEPAKTUBHbBIE KYPCHI,
OKCIPECC-TIOJITOTOBKA K JK3aMeHaM, MPE3CHTAIlMH, TECThl, KapThl, OHJIAWH-YHIIMKIIOTICIHH,
cioBapu] : caiit. — URL: http://biblioclub.ru/index.php?page=main_ub_red.

2. OBC wusparensctBa «JlaHb» [yueOHble, Hay4dHbIE W3/aHUSA, IEPBOUCTOYHUKH,
XYJ0XKECTBEHHbIE TPOM3BENICHUS pa3IMYHBIX HW3JATeNbCTB; >KypHanmbl| : cait. — URL:
http://e.lanbook.com.

3. OBC «Opaiit» [pazmen «BAIIA TIOAIMNCKA: ®ummuan Kyol'Y (r. CnaBsHck-Ha-
Kyb6ann): yueOHUKH U ydeOHbIe mocoOus u3aarenberBa «lOpaity] : caiit. — URL: https://www.biblio-
online.ru

4. OBC «Znanium.com» [y4eOHble, HAyYHbIE, HAYUYHO-TIOMYJIIPHBIE MaTEPHAaJIbl Pa3IMYHbIX
U3/IaTeNbCTB, )KypHaubI| : cait. — URL: http://znanium.com/.

5. Hayunas snextponHas OubinoTeka crateil u myonukanuii «eLibrary.ru» : poccuiickuit
UH(POPMALMOHHO-aHAIUTHYECKUH TTOPTaj B 00JIACTH HAyKH, TEXHOJIOTUHU, METUIIMHBI, 00pa30BaHUs
[5600 sxypHaioB, B oTkpsiToM goctyme — 4800] : caiit. — URL: http://elibrary.ru.

6. basel ganapix kommanuu «Mct Beio» [pasznen: Ilepuonnyeckue m3nanus (Ha pyc. 53.)
BKITIOYAeT KOJUIEKIWHW: V3maHusi 1O OOIIECTBEHHBIM W TyMaHUTApHBIM Haykam; W3maHus 1o
nenaroruke M oOpasoBaHuio; M3maHus 1mo MHPOPMALMOHHBIM TexHOJOorusaM; CraTHcTHUECKue
usnanus Poccun u ctpan CHI'] @ caitr. — URL.: http://dlib.eastview.com.

7. DnextponHas OubOmmoreka «Grebennikon» [pasgen: Xypnanbl (Ha pyc. s3.) IO
9KOHOMHKE U MeHeKMeHTY] : caidT. — URL: http://grebennikon.ru/journal.php.

8. DOxoHomuka // EnmuHOE OKHO JIOCTyna K 0Opa3oBaTelbHBIM pecypcaM : (eaepaiibHas
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nH(pOpMallMOHHAsI CHCTeMa CBOOOJHOTO JIOCTyNa K MHTETPAJbHOMY KaTajory o0pa3oBaTeIbHBIX
MHTEPHET-PECYPCOB M K JIEKTPOHHON OMOIHOTEKE yuyeOHO-METOIMYECKUX MaTepUalIOB Ul BCEX
ypOBHEW  00Opa3oBaHUs: JIONIKOJIBHOE, oOmee, cpeaHee mnpodecCHoHAIbHOE,  BBICIICE,
nonoxHuTenbHOE : caiT. — URL: http://window.edu.ru/catalog/resources?p_rubr=2.2.76.4.

9. denepanbHblil IEHTP HHPOPMAIIMOHHO-00PA30BATEIBLHBIX PECYpcoB [ast obriero,
CpeaHero NpoQecCHOHATBHOIO, TOMOJHUTEIBHOTO 00pa30BaHMSA; MOJTHOTEKCTOBBIA pPecypc
cBoboHOrO Aocryna] : cair. — URL: http://fcior.edu.ru.

10. denepanpHas ciayx0a TOCYyTapCTBEHHON CTAaTHCTHKH : oduimanbHbii caiit. — URL:
http://www.gks.ru/.

11. DKOHOMHMKA Y KU3HB : TOpTai [00beauHeHue naTepHeT-opragoB AKJIN un «9koHoMuKa
U Ku3HbY| : cait. — URL: http://www.eg-online.ru/eg/about/.

12. OdunuanbHbplii HHTEPHET-OPTAN MPaBOBOM MH(OpManuu. [ocyrapcTBeHHas cucTema
npaBoBOM HH(pOpMaMK [IOJHOTEKCTOBBIA pecypc cBoOogHoro noctyma] : cailt. — URL:
http://publication.pravo.gov.ru.

13. Ouuuknoneanym [Duuuknoneauu. CnoBapu. CipaBOYHUKH : MOJIHOTEKCTOBBIN pecypc
cBobonHoro gocryma] // DBC «Yuupepcurerckas Oumbmmoreka ONLINE» : caiit. — URL:
http://enc.biblioclub.ru/.

14. CnoBapp (UHAHCOBBIX U HOPUIUYECKHX TEPMHHOB [IIOJHOTEKCTOBBIH pecypc
cBobonHoro aocrynal // Koucynbrantllimtoc : cmpaBouHo-mipaBoBasi cuctema : cabt. — URL:
http://www.consultant.ru/law/ref/ju_dict.

15. Dnexrtponnslii kaTamor KyOaHCKOro rocyapcTBEHHOTO YHUBEPCUTETa M (PHIIMAIOB. —
URL.: http://212.192.134.46/MegaPro/Web/Home/About.
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